Chief Executive’s Business and
Visits

Trust Board



Chief Executive’s Business

24" March 2025 to 16™ May 2025

Representation in person/tele/video conferencing:
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CAWT Management Board

Southern Shadow AIPB

Chief Executive Weekly Meeting

PHA Quality Assurance Visit to Breast Screening Unit
Meeting with Permanent Secretary

Elected Reps Meeting
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All Ireland Chief Executives Meeting

Daisy Hill Hospital Future Group Meeting

Chief Executive Monthly Meeting

Delivering Value Programme Board

HSC Support and Intervention Framework

AFC Trade Unions Meeting

BMA Trade Union Meeting

Finance Summit — DoH

NICON Grasping the Nettle — Webinar with Mike Farrar
Introductory Meeting — Minister of Health

NI Healthcare Awards 2025

Health Strategic Network Meeting

Introduction with Chief Executive of RQIA

HSCQI Leadership Alliance Meeting

Encompass Programme Board

REO — Dublin North East — Cross border Meeting
European Connected Health Alliance 5 Nations Ecosystem
Gathering

Regional ICS Partnership Forum Meeting

Ministerial Breakfast - American — British - Canadian (ABC)
Training Fellowship Tour



