Chief Executive Engagements

Trust Board



Chief Executive’s Engagements

19" May 2025 to 13™" June 2025

Representation in person/tele/video conferencing:

Chief Executive Weekly Meetings
Chief Executive Development Day
HSC Performance and Transformation Executive Board (PTEB)
Craigavon Redevelopment Programme meeting
Meetings with Mike Farrar, Permanent Secretary and HSC
Systems Financial Management Group (SFMG)
Meeting with Lisa McWilliams Director of Strategic Performance
Safety and Service Improvement (PSSID)
Introductory meeting with local council Chief Executives:
Mid-Ulster Council
Armagh, Banbridge and Craigavon Council
Newry, Mourne and Down District Council
Southern Shadow AIPB meeting
Northern Ireland Fire & Rescue Learning and Development
College official opening
Elected Representatives meeting
The Chief Nursing Officer and Chief Medical Officer event at La
Mon Hotel and Country Club — “The Big Discussion — Whole
System Flow”
HSC Support and Intervention Framework Bi-Lateral Meeting
Daisy Hill Hospital SOS Group Meeting
Meeting with Neil Guckian Chief Executive Northern Trust and
Trust Directors of Finance
Meeting with Mr Martyn Neill Consultant Orthopaedic Surgery,
Belfast Trust, Dr Austin Medical Director Southern Trust and
Veronica Roberts Consultant Trauma And Orthopaedics, Southern
Trust.
NHS ConfedExpo 2025 — Manchester
CAWT Management Board meeting
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