Matters arising from Trust Board meeting on 26" June 2025

Item Issue/Action Lead Director Progress update
Item 16) Newly appointed Divisional Medical Director for Dr S. Austin Tentatively planned for January
Financial Performance Research and Development to be invited to 2026 Trust Board meeting.
Report — Month 2 and present at a future Trust Board Meeting.

Financial Plan 2025/26
- (Financial Plan 2025/26)
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