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Trust Board 

 



Chief Executive Engagements 
 

16th June 2025 to 5th September 2025 

 
 

Representation in person/tele/video conferencing: 
 

➢ Chief Executive Weekly and Monthly Collaborative meetings 
➢ Meeting with PHA representatives Joanne McClean and Catherine 

Coyle (Consultants in Public Health), Paula Tweedie (Interim Co-
Director of Hospital Care) and Dr Austin (Medical Director 
Southern Health & Social Care Trust)  

➢ Systems Financial Management Group Meetings (SFMG) 
➢ Meetings with Mike Farrar Permanent Secretary 
➢ Meeting with Michael Bloomfield and Peter McBride  
➢ Meeting with Paul Rice, Department of Health Chief Digital 

Information Officer  
➢ Meeting with Dr Patricia Donnelly, Department of Health   
➢ HSC Senior Leadership Group Meetings (SLG) 
➢ Political Elected Representatives Meeting 
➢ Daisy Hill Hospital Futures Group Meeting 
➢ Meeting with Tracey McCaig (Director of Finance Department of 

Health), Lisa McWilliams (Director of Strategic Performance, 
Safety and Service Improvement), Roisin Coulter (South Eastern 
Health and Social Care Trust Chief Executive), Neil Guckian 
(Western Health and Social Care Trust Chief Executive) and 
Seaneen McLaughlin Strategic Account Manager for Novartis 
Pharmaceuticals UK Ltd) 

➢ All-Ireland Chief Executive Meeting 
➢ Encompass Programme Board 
➢ CAWT Partnership  
➢ HSC Support & Intervention Framework meeting 
➢ Committee in Common Meeting  
➢ Regional Workshop Ambulance Handover Reform 
➢ Daisy Hill Hospital SOS Group Meeting 
➢ HSE Integrated Healthcare Conference  
➢ Regional Workshop SPPG   

 
 
 

 
  


