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Quality of Care
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Assistant Director of Performance Improvement Interim Assistant Director of Informatics
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Corporate Planning

Assistant Director of Corporate Planning

Personal Assistant

Senior Head of Planning Senior Head of Planning

Head of Planning Head of Planning Head of Planning Head of Planning
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Performance Improvement and Contract Management (Social Care and Gov

Assistant Director of Performance Improvement and Contract Management (Social Care and Gov)

Admin Support

Interim Head of Social Care Interim Head of Head of Contract
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Directorate of Planning, Performance and Informatics

Informatics
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Acting Head of Information Head of Information
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Directorate of Human Resources and Organisational Development

Director of Human Resources and Organisational Development

Personal Assistant

HROD Business Partners

Deputy Director of Workforce and
Organisational Development Aligned to MUSC, SCS and
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Deputy Director of HR Services Head of Occupational Health

Head of Employee Relations
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Director of Finance, Procurement and Estates
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Assistant Director of Financial Assistant Director of Financial Assistant Director of Estates
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Secretary Secretary Secretary




Directorate of Finance, Procurement and Estates

Financial Services

Assistant Director of Financial Services

Secretary

Corporate Financial
Head of Financial Services Accountant / Fraud
Liaison Officer

Procurement and Supply
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Directorate of Finance, Procurement and Estates

Financial Management

Assistant Director of Financial Management

Secretary

Senior Senior Financial
Financial Management
Management Accountant:
Accountant: MUSC,
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Financial
Management
Accountant:
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Directorates

Senior Senior
Financial Financial
Management Management

Accountant: [l Surgery and Integrated Accountant:
Mental Elective Care/ Maternity &
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Health and ) =
Disabil Functional Cancer & Clinical
isability S Sorvi Cloct
Services upport ervices, clective
Services, Care Reform / WL
Pharmacy Initiative)
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and Primary
Care and
Estates
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Financial Senior
Management Financial

Accountant: W Management
Capital, Accountant:

Costing and Corporate
Resource Investment
Utilisation and Reporting
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Estates
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Head of Estates Head of Estates
Administrative Development
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Head of Medical Head of Specialist Head of Estates
Technical Services Services Operations




	Slide 1: Southern Health and Social Care Trust Organisational Chart  2025
	Slide 2: Office of the Chair and Chief Executive
	Slide 3: Office of the Chair and Chief Executive
	Slide 4: Office of the Chair and Chief Executive
	Slide 5: Office of the Chair and Chief Executive
	Slide 6: Directorate of Surgery and Clinical Services 
	Slide 7: Directorate of Surgery and Clinical Services 
	Slide 8: Directorate of Surgery and Clinical Services 
	Slide 9: Directorate of Surgery and Clinical Services 
	Slide 10: Directorate of Surgery and Clinical Services 
	Slide 11: Directorate of Surgery and Clinical Services 
	Slide 12: Directorate of Medicine and Unscheduled Care
	Slide 13: Directorate of Medicine and Unscheduled Care
	Slide 14: Directorate of Medicine and Unscheduled Care
	Slide 15: Directorate of Medicine and Unscheduled Care
	Slide 16: Directorate of Medicine and Unscheduled Care
	Slide 17: Directorate of Medicine and Unscheduled Care
	Slide 18:  Directorate of Adult Community Services
	Slide 19: Directorate of Adult Community Services
	Slide 20: Directorate of Adult Community Services
	Slide 21: Directorate of Adult Community Services
	Slide 22: Directorate of Adult Community Services Primary Care Division
	Slide 23: Directorate of Adult Community Services
	Slide 24: Directorate of Adult Community Services
	Slide 25:  Directorate of Children and Young People’s Services and Social Work
	Slide 26: Directorate of Children and Young People’s Services and Executive Director of Social Work
	Slide 27: Directorate of Children and Young People’s Services and Executive Director of Social Work
	Slide 28: Directorate of Children and Young People’s Services and Executive Director of Social Work
	Slide 29: Directorate of Children and Young People’s Services and Executive Director of Social Work
	Slide 30: Directorate of Children and Young People’s Services and Executive Director of Social Work
	Slide 31: Directorate of Children and Young People’s Services and Executive Director of Social Work
	Slide 32:  Directorate of Mental Health and Disability
	Slide 33: Directorate of Mental Health and Disability
	Slide 34: Directorate of Mental Health and Disability
	Slide 35: Directorate of Mental Health and Disability
	Slide 36: Directorate of Mental Health and Disability
	Slide 37: Directorate of Mental Health and Disability
	Slide 38: Directorate of Mental Health and Disability
	Slide 39: Directorate of Mental Health and Disability
	Slide 40: Directorate of Mental Health and Disability
	Slide 41: Directorate of Mental Health and Disability
	Slide 42: Directorate of Mental Health and Disability
	Slide 43:  Medical Directorate 
	Slide 44: Medical Directorate
	Slide 45:  Directorate of Nursing, Midwifery, AHPs, Functional Support Services & Infection Prevention & Control
	Slide 46: Directorate of Nursing, Midwifery, AHPs, Functional Support Services & Infection Prevention & Control
	Slide 47: Directorate of Nursing, Midwifery, AHPs, Functional Support Services & Infection Prevention & Control
	Slide 48: Directorate of Nursing, Midwifery, AHPs, Functional Support Services & Infection Prevention & Control
	Slide 49: Directorate of Nursing, Midwifery, AHPs, Functional Support Services & Infection Prevention & Control
	Slide 50:  Directorate of Planning, Performance and Informatics 
	Slide 51: Directorate of Planning, Performance and Informatics 
	Slide 52: Directorate of Planning, Performance and Informatics 
	Slide 53: Directorate of Planning, Performance and Informatics 
	Slide 54: Directorate of Planning, Performance and Informatics 
	Slide 55: Directorate of Planning, Performance and Informatics 
	Slide 56:  Directorate of Transformation and Improvement
	Slide 57: Directorate of Transformation and Improvement 
	Slide 58:  Directorate of Human Resources and Organisational Development
	Slide 59:  Directorate of Human Resources and Organisational Development
	Slide 60:  Directorate of Finance, Procurement and Estates
	Slide 61: Directorate of Finance, Procurement and Estates
	Slide 62: Directorate of Finance, Procurement and Estates
	Slide 63: Directorate of Finance, Procurement and Estates
	Slide 64: Directorate of Finance, Procurement and Estates

