Chief Executive Engagements

Trust Board



Chief Executive Engagements

8t September 2025 to 14" November 2025

Representation in person/tele/video conferencing:
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All Ireland Chief Executives’ meeting

Building Futures, Changing Lives Event

Care Opinion Celebration Event

CAWT Peaceplus meetings

Chief Executive Forum private breakfast briefing in partnership
with PWC with Lord Gavin Barwell and Rt Hon Alan Milburn
Chief Executive Weekly and Monthly Collaborative meetings
Committees in Common meetings

Cross Border Collaboration and Engagement meeting with HSE
colleagues, Neil Guickan, Chief Executive Western Trust, Tracey
McCaig, Finance Director HSCNI and Cathy McCloskey, Human
Resources Western Trust

DoH Accountability Meeting

Encompass Programme Board

Health Committee meeting

HSC Senior Leadership Group meetings (SLG)

HSCQI Leadership Alliance meeting

Meeting with Mike Farrar Interim Permanent Secretary, Lisa
McWilliams Director of Strategic Performance and Mark Taylor
Regional Clinical Director for Elective Care

Meeting with Southern Trust area GP Federation

NICON25 Event

Northern Ireland Healthcare Awards 2025

PHA and Southern Trust Contract Performance Meeting
Political Elected Representatives meetings

RCN NI commemoration of Nurses Event

Regional ICS Partnership Forum meeting

SHSCT / HSC Support and Intervention Framework Meeting
SHSCT NI Reset Plan Event

Social Investment Workshop

Southern AIPB Meeting

Systems Financial Management Group meetings (SFMG)

Visit to Emergency Department and Same Day Emergency Care
with Tracey McCaig, SPPG, Director of Finance HSCNI and Lisa
McWilliams, Director of Strategic Performance HSCNI



» Advanced Management Development Group meeting (AMDG)
Meeting
» NHS Confed Expo meeting



