Chief Executive Engagements

Trust Board



Chief Executive Engagements

17" November 2025 to 16" January 2026

Representation in person/tele/video conferencing:
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Capital Projects meeting

CAWT Management Board

Chief Executive Weekly and Monthly Collaborative meetings
Chief Executives Forum (CEF) AGM

Daisy Hill Hospital Futures Group

Encompass Programme Board

Greater Newry Vision Partnership

Health Committee

Health Minister Visit to Emergency Department, Craigavon Area
Hospital

HIRANI Annual Stormont Forum

HSC Reset Plan meeting with SPPG

HSC Senior Leadership Group (SLG) meetings

HSC Support & Intervention

Medefer Meetings

Meeting with Jim Wilkinson, Deputy Secretary, Healthcare Policy
Group

Meetings with Permanent Secretary

NIMDTA visit to Trust Headquarters

PA Consulting meeting

Political Elected Representatives meetings

Regional ICS Partnership Forum

RQIA meeting

SHSCT and Northern Ireland Health Collective

Systems Financial Management Group meetings (SFMG)



