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Population Health and Partnership Committee
Committee Work Plan 2026

Governance Area Report details Lead Person Frequency Month Purpose
Patient and | Service User Involvement Director of Adult 6-9 Monthly March 2026 Assurance
Service User | Update (Themed Reporting) | Community Services November 2026
Involvement

Working Together Strategy Executive Director 6 Monthly June 2026 Assurance
- Key Performance NMAHPs November 2026
Indicators
Partnership Strategic Theme Director PPI / Annually March 2026 Information
Working Whole Life Approach Executive Director
e Age Well CYPWHS
Strategic Theme Director PPI 6 Monthly March 2026 / Information
Community First September 2026
Strategic Theme Director of PPI / Annually June 2026 Information
Whole Life Approach TBC
o Start Well
Strategic Theme To be confirmed To be confirmed November 2026 Information
To be confirmed
Strategic Theme To be confirmed To be confirmed September 2026 Information
To be confirmed
Regional Neighbourhood | Director of Planning, | Standing item on June 2026 Information
Model of Care Performance and agenda September 2026
Informatics November 2026
Population Health | Population Health | Assistant Director Annually November 2026 Information
Presentation Quality Improvement
Integration of Care | Integration of services across MUSC update Annually June 2026 Assurance




Governance Area Report details Lead Person Frequency Month Purpose
Trusts and partnerships with SCS update Annually June 2026 Assurance
third part id
'rd party providers ACS update Annually March 2026 Assurance
CYPWHS update Annually September 2026 Assurance
MHD update Annually November 2026 Assurance
Corporate Agreement of 2027 workplan Committee Chair Annually November 2026 Approval
M t
anagemen Review Committee Terms of | Committee Chair Annually November 2026 Approval
Reference
Agree Meeting Dates Committee Chair Annually September 2026 Approval
Committee Self-Assessment Committee Chair Annually September 2026 Approval
Annual Reports
Governance Area Report details Lead Person Frequency | Month Purpose
Patient and Service | Personal and Public | Assistant Director | Annually June 2026 Assurance
User Involvement Involvement Annual Monitoring Promoting
Report Wellbeing
PPI Mid-Year Monitoring Report | Assistant Director | Annually November 2026 Assurance
prepared for PHA Compliance Promoting
Wellbeing




