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IntroductionðMeet the Team 

however this was not approved by Staff side. 
and therefore did not proceed. 

  
 

Farewell 

 

In December 2013 we said farewell to 

Imelda McPolin who resigned from her position 

as  Volunteer Coordinator for the Newry and 

Mourne area. Imelda  joined the Trust in April 

2005 and was well loved and respected by both 

her colleagues, and volunteers . Formerly the 

manager of a Volunteer Centre, Imelda brought 

an in depth knowledge and  understanding of 

volunteering and was a very  valued, dedicated 

and hard working member of the Promoting 

Wellbeing team. While Imelda is greatly missed, 

we wish her every success and happiness for 

the future. 

Welcome to the Southern Trust's Annual 
Volunteer  Report for 2013/2014.   

During the past year, there were: 

¶ 672 Volunteers across the Trust.  

¶ 363 new volunteers registered, 

¶ 261 new volunteers placed , 

¶ with 35 pending placement start.  

Volunteers in a variety of roles contributed an 

incredible 65,856 hours.  

In addition to the range of volunteer roles 
available across the Trust a further 5 new roles 
were developed including: 

¶ Autism ï mentoring and peer support role 

¶ Community Mental Health ï Meal time 
support & activity support in the Gillis ward 
Armagh,  

¶ Befriending/mentoring role in Supported 
Living in Armagh & Craigavon  

¶ Day Hospital  - Meet & Greet role 

¶ 10,000 Voices ï support role (pending) 

A further  supported catering role for day time 
opportunities in Trust canteens was developed 
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Imelda McPolin Kate Johnston 

Carolyn Agnew  

Head of User Involvement and Community Development  
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The Southern Trust has prioritised volunteering within all aspects of its business agenda and 
has established a range of effective supporting mechanisms that reflect this. The Trustôs 
Volunteer Policy  promotes and provides guidance on the appropriate involvement of volunteers 
throughout the Trust to ensure that the interests of recipients, volunteers and staff are adequately 
protected. 
 

The work carried out by volunteers is welcomed and greatly appreciated.  The Trust supports the 
view that there is a very valuable and purposeful role for volunteers, which is separate and 
distinct from that of paid workers and therefore not job substitution.  Operating within the 
constraints of its policy, the Trust aims to offer volunteers a variety of interesting and satisfying 
tasks that will enhance the quality of care or service provided to service users without impinging 
on the role of paid staff. 
 
 

The Trust actively encourages partnerships with the statutory, voluntary and community 
organisations in the development of volunteering.  Not only is the work of volunteers valued, but 
also the commitment and resources of the Volunteer Support Agencies which operate in some 
areas to organise and co-ordinate volunteers.  
 
 

The Trust is committed to involving volunteers , whether through the direct involvement of 
volunteers in its  work, or that of independent service providers, or 
through the many voluntary organisations that provide health and 
social care services. 
 
 

The following outcomes from 2013/2014 show how the Trust will 
ensure the further development and sustainability of 
volunteering therefore adding value to core Trust service 
provision: 

¶ Volunteer Action Plan developed for 2013/2014 

¶ Volunteer progress continually monitored and reviewed  

¶ Support to staff and volunteers and the continued 
promotion of Trust Volunteer Policy and Procedures  

¶ Development of Volunteer publicity stand 

¶ Participation in HSCB Steering Group to develop regional 
Volunteer Strategy and Action Plan for HSC and response 
to consultation 

 

 

Volunteers are real ambassadors for the Southern Trust. They provide an added dimension to 
the quality of  care and are regarded as an invaluable part of our Trust service.  The 
contribution made by volunteers would not be possible without the support of our staff who 
welcome volunteers into their wards, teams and departments on a daily basis and fulfil the role 
of key worker to ensure that the volunteer is supported in their role. 
 

Examples of the progress which has been made to further enhance volunteering across the 
Trust and to further develop and refine the mechanisms and structures previously developed 
are detailed overleaf. 

Leadership and Corporate Commitment  



Developing Volunteering Together 
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Developing Volunteering Together  

   
The Volunteer Service in the Southern Trust  are continually looking 

for ways to improve the service it delivers  to volunteers, placement 

providers  and volunteer beneficiaries.  Volunteer reviews are 

completed after the first six weeks of the placement and annually 

thereafter.  We also ask for feedback from volunteers, placement 

providers and those who benefit from the volunteer activities.  

 

Regional Plan for Volunteering in Health and Social Care 2014-2017 

 

In March 2014, the Trust in partnership with Volunteer Now hosted a consultation focus group to 

discuss the new draft HSC Volunteer Strategy and Action Plan.  The plan sets out a series of 

proposals to: 

¶ Promote and support the role of volunteers within health and social care 

¶ Ensure that the commissioning of services from organisations using volunteers is informed 

by good practice guidelines and standards 

¶ Encourage health and social care organisations to enable employees to contribute to 

employer supported volunteering. 

 

Over 30 volunteers, keyworkers and other stakeholders 

participated in the event and their feedback will help 

shape the future for volunteering in  health and social 

care across N. Ireland. 

 

The Southern Trust  will develop its  Volunteer Action 

plan for 2014/2015 based on the new HSC Volunteer 

Strategy and Action Plan. 
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Valuing Volunteering 

Valuing Volunteering  

The Southern Trust continues to recognise the 

contribution made by  volunteers in a number of 

ways.   

At our Annual Volunteer Recognition event in 

June 2013 over 75 volunteers attended.  

Speakers included a key worker, a volunteer 

and a beneficiary of the volunteer service.  

Long Service Pins were awarded to volunteers ranging from 5 to 20 years of Trust volunteering. 

As always, it was an opportunity to say a big thank you to all those who give up their valuable 

time to help others.  Five volunteers received their 

Millennium Award 100 hours certificates and eighteen 

received their 50 hours certificates.  

 

 

 

 

 

 

 

 

 

2 summer scheme recognition events were held for students, 

key workers & parents . 96 students participated in the 6 ï

week generic programme within Trust facilities across the 

three localities. 

2 volunteers were awarded their 200 hours volunteering by 

Volunteer Now at a recognition event in Guildhall Derry. 

450 Christmas cards were posted to all the Trust volunteers.                                                                             

1 volunteer  , Helen Kelly, was awarded Volunteer of the Year 

at Northern Ireland Dementia Achievements Conference. 

 

Trust Excellence Awards 

This year seven volunteers and  four  groups of volunteers were nominated for the Trust 

Excellence awards.  These annual Awards recognise the exceptional achievements and 

contributions of individuals, teams and volunteers in their work with service users, their 

colleagues,  partner agencies and the wider Trust.  One volunteer and two groups of volunteers 

have been shortlisted for the  Excellence Awards Ceremony. This will take place  on 14th May 

2014 when the finalists will receive certificates and the overall winner will be announced.  
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