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Chair’'s Engagements and Visits:
From 16t March 2026 to 15" May 2026

Meeting / Event attended

Trust Board

Board Workshop:

Trust Board Review

Meetings in SHSCT:

Chief Executive Bi-monthly meeting with Non-Executive Directors

Chair & Non-Executive Director Quarterly Meeting

Chair and Chief Executive Bi-Weekly Meeting

Ministerial Visit to Craigavon Area Hospital

Non-Executive Director Appraisals

Pre & Post Committee in Common (CiC) Meetings

Meeting with Commissioner for Public Appointments

Meeting with the Northern Ireland Audit Office

Meetings with Dr Julia Simons

Meetings with Len Richards

Meeting with Jenny Keane

Meeting with Stuart Elborne Chair BHSCT

External Representation:

Leadership and Governance Conference

210 (North Irish) Medical Regiment Engagement Supper

System Financial Management — Finance Summit

Any other meetings/event:

Permanent Secretary Meeting

Department of Health Meetings

HSC Chairs Meeting with Martina Moore

HSC Chairs Meetings

HSC Chairs Forum Meeting with Minister

Committee in Common (CiC) Meeting




Non-Executive Director Engagements

Liz Ensor 16" March 2026 to 15" May 2026
Trust Board

Board Workshop(s):
Trust Board Effectiveness

Trust Committee Meetings:

Audit & Risk Assurance Committee

Children’s Home Visits:

Oaklands

Meetings in SHSCT:

Chief Executive Bi-monthly meeting with Non-Executive Directors

Chair & Non-Executive Director Quarterly Meeting

Internal Audit Planning Meeting
Audit & Risk Assurance Committee Pre-Meeting

External Representation:
DoH ALBs Audit & Risk Assurance Committee Chairs Meeting
Virtual Meetings

HSC Permanent Secretary’s Briefing on the Draft Strategic and Operational Planning Guidance

Michele Corkey 16 March 2026 to 15" May 2026

Trust Board
Board Workshop(s):
Trust Board Effectiveness

Children’s Home Visits:

Cedar Grove
Meetings in SHSCT:
Annual Appraisal

Chief Executive Bi-monthly meeting with Non-Executive Directors
Chair & Non-Executive Director Quarterly Meeting
Virtual Meetings

HSC Permanent Secretary’s Briefing on the Draft Strategic and Operational Planning Guidance




Jackie Johnston 16t March 2026 to 15" May 2026

Trust Board
Board Workshop(s):
Trust Board Effectiveness

Trust Committee Meetings:

People and Culture Committee

Population Health and Partnership Committee

Children’s Home Visits:

Bluebell House
Meetings in SHSCT:
Annual Appraisal

Chief Executive Bi-monthly meeting with Non-Executive Directors

Chair & Non-Executive Director Quarterly Meeting

Implementation of Being Human Framework Meetings
Patient Safety & Quality Committee preparation meeting

Rob Lynas 16t March 2026 to 15" May 2026

Trust Board
Board Workshop(s):
Trust Board Effectiveness

Trust Committee Meetings:

Charitable Trust Funds Committee
Meetings in SHSCT:
Chair & Non-Executive Director Quarterly Meeting

Director of HR and Organisational Development

Medical Recruitment:

Consultant Geriatrician




Alastair Hughes 16 March 2026 to 15t May 2026

Trust Board
Board Workshop:
Trust Board Effectiveness

Trust Committee Meetings

Audit & Risk Assurance Committee

Patient Safety and Quality Committee

Children’s Home Visits:
Oaktree

Meetings in SHSCT:
Annual Appraisal

Chief Executive Bi-monthly meeting with Non-Executive Directors

Chair & Non-Executive Director Quarterly Meeting

Medical Recruitment:

Consultant — Emergency Medicine

Training:

Mandatory - An Introduction to Complaints Handling Procedure and Resolution - Stage 1

Virtual Meetings

Chat with the Chief
HSC Permanent Secretary’s Briefing on the Draft Strategic and Operational Planning Guidance




Geraldine Browne 16 March 2026 to 15" May 2026

Trust Board
Trust Committee Meetings

Charitable Trust Funds Committee

Finance and Performance Committee

People and Culture Committee
Meetings in SHSCT:
Annual Appraisal

Chief Executive Bi-monthly meeting with Non-Executive Directors

Chair & Non-Executive Director Quarterly Meeting

Implementation of Being Human Framework Meetings

Preparation meeting for Quality Improvement event

Preparation meeting for People and Culture Committee

Medical Recruitment:

Consultant Haematology

Shortlisting for Director of Medicine and Unscheduled Care

Training:

Cyber Training - Monthly

Chris Stewart 16t March 2026 to 15" May 2026

Trust Board
Board Workshop(s):
Trust Board Effectiveness

Trust Committee Meetings:

Patient Safety and Quality Committee

Children’s Home Visits:

Woodside

Meetings in SHSCT:

Chief Executive Bi-monthly meeting with Non-Executive Directors

Chair & Non-Executive Director Quarterly Meeting
Population Health and Partnership Committee — planning meeting

Non-Executive Director Briefing

Medical Recruitment:

Consultant Cardiologist




