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Key Messages Summary CiC Meeting

CiC Provider Collaborative Roadmap

Roadmap Overview- Draft CiC roadmap to be shared with CiC members for comment

New Provider Collaborative Priorities

Care homes- It was agreed to rename Enhanced Care Provider Collaborative to Care
Homes. The new priority focussing on Care Home Demand and Capacity will be included
as a workstream and connect with System Financial Management and Reset Group.

Procurement- Approval from CiC to proceed with benchmarking and standardisation
approach, with key message clinical engagement and DoH policy support.

Information Governance- Continued scoping and update in August. Lead CEx SRO
agreed as Jennifer Welsh and Lead Director as Alastair Campbell.

Flow- Lead CEx SRO Maxine Paterson to link with RCC to further develop community
pathways and Lead Director Seamus Mullen to engage with Directors of Planning and
Performance for support.

Critical Asks from Ongoing Provider Collaboratives

Psychiatry- Approval from CiC for Lead CEx SRO Steve Spoerry to proceed with
approaching Department of Health/ Permanent secretary to support a shift in resource.

To Note:

Virtual Wards- Programme of work moving from CiC Provider Collaborative to under
Sensible Care, led by Chief Medical Officer and reporting to System Financial Management
and Reset Group.

Meeting Date: 23 June 2026 Page 1 of 1




