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Trust Board



Chief Executive Engagements

15% June 2026 to 11" September 2026

Representation in person/tele/video conferencing:
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ABC Health Group Meeting

Chief Executive Weekly and Monthly Collaborative meetings
Chief Executive Development Day

Chief Operating Officer SPPG

Co-operation and Working Together (CAWT) Management Board and
Consultancy meetings

Committee in Common meeting

Committee in Common — Psychiatry Working Group meeting
DHH Futures Group Meeting

DHH SOS Group Meeting

Director of Reset, Department of Health meeting

DoH — SHSCT End of Year Accountability Meeting

DoH Quality and Safety Summit

Getting It Right First Time (GIRFT) meetings

HSC Support and Intervention (SIF), Bi-lateral meeting

HSC Senior Leadership Group Meeting

HSE Integrated Healthcare Conference 2026

Integrated Care System (ICS) Partnership Forum / Regional Area
Integrated Partnership Board (AIPB) meetings

Leadership Centre Interview

Medefer Meeting

Minister of Health visit to DHH

Muckamore Abbey Hospital Meetings

Neighbourhood Health — Interview with Macmillian

Newry Mourne & Down District Council, Meeting with Chief Executive
Newry Mourne & Down District Council, REACH meeting with Mayor
PA Consultancy Meeting

Permanent Secretary meetings

Procurement and Supply Chain Partnership Board (PSCPB)
Political Elected Representatives meetings

NICON member support meetings with Rob Webster

Regional Psychiatry Workforce Project

Senior Leadership Group (SLG) Meeting

Sophia (IT) Meeting

Strategic Planning & Performance Group (SPPG) meeting
Strategic Partnership Forum meeting

Southern AIPB (SAIPB) meetings

Stryker (Medical IT) Meeting

Systems Financial Management and Reset Group (SFMRG) meetings
The Big Discussion: Whole System Flow meeting

Urology Inquiry Report Launch



