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Action Log: Committee in Common 

Action 
Number Meeting Date Category Action Priority Action Owner Deadline Status Update Notes Completed 

36 11/12/2025 Reporting 
Engage Tracey McCaig & SPPG on best use of data, reducing duplication and strengthening 

relationships 
Low SPPG 21/04/2026 In Progress

08/04/2026: Further discussion to take place after Forward 

Planning session on 21/04/26.

02/02/2026: Programme Leads and Helen to follow up with 

43 17/02/2026 Reporting 
Haematology - further update should come to CiC to consider next steps, risks and system-

wide implications
Moderate Directors of Planning 18/08/2026 In Progress 08/04/2026: Follow up for 18/08/26 CiC meeting and add as 

Agenda item.

45 17/02/2026 Project Scoping 
Professional leads, via the CiC PMO, to return with a consolidated recommendation on 

regional mandatory training standardisation
Moderate Directors of HR 21/04/2026 In Progress

08/04/2026: Discussion to take place at Head of HR meeting, 

with update to follow.

47 17/02/2026 Reporting RCC and SPPG to develop further performance data for RCC Moderate
SPPG and Maxine 

Paterson
21/04/2026 In Progress

08/04/2026: RCC update to be tabled at  CiC meeting on 

21/04/2026.

48 17/02/2026 Reporting 
Chief Executives to provide an update to CiC following DoPP submissions of review and 

refinement proposals- Psychiatry
Moderate

DoPPs and Chief 

Executives
21/04/2026 In Progress

08/04/2026: CiC PMO to attend CEx meeting on 15/04/2026 

and will request an update.

50 17/02/2026 Clinical Priorities

Virtual Ward project plan and progress update be brought to future CiC meeting once early 

design and testing have advanced.  Jennifer Welsh as lead asked to consider extending pilot 

beyond Belfast to include a rural setting

Moderate Jennifer Welsh 18/08/2026 Propose to Close

23/06/2026: Virtual Wards moving from Provider Collaborative 

to under Sensible Care.

08/04/2026: Virtual Ward Brief and Action Card developed. 

TOR in development.

51 21/04/2026 Communications 

Programme Leads and Secretariat to refine the communications and engagement 

framework, including stakeholder mapping and an outline plan, and bring a short update 

back to a future CiC meeting for endorsement. 

Moderate PMO 18/08/2026 In Progress

52 21/04/2026 Reporting 
Enhanced Care updates to be shared through relevant Trust Board committee structures to 

support wider understanding of the provider collaborative, progress and impact
Moderate PMO 23/06/2026 Propose to Close

Provider Collaborative Quarterly report shared with Trust Boards and Executive teams following April 2026 meeting.

53 21/04/2026 Reporting 

TTF group, via Karen Hargan, to continue work on PEC process consistency 

(templates/timelines) and bring back an update once the position with RQIA and associated 

legislative issues is clearer.

Moderate Karan Hargan In Progress

54 21/04/2026 Reporting Karen to link in with WYAAT re potential with Staff Passporting Moderate Karan Hargan 18/08/2026 Propose to Close
Meeting arranged with WYAAT 08/04/26. Staff Portability being 

explored by HR Directors.

55 21/04/2026 Clinical Priorities

ARIG and the vulnerable specialties workstream leads to bring back a consolidated view of 

priority vulnerable services, drawing on ARIG data and psychiatry/haematology work, to 

support a system wide discussion at a future CiC.

Moderate All Trusts 18/08/2026 In Progress

56 21/04/2026 Reporting 
Update on how implementation of the new medical and dental framework is working in 

practice
Moderate Karan Hargan 18/08/2026 In Progress

57 21/04/2026 Reporting Dean Sullivan to re-engage with SPPG to adjust data to better reflect the two hour standard. Moderate Nominee 18/08/2026 Propose to Close

Two-hour data was obtained post April meeting: it shows a 

deterioration in two-hour performance in 2023 and 2024, 

followed by stabilisation and slight improvement in 2025. This 

was included within the updated meeting notes for April CiC 

meeting shared on 07/05/26.

58 21/04/2026 Reporting 

Chief Executives to consider the future role, scope and operating model of the RCC 

(including how the model evolves as system data infrastructure matures, and clearer impact 

measures) and update the CiC at a future meeting

Moderate CExs 18/08/2026 In Progress

59 21/04/2026 Reporting 
Psychiatry to transisition to formal Provider Collaborative and establish a Programme Brief 

and Report Card for next CiC 
High PMO 23/06/2026 In Progress

60 23/06/2026 Project Scoping 
Further scoping work to be taken forward on the proposed Procurement PC  and reported 

back to CiC.
Moderate Karen Bailey

61 23/06/2026 Project Scoping 
Lead CEx SRO to engage the Permanent Secretary regarding dedicated resource for the 

Psychiatry workstream.
Moderate Steve Spoerry
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