Population Health and Partnership Committee
Committee Chair report for Trust Board meeting of 24 September 2026

1. The Population Health and Partnership Committee (‘the Committee’) met on 17
September 2026. The following is a summary of the matters considered at the
meeting. The formal record of the meeting will be the approved minutes, which will
be available in due course.

Matters considered
2. The following matters were considered:

Service user involvement
e Regional Framework for PPI
e Promoting Wellbeing Annual Report

Partnership working
e Regional Neighbourhood Model of Care
e Community First — Adult Community Services

Integration of care
e Integration of services across trusts, and partnerships with third party
providers.

Corporate management
e Future meeting dates
e Corporate Risk Register

Other business
e Role of Service User Ambassador
e PCC thought paper on advocacy

3. Areport on ‘Whole Life Approach — Start Well’ was deferred to a future meeting.

Matters for escalation to the Trust Board
4. There are no matters for escalation to the Trust Board.

Actions for the Trust Board

5. The Board is asked to note this summary [and the minutes of the previous meeting
of 2 June 2026].

CHRIS STEWART (CHAIR)



