Southern Health
HSC and Social Care Trust

(TOGETHER, IMPROVING CARE, TRANSFORMING I.IVES)

People and Culture Committee
Committee Chair Report for Meeting on 7t" September 2026

The People and Culture Committee met on 71" September 2026. The formal record of the
meeting remains the approved minutes.

1. The Committee accepted for assurance the following reports:

Progress report on 2030 People Priorities
Nursing & Midwifery Work force report
Absence Action plan

Corporate heat map metrics

2. The Committee noted for information the following report:
- The corporate directors action plans following the Pulse survey

3. The Committee noted the Corporate Risk register.

4. As a committee we are concerned in relation to the low level of medical appraisals at
this point in the year, together with the job planning which is also off target. We are

asking that there is a renewed focus and improvement in both areas.

5. No action required of Trust Board other than to note this report and the minutes from
the meeting on 7" September 2026

Geraldine Browne, Non-Executive Director, on behalf of the People and Culture
Committee

15" September 2026



