Teleconference call with Independent Care Homes
Wednesday 1st April 2020 


Two Teleconference calls were held – 2.15pm and 3.15pm. These notes are a collective note of both teleconference calls.

Present at Hub: 	Aileen Mulligan, Head of Service Care Home Support Team
			Sandra Wylie, Learning Disability Epilepsy Nurse Specialist  
			Noreen McComiskey, LD Specialist Services Manager 
			Mary McSherry, Admin LD Services  
			Dr Rose McCullough, Associate Medical Director  
			Monica McAllister, Assistant Director OPPC 


Welcome and Introductions:
Aileen Mulligan introduced those taking part in the Hub for the Conference Call and thanked Care Home Managers for taking the time to phone in. She acknowledged that this is a challenging time for all Care Home Managers and their staff. Aileen highlighted that the Trust are keen to keep the lines of communication with the Independent Sector Care Homes open and want to be appraised of issues the care homes are experiencing. 

Aileen reminded the Care Home Managers of the regional guidance dated 17th March 2020 and the Trust letter dated 20th March 2020. She also referred them to the PHA website and the PHE website as reference points. 

Aileen advised that she was the Trust link for OPPC Homes and Noreen McComiskey was the link for Learning Disability Homes and they were contactable by mobile or email at any time. 

PPE: 
Aileen referred the Care Home Managers to the PHA Covid-19 PPE Poster that was shared with them last week. 

Aileen confirmed that to date PPE (fluid resistant masks and visors) have been distributed to providers where they have indicated suspected or confirmed or cases of covid19 in their Homes. 

Aileen advised that when a Care Home is barrier nursing a patient with suspected or confirmed covid19 the same mask and eye protection can be used when nursing another patient in the same area, however anything below the chin should be changed i.e. aprons and gloves. She stated that the same masks and eye protection should not be used across different areas of the Home and can be used for up to 4 hours. 

Aileen reported that she sought further advice from the Trust Microbiologist and the PHA regarding staff members who were not wearing PPE and working with a resident who then becomes a suspected or confirmed person with Covid19. Aileen advised that the guidance received was that those staff members can continue to work in the care setting so long as they are asymptomatic. If the staff member is presenting with symptoms then they need to self-isolate. She stated that she is aware that when staff telephone the 111 number regarding coming into contact with a covid19 positive patient that they are getting different advice. Aileen informed the care home managers that this differing advice was escalated to the PHA and they advised that their call centre had given out of date advice from 10 days ago and that this would be rectified. 

One Home Manager expressed concern that as this was contradictory to PHA he would need information to share with his staff. He said that this was difficult to understand as staff needs to stay home and isolate if a member of their family tests positive or suspected covid19. Aileen said the rationale behind this was that people spend a shorter period of time at work and in close proximity to residents than they do with their family members and whilst at home they often use the same utensils, towels, etc. 

Action: Aileen Mulligan to send Home Managers clarification in writing regarding this advice.

One Home Manager sought clarity regarding staff working across different sectors as they have staff who also work in the Acute Hospital setting. Noreen reported that she had a conversation with Trust HR regarding this already and the advice was that staff can continue to work across sectors once they follow the advice from the PHA. 

One Home Manager sought clarity regarding advice from the Resuscitation Council which advises that chest compressions should not be given without the use of FFP3 masks at this time. She referenced that covid19 patients can deteriorate quickly. Aileen advised that she appreciates the anxiety of Care Home Managers at this time but the advice from the Resuscitation Council is that chest compressions should only be attempted for a suspect or confirmed covid19 patient if staff have the proper PPE. The Care Home Manager advised that the staff would also need appropriate FIT Testing. Monica informed the Care Home Managers that the Trust is seeking further guidance and this will be shared with them. Aileen agreed to email information to one Home Manager straight away as they had a suspected covid19 case and had called the GP and Acute Care at Home and were awaiting their arrival. The Home Manager was concerned that there was no DNACPR in place and staff have not been FIT tested for correct PPE masks for chest compressions. 

Action: Monica McAllister/Aileen Mulligan to share Resuscitation Council guidance around this area with Care Home Managers as soon as possible. 

Aileen referenced that some Care Home Managers had made contact querying why the PPE used by the Acute Care at Home Team was different to the guidance given to the independent sector. Acute Care at Home staff are wearing gowns when attending care homes. She clarified that this is due to the fact that the Acute Care at Home Team are attending several Care Homes and also patients in the community and need to be careful to minimise risk of cross infection between care settings. There is also a risk of generating a cough with a patient when they are swabbing them in the throat area. Aileen stated that Care Home staff can change into their uniforms when they arrive at work whereas the Acute Care at Home Team will be in the same uniform from the commencement of their shift. 

It was clear from the discussion that Care Home Managers are also becoming increasingly concerned about their ability to maintain stocks of basic items e.g. aprons, gloves, soap and hand sanitiser due to suppliers being unable to fulfil their orders. They raised concern that stocks are being redirected from their suppliers to the NHS leaving very little availability of supplies for the independent sector. 

Care Home Managers requested parity with BHSCT and NHSCT who have provided starter packs of essential PPE to each care home to be kept as an emergency supply. Care Home Managers reported that these packs contain 35 masks, 30 face visors and action cards. The Care Home Managers advised that their staff are not feeling reassured at this time as they are constantly seeing the general public with masks and gloves on to go shopping etc. 

Care Home Managers were concerned that new admissions or readmissions from hospital to their care homes are not being covid-19 tested and they need to balance the risk of taking admissions with supporting the Acute Hospital. One Care Home Manager reported that they had a readmission from hospital without proper discharge planning and later were informed that there had been a covid19 patient on the same ward as their resident. She stated that they were told the resident was swabbed and tested negative and it turned out the hospital didn’t swab at all so they were barrier nursing them. She said this was depleting their stocks of PPE. Aileen reminded Home Managers of the need to be vigilant and if resident develops symptoms to treat them as positive. Home Managers said they were inclined to isolate a new admission for 14 days if possible. Monica stated that the advice is there is no need/no value in swabbing a person with no symptoms but the issue has been raised with the Department of Health and the PHA and the Trust will keep the Care Homes updated. Monica agreed to also speak to RQIA regarding new admissions at this time. Noreen said she would liaise with Acute Services regarding any interfaces issues. 

Action: Noreen McComiskey to liaise with the Acute Hospital. Monica McAllister to liaise with RQIA.

Aerosol Generated procedures (AGP) – Aileen advised that the Trust has received assurance from Infection Control Team that the suctioning of the oral cavity is not considered an Aerosol Generating Procedure (AGP).  

A reference was made to BBC’s Nolan show on Radio Ulster on the morning of 31st March 2020 which included input from the manager of a Belfast Nursing Home. The manager stated on the radio their concern that staff in nursing or care homes should not be working in close proximity with clients without PPE, including masks – even if the client is not currently displaying symptoms of COVID-19. This is contrary to advice currently being given by the PHE and PHA.

Aileen acknowledged that since the appearance of the Nursing Home manager on the Nolan Show that she has received calls from care homes indicating a heightened level of concern around the lack of access to PPE. Aileen advised that at present the Trust will continue to supply Care Homes with PPE were they have a suspect or confirmed case of COVID-19.


Care Home Managers expressed frustration regarding images of Trust and Ambulance staff posting entertainment images on social media wearing PPE inappropriately when they are experiencing shortages at this time. Aileen advised she had escalated this issue to Trust Senior Management for discussion at daily covid19 meetings. Aileen advised the Care Home Managers that at this stage Noreen and her have not been directed by Senior Management to supply just in case PPE stocks to Care Homes. 
Noreen highlighted that the purpose of these teleconferences with the Care Homes is to listen to the issues raised by the care home managers and share back with Senior Management to agree direction. Noreen said the Trust is aware of the difficulties the Care Homes are facing and want to work in partnership to support. 
Aileen added that the Trust is reporting issues to RQIA on a daily basis and issues are also raised at the regional social care meeting. Noreen said that the Trust community staff were in the same situation and were only getting PPE if working with clients who presented with symptoms. She reassured Care Home Managers that any PPE requests to date have been fulfilled. Home Managers acknowledged that they have got supplies when requested for covid19 patients or suspected cases but highlighted that they do not want to be in a situation where they are left fighting each other for PPE. 

Aileen referred Care Home Managers to the covid19 overview ECHO session presented by Gary Cousins and reminded that there is another ECHO session tomorrow with the PHA and RQIA. 

Action: Noreen McComiskey and Aileen Mulligan to continue to share concerns regarding availability of PPE for the Independent Sector with their respective Managers for escalation 

Workforce and staffing:
Independent providers continue to link where appropriate with the Trust regarding staffing pressures in line with contingency plans. Care Home Managers reported increased staff shortages due to staff needing to self-isolate due to themselves or family members displaying symptoms. 

Care Home Managers expressed concern that the absence of testing for staff is compounding their staff pressures. Aileen advised that the Trust is looking at staff testing and that she had raised the same need for staff testing within the care home sector. Monica McAlister has also discussed this issue at the Regional Social Care Meeting. Noreen said she was also concerned regarding no community testing and she was aware that this needs to happen as it is impacting on services directly. 

One Care Home Manager asked if the Trust would take over if they haven’t enough staff to run the Home. Noreen asked the Home Managers to keep in touch with her and Aileen and that any staffing issues will be looked at on a case by case basis and the Trust will endeavour to support. She reminded them of their contract with the SHSCT that still stands at this time. Care Home Managers said they would need further clarity around this area in a pandemic situation. Aileen reassured Care Home Managers that the conversation has already started in the Trust and nursing and care staff are being upskilled and could potentially support the independent sector. 

Aileen and Noreen asked Home Managers to continue to link with them and report any issues with staffing at this time. 

Acute Care at Home: 
Rose advised that the Enhanced Rapid Response Team became operational on Monday and will operate 7 days a week and can be accessed via a GP referral. Information on the enhanced service has been shared with Care Home Managers following last week’s teleconference. Rose reassured Home Managers that other services are still operational e.g. Specialist Palliative Care, Marie Curie and Hospice. 

Aileen informed the Care Home Managers that there is an IV training day tomorrow in Armagh and that further training via video link will be organised for those interested. 
Aileen advised that the Acute Care at Home Team should be able to support Nurses gain their competencies and that once Nurses in Care Homes are trained up they can work in partnership with Acute Care at Home to administer IV’s to their residents. 

Acute Care at Home staff will be able to test residents on their caseloads for covid19 if they present with symptoms. 

Mental Capacity Act: 
One Care Home Manager brought up the issue of the potential need to isolate residents who lack capacity and who are suspect or covid19 positive. She said this would be a difficulty for them to understand and measures may have to put in place to prevent them spreading the virus to other residents. Noreen suggested they contact the relevant Case Manager as a Best Interest meeting would need to be conducted in line with the Mental Capacity Order. She stated that Dr Arun Subramanian was involved in work around restrictive practice and could be contacted by LD Homes if necessary for those cases that are complex. Noreen said that the Mental Health Order has been amended temporarily for the covid19 crisis. 

Noreen advised LD Homes to continue to link with Learning Disability Crisis Response or the relevant Team Duty Social Worker in relation to any residents whose behaviour is concerning and proving difficult for the Care Home to manage at this time. 

Action: Noreen to share amended Mental Health Order information with ISP. 

Verifying Death/Certificate of Death: 
Rose advised that new guidance was issued on Friday but things are changing fast. She stated that a Death Certificate will no longer be a piece of paper and GPs may no longer call out to see a body. They may suggest doing a video call. Rose said that Death Certificates will be completed on the NIECR system and sent via email and the form completed will need to supply the name of the Funeral Director. She highlighted the importance of verifying the death as soon as possible so family can be informed in a timely manner. 

Rose advised that training on verifying deaths is available through CEC which can also be accessed by the independent sector free of charge. She recognised that it will be an issue in residential homes where no nurse is on duty. Noreen reported that the Disability Division is in the process of training up their nurses and will identify a link nurse for each residential and nursing home which can be contacted for support. A number of LD nurses will be trained in verifying deaths. It was noted that following the video link training nurses will require competencies and will need to be observed by another practitioner to ensure they have the skill. Aileen stated that there will be a presence of Acute Care at Home Nurses in Homes and perhaps they will be able to support Nurses to get the skills. She added Marie Curie Nurses may also be present. 

Rose asked the Home Managers to contact their GP as usual and they will support them. She said it would be good practice for Homes to keep the relevant GP updated in respect of residents who are unwell and may pass away. 

Rose outlined that there is also a change now in respect of a GP needing to have seen the patient within the last 28 days. She added that families will not need to register deaths as before. 

Aileen stated that the RCN have issued new guidance for death verification and confirmation of deaths and that any healthcare professional who makes a carefully considered decision not to complete CPR due to patient’s presentation will be supported by their colleagues, employers, regulatory bodies, etc. 

Aileen informed the Home Managers that deaths from covid19 are reportable and the PHA need to be informed. She agreed to send the new guidance for Funeral Directors to the Home Managers for information. 

Rose informed the teleconference that if the Home has a death from covid19 or suspected covid19 that the Funeral Director will most likely arrive at the Home in PPE as the body is still infectious. She stated the body will be put in a body bag and the bag sprayed with disinfectant and placed in a second body bag. She added that any jewellery will need to be decontaminated before passing to the family and that perhaps taking an inventory of same might be a good idea. She suggested that the Care Home Managers and staff make themselves familiar with the Funeral Director guidance as families may ask e.g. no wakes, small funeral with immediate family only up to 6 members, those attending should not have any symptoms and not be self-isolating. Rose added that a death notice can be placed in the paper but no arrangements to reduce the likelihood of people arriving. One Home Manager said that the guidance around attending funerals is contradictory to allowing staff to continue to work when they worked with a positive case and had no PPE at the time as they were not aware the patient was positive. 

Aileen referenced that the Bereavement Network and RQIA have information available also and information packs will be made up for Care Homes which they can share with families which includes a template letter, information on cancelling benefits and bereavement benefit.   

Action: Aileen to ensure new Guidance in these areas is shared with all Home Managers. Sandra Wylie will contact LD Homes to advise them who their Link Nurse will be at this time. 

Shared Learning:
Home Managers asked that any shared learning from Homes/Hospital is shared with them in a timely manner. 

Noreen said there was a need at this time for Home Managers to plan ahead and be as prepared as possible for an outbreak in their area. 
Noreen stated that she was concerned about the clusters identified in nursing homes in the Republic of Ireland. She asked each Home Manager take time to ensure their records are up to date and they have the correct next of kin listed for each resident. She advised that AHPs are looking at record keeping at this time and paper records should not be kept with the person at this time due to the risk of infection. 

Aileen highlighted that each Care Home Manager will also need a policy regarding when they inform other residents/families that they have a positive covid19 case in their Home and also a policy on if family members can visit if a resident is dying. Aileen advised that Monica was raising this at the Regional Meeting today to check if RQIA planned to issue any guidance in this area. 

Date of Next Teleconference:

Wednesday 8th April 2020 

· 2.15pm: Care Homes Armagh & Dungannon area

· 3.15pm: Care Homes Craigavon & Banbridge and Newry & Mourne areas
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