Teleconference call with Nursing/Residential Homes
Thursday 26th March 2020

Present: 	Aileen Mulligan, Head of Service Care Home Support Team
		Sandra Wylie, Learning Disability Epilepsy Nurse Specialist  
		Noreen McComiskey, Specialist Services Manager 
		Mary McSherry, Admin  
		Dawn Livingstone, Head of Contracts 
		Catherine Sheeran, Head of Service Acute Care at Home and ICS
		Dr Rose McCullagh, Associate Medical Director Primary Care

Welcome and Introductions:
Aileen Mulligan introduced those taking part in the Conference Call and thanked Home Managers for taking the time to phone in. She acknowledged that this is a challenging time for all Managers and staff. 

Aileen asked Home Managers to continue to adhere to the regional guidance sent out from the HSCB dated 17th March 2020 and the Trust letter dated 20th March 2020. She also referred them to the PHA website and the PHE website as reference points. 

PPE:
It was clear from discussion that all Home Managers were concerned about access to PPE at this time. Aileen acknowledged this concern and said she recognised that it is a challenge for care homes and for the Trust. 

Aileen advised that she was the contact for the Older Peoples Nursing/Residential Homes and Noreen McComiskey was the contact for the Learning Disability Nursing/Residential Homes. Dawn Livingstone referenced that a generic PPE email address has been set up and Homes have been asked to complete a daily return on the amount of PPE stock they are currently holding. She asked that all PPE requests come via this email address and contracts will distribute the request to the relevant Contract Owner. Aileen said that she had asked Home Managers to contact her directly as the emails may not be picked up over the weekend or if there was an urgent request as she would like to respond to Homes asap and have PPE required delivered within a matter of hours. Noreen stated that she would respond to email requests and that Pat McAteer, Head of Service and Mary McSherry can also be contacted for PPE requests at this time and she will endeavour to get items requested out to the Homes urgently. 

A Home Manager highlighted that hand sanitiser is even difficult to obtain at present. Aileen advised that she was aware of this concern and would feed them back to the operational team. 

Catherine informed the meeting that she spoke to the Medical Director and he reinforced that good hand hygiene and social distancing should be carried out at all times. She added that PPE needs to be prioritised for staff who need to use it to deliver a service to those patients with suspected covid19 or confirmed covid19. 

Action: Home Managers to contact Aileen or Noreen (depending on Home) and they will arrange PPE supplies where relevant. Noreen and Aileen to continue to highlight concerns around lack of PPE with Senior Trust Managers. 

Duty to inform other residents/families:
Dawn advised that she has made contact with DLS to seek advice regarding if other residents and/or their families have a right to be informed in a resident in the Home has tested positive for covid19. DLS are checking Case Law regarding same and will come back to the Trust with a position on same.  

Acute Care at Home:
Catherine Sheeran informed the participants of enhancements that have been made to the Acute Care at Home Team. She advised that the Team will now incorporate the Community Respiratory and Heart Failure Team. She stated that GPs will now have a single number to refer to the Acute Care at Home Team and that they can make a referral following a telephone assessment with the care home as currently GPs are not carrying out home visits. Catherine highlighted that the referral criteria remains the same i.e. that the patient is acutely unwell and is at the point of hospital admission. She advised that the Team will now work with all adults over 18 years old including suspected or positive covid19. 

Catherine highlighted that the Team will now be accepting new referrals 7 days a week from 9am to 5pm. She said they are also exploring the possibly of them prescribing medication and delivery medication directly to the Home. The Team will have access to Senior Medical Advice to aid decision making. 

Catherine advised that the Acute Care at Home Team will also have a separate Advice and Support telephone line which will operate 7 days a week from 9am to 5pm for general queries from care home and Trust staff. Catherine stated that the Team will be able to liaise with a range of professionals e.g. Palliative Care on behalf of the Home and come back with responses and they will also be able to link with the Community/Voluntary Sector in the interest of reducing footfall to the Home. She added that the Team could also assist with difficult conversations that may be needed around end of life care. Catherine confirmed that any learning from the Advice and Support calls will be shared with all Home Managers for information. 

Catherine advised that the Acute Care at Home Team will also be swabbing residents with covid19 symptoms in the Care Home setting that they are involved with. Catherine said these patients will be managed as positive cases while awaiting the test results. 

Action: Catherine to send the single point telephone number for the team and the advice and support telephone number to Aileen and Noreen to share with Home Managers. 

Discussion with Homes: 
One Home Manager queried how to manage plastic PPE as she read that the virus can live in plastic for 3 days. Aileen advised that one set of PPE should only be used of with one patient and then appropriately disposed of and not reused. The Home Manager highlighted that their staff are very anxious at this time and have requested PPE and she has arranged for them to use cotton face masks which they boil wash at night time. Aileen referred the Home Manager to the current PPE guidance. Noreen highlighted that good housekeeping is essential and frequent hand washing. She stated that if the Home has a resident with symptoms that the Trust will source appropriate PPE for them. The Home Manager advised that they purchased masks from the Independent Care Association. Another Home Manager reported that their staff also wants to make facemasks for protection. Aileen reiterated that there is no guidance to support that staff should be wearing masks at all times and should be used for suspect covid19 cases. She advised that Home Managers/staff need to link with their GP with regard to any resident who presents with a new continuous cough and temperature of 37.8 or above and treat the patient as suspected covid19. If the patient is acutely unwell the Home Managers needs to have a conversation with the GP.


A Home Manager queried how long it takes for PPE to arrive once requested as they had requested masks on Tuesday and only received half their requested amount today. Noreen referenced that she was aware that the Home had requested 100 masks however the Trust is also waiting on supplies to arrive and is endeavouring to meet the high demand on resources at this time. The Home Manager advised that the patient was actually admitted to hospital since the request went in. Noreen advised that all Trust PPE is held centrally and all requests will be treated equally and supplies sent out as soon as possible.

A Home Manager asked if they could obtain single use eye protection. Aileen confirmed that this would be available from the trust for Homes with suspected/confirmed cases of covid19.  The Home Manager raised concern about new admissions or readmissions from hospital at this time as they would have a lot more outside contact and they had a duty to their existing residents to keep them safe. She acknowledged the Homes needed to support the community and the hospitals at this time. She added that if her home had an admission they would isolate the person for 14 days as a precaution. The Home Manager reported that there is not always consistency of approach from Ambulance staff when they are dropping off patients and they don’t all use PPE and gloves. Noreen reassured the Home Manager and asked that they complete preadmission checks as normal and admit the resident to their own bedroom with an ensuite to minimise to minimise the risk to others. Aileen confirmed that the Homes should continue to accept admissions at this time as there has been no guidance issued to suggest otherwise. She agreed to raise concerns with the Ambulance Service and ask for consistency of approach. Gary Cousins Nurse Consultant Public Health Agency was on the call and advised that safety glasses are acceptable as eye protection and they can be washed with soap and water and placed in an airtight container/page for reuse.

One of the Home Managers raised concern about consistency of approach with the Acute Care at Home Team as some staff are putting on PPE at the door of the Home and some at the door of the bedroom. Catherine Sheeran agreed to talk to her staff about consistency of approach and they will follow advice from infection control and they will have clear guidance in a day or two. Catherine said she would explore nursing home staff to receiving IV training over the next week or two if they let Aileen know if they are interested. Catherine advised that if there are lots of cases the Acute Care at Home Team may allocate one nurse per Home. 


One Home Manager asked if their staffing resources are depleted due to covid19 or the need to self-isolate will the Trust be a position to assist. 
Aileen advised that this will be looked at on a case by case basis and the Trust will continue to work closely with the independent sector. Noreen stated that if the Trust staff are deployed in to assist with staffing in a nursing or residential home that the agreement is the Trust will continue to pay its own workers. Noreen indicated that the Trust has stood down a number of services and are in the process of training up staff. Noreen reminded the Homes that they need to comply with staffing ratios at all times and should refer to their contingency plans in place. She stated that they should continue to liaise with RQIA also. She advised that the Trust will be asking the community/voluntary sector to assist also in the fight against covid19. 

Action: Catherine Sheeran to roll out training to interested Home Managers/staff. Home Managers will contact Noreen or Aileen if they have issues with staffing levels in their Homes due to covid19. Aileen will liaise with the Ambulance Service regarding consistency of approach. Catherine will liaise with her Team regarding consistency of their approach when visiting the Homes. 

End of Life/DNR/CPR: 
Aileen acknowledged that Home Managers and staff will have a lot of anxiety around medical support and end of life care at this time. Dr Rose McCullagh shared information around DNRs (Do Not Resuscitate). She advised that a DNR placed in the hospital is invalid in the Care Home and also in the ambulance travelling back to the Care Home. She stated that the conversation needs to be continued with the patient and their next of kin around DNRs. Rose highlighted that a change in legislation is needed for a DNR to continue from hospital to the home setting. 

Rose referenced that for people with DNRs already in place that covid19 could lead to a traumatic death for the person with no family present. She stated that the family could take actions out of the Home’s hands by calling an ambulance themselves. She asked the Home Managers to consider finding out people’s wishes now as it might come to the stage where the Ambulance Service needs to prioritise who to respond to. She acknowledged that this was a difficult situation for all the Home Managers and staff and that the comfort and care they provide at the time of death will be greatly different with covid19 patients.   

One Home Manager highlighted that the GPs have advised that they will not be visiting Homes at this time and referenced that they received a letter from the South Eastern Trust to advise that they want a Registered Nurse to take on the role of verifying deaths and it didn’t reference that it was only in relation to deaths from covid19. She queried if the SHSCT will be taking the same approach. Another Home Manager reported that they received a similar letter from their GP practice. Rose advised that this issue will be looked at regionally due to the Law passed in England today. She acknowledged the concern of Home Managers as deaths need to be verified as soon as possible and family informed. 
One Home Manager advised that their GP will not sign DNRs. Rose confirmed that the GPs are not obliged to sign them. 

Rose said she was concerned that the legislation at present will not allow for an end of life stock box of medication as they need to be prescribed for an individual and used by the person named. She added that she was also aware that the residential homes will not have a nurse present. Rose agreed to raise issues for decision at the Royal College of GPs meeting tomorrow. She stated that a registered Practitioner has to verify a death at present which will an issue for residential homes. She added that the CEC is offering a half day training session at present which is also open to the independent sector. Noreen said she would not be happy with a Nurse verifying a death for a patient in their own Nursing Home. Aileen agreed to have a conversation with RQIA regarding verifying deaths. 

Aileen informed the meeting that the Trust are in the process of updating their procedure for Verification of Expected Death. 

Action: Rose to raise issues for discussion at Royal College of GP meeting tomorrow. 

Date of Next Tele-Conference: 
Wednesday 1st April 2020 at 2pm. Aileen and Noreen to circulate number
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