Teleconference call with Independent Care Homes
Wednesday 8th April 2020 

Two Teleconference calls were held – 2.15pm and 3.15pm. These notes are a collective note of both teleconference calls.

Present at Hub: 	
· Aileen Mulligan, Head of Service Care Home Support Team (Chair)
· Sandra Wylie, Learning Disability Epilepsy Nurse Specialist  
· Noreen McComiskey, LD Specialist Services Manager 
· Mary McSherry, Admin LD Services  
· Dr Rose McCullough, Associate Medical Director  Primary Care
· Jenny Johnston, Assistant Director Human Resources 
· Angela McVeigh (former Director of OPPC and currently supporting the Independent Sector Providers with PPE Roll-Out) 

Welcome and Introductions:
Aileen Mulligan welcomed everyone and introduced those taking part in the Hub for the Conference Call. Aileen thanked the Home Managers for again taking the time to join the call. 

PPE: 
Aileen acknowledged that there has been a lot of discussion recently regarding the use of PPE and referred to the teleconference on Friday with Dr Sara Hedderwick, Microbiologist who shared information with Home Managers. Aileen advised Dr Hedderwick is producing a podcast for care homes and agreed to share Dr Hedderwick’ s Podcast with Home Managers when available. She directed Home Managers to keep themselves updated regarding information available on the PHA/PHE website. 

Aileen referenced the PPE guidance (Recommended PPE for primary, outpatient, community and social care by setting, NHS and independent sector) that came out at the end of last week and which was shared with Home Managers. Aileen advised that just prior to the commencement of today’s call that the Southern Trust has recommended that all community areas including care homes are to move to the use of Amber PPE.  Amber PPE consists of: fluid resistant surgical mask, an apron, gloves and eye protection as deemed necessary following risk assessment. Aileen acknowledged that going forward care homes will treat all residents as suspect covid19 positive. Eye protection needs to be risk assessed depending on the situation e.g. bathing or showering, emptying catheters, resident coughing, spitting, etc. Aileen highlighted that the apron and gloves need to be changed for every resident interaction and that the fluid resistant mask can be worn for up to 4 hours if not damaged, soiled or uncomfortable. Staff should not remove the mask to use the toilet, eat, drink, smoke, etc. Staff can use their own goggles if they cover the whole of the eye and wash them with soap and water and once dry they can be stored in a sealed bag. All PPE needs to be appropriately disposed of after use. 

Aileen advised that all Homes received an initial supply of PPE on Friday of last week and again on Tuesday. One Home Manager queried if there will be a delivery weekly. Aileen confirmed that a process has yet to be established and Angela McVeigh will be involved in developing plans for the distribution of PPE moving forward. One Home Manager indicated that they didn’t understand why the change was necessary as they had had no positive covid19 patients in their Home and their staff team are very settled at present and introducing Amber PPE may unsettle them. 
Dr McCullough acknowledged the speed of change in managing the covid19 pandemic is dramatic but necessary to protect staff and clients. Aileen reassured Home Managers that they were doing what was expected of them up until this point and that this new direction regarding Amber PPE was from today onwards. 

A Home Manager asked for clarification if Amber PPE should be used by staff while working in the Dining Room area. Aileen confirmed that yes it was required for all resident interactions – risk of coughing, choking in dining room. Noreen reminded Home Managers of the need to stagger meal times to ensure social distancing in the Dining Room. A few Home Managers voiced concerns as they highlighted that they perceive their Homes as a household. 

Noreen suggested that Home Managers also continue to seek guidance and support from their aligned RQIA inspector - Aileen referenced that RQIA have set up a new Support Team to deal with covid19 queries. Aileen said she was aware that some Homes are maintaining residents in their own rooms at present and asked Home Managers to maintain social distancing if at all possible. Dr McCullagh advised that she checked this area on the internet and referenced Scottish guidance that communal sitting areas should be avoided and residents should be maintained at a minimum 2 metre distance from each other. 

One Home Manager asked for clarity if Domestic staff should wear PPE when cleaning bedrooms. It was agreed that they should. 

Noreen said she was concerned about the outbreak of covid19 in Homes and referred to the Republic of Ireland where they are reporting clusters in Nursing Homes. She stated that we need to reflect and learn from others at this time. 

Noreen indicated that the Trust would require information on the amount of PPE required from the Homes themselves taking cognisance of clients on 2-1 staffing. She indicated that PPE is still a scarce resource and that goggles are a particularly difficult to obtained. Noreen advised that Mary McSherry will be seeking accurate information from the LD providers. 

Clarity was sought if moving to Amber PPE was a regional approach or one taken by the SHSCT only as Home Managers hadn’t received the same direction from other Trusts. Aileen advised that she had received the direction just prior to this meeting commencing and was not aware of the position of the other Trusts. She stated that as far as she was aware the direction had come from the Department of Health to all Trusts. A Home Manager indicated they were frustrated by the lack of guidance regionally. Angela McVeigh advised that all Trusts should now be at Amber and that each Provider should deal with their Host Trust. 

FFP3 Masks for Aerosol Generating Procedures – Aileen referenced that the Trust has been in contact with each Home to check how many have an AGP and that she is aware of 9 OPPC Homes who have same (CiPAP and BiPAP). Aileen confirmed that she has sent the names of those homes forward to Health & Safety for FIT Testing. She highlighted that suctioning of the oral cavity with a Yanker is not considered an AGP. 
Action: Trust to provide Independent Homes with additional PPE by the end of the week. 

Staff Testing: 
Aileen advised that the SSE Arena Belfast has been identified as the facility for staff testing and she is awaiting information on the process which will be shared with Providers in the next day or two. She acknowledged that she is aware that a number of providers have significant numbers of staff off work either with symptoms or because their families have symptoms. 

Action: Staff testing information to be shared with all Homes 

Specialist Palliative Care: 
Aileen advised that the Specialist Palliative Care Team have extended their working hours from 9am to 10pm including weekends and Bank Holidays. A central telephone number will be operated by a Specialist Palliative Care Nurse on 028 37560592. Aileen confirmed that this information will be shared via email with all Home Managers in the next day or two. 

Aileen stated that the Specialist Palliative Care Team have agreed to do an ECHO for Care Homes next week regarding symptoms for end of life. Home Managers suggested including the following: syringe pump medication - common doses, administration of SC medication via short lines and specific symptom issues for people at end of life with covid19. Aileen asked Home Managers to send her an email if there is anything else they want included. 

One Home Manager raised concern about the level of oxygen they use in their Home which is usually 4 litres. Aileen agreed to speak to the Trust’s Respiratory Team and ask them to link into the Teleconference next week. 

Action: Trust to send out information to Homes on specialist palliative care. Aileen to seek update from the Respiratory Service

Link Nurse: 
Noreen informed the meeting that Sandra Wylie is co-ordinating nurse support into the Learning Disability Homes and will assign a Link Nurse for each Home who will make contact with their aligned Home to check what support is required. She stated that these nurses can be called on for support Monday to Friday 9am – 5pm. Noreen will speak to Jenny Johnston regarding their input in the out of hours’ period. 

Action: Noreen to share information with LD Homes on whom their aligned Nurse is 

Verification of Life Extinct/Death: 
Aileen referenced that she is aware of a number of Homes who have staff trained in Verification of Death recently. She advised that the CEC have arranged two more sessions which are available to Independent Care Homes and staff can link into the training remotely. Aileen stated that a statement is expected from the Chief Nursing Officer on the verification of life extinct by nurses and that she will share with all Home Managers. The Trust Policy will also be shared when completed. 
Aileen said that she is aware of some Homes who have went ahead and drafted their own procedures and added that she is aware of a one Home having verified a death this morning. 

Sandra confirmed that a number of LD Nurses have now completed this training and recent information from CEC has indicated that they do not require to completing competencies as the Certificate for completion of the course will suffice. She stated that the Nurses can deem themselves competent. Dr McCullough queried if there would be someone on each shift to verify deaths. Sandra advised that the LD Nurses could be called upon to verify deaths. Sandra can be contacted Monday to Friday 9am to 5pm and Noreen is looking at making nurses available outside of those hours. 

Action: Information from Chief Medical Officer and Trust Policy to be shared with Homes. 

Certification of Death: 
Dr McCullough advised that GPs are aware that at present not all care homes have a nurse available to verify an expected death. She gave an example of the process at present regarding a lady who died at home. She said that the District Nurse had been calling with this lady and verified the death. The GP then logged the death on CCG and emailed the Funeral Director. The GP did not visit the person at home to verify the death. 

Aileen advised that the Acute Care at Home Team could assist if the client is known to them. Dr McCullough said she was aware that Paramedics are being consulted and are keen to get involved also. She reminded Home Managers that their first point of contact at the time of a resident’s death remains the GP. 

Administration of IV:
Aileen noted that some staff from Care Homes has attended face to face training for administration of IV medicines. She advised that the training is now also available by video link and sessions are planned to run on 10th and 15th April 2020 – booking through CEC website. Aileen asked Home Managers to let her know if they are unable to get booked on as the CEC have agreed to put on more sessions if required. 

One Home Manager queried if the Acute Care at Home Team will continue their role with IVs. Aileen advised that the Acute Care at Home Team will continue to assess and agree the management plan but it is hoped that the administration of IVs can be a shared task between the staff trained in the Home and the Acute Care at Home Team which will reduce the footfall of people to the Home and also free up the Acute Care at Home Team to take on other acutely unwell residents. 

A Nursing Home has facilitated for some of its staff to complete IV training and queried where they would obtain supplies to carry out the task. Aileen confirmed that the Acute Care at Home could provide same. 

Resuscitation Council:
Aileen advised that the Resuscitation Council UK have released a Statement on COVID-19 in relation to CPR and resuscitation in first aid and community settings. Aileen stated that she has spoken to RQIA and to the Resuscitation training team within the Trust and they are in agreement that this guidance is more appropriate for staff in a care home to follow than the hospital guidance as care homes do not have on-site medical support or a resuscitation team. 
Care home Staff needs to take cognisance if there is a DNACPR agreement in place and the suitability of the resident for CPR prior to taking action. If the resident is indicated for CPR staff should not listen or feel for breathing or use an ambu-bag or attempt rescue breaths. Wearing amber PPE staff should place a small cloth or towel over the resident’s mouth and nose and start chest compressions until help arrives. 

Action: Trust to share information with Home Managers 

Staffing in Homes: 
Noreen asked the Home Managers if their staffing complement was sufficient at this time. She highlighted that the Disability Division does not want to see any Home struggling to maintain staffing levels at this time and will assist if there is a risk to residents. Jenny Johnston is working through the mechanics of same at present. One Home Manager said that staff testing should assist to get staff back to work sooner. 

Noreen confirmed that if any member of Trust staff is required to go in and assist in a care Home that will be paid for by The Trust. She reminded Home Managers that they need to look at their contingency plans in the first instance and contact Aileen or herself if they have staffing problems due to covid19 and the Trust will try to assist. 

Action: Home Managers to let Noreen or Aileen know if they have any issues with staffing at present 

Aileen thanked Home Managers for taking the time to take part in today’s Teleconference and extended thanks from the Trust for all their efforts and hard work to ensure that their residents were kept as safe and well as possible. 

Date and Time of Next Teleconference: 

Wednesday 15th April 2020 

•	2.15pm: Care Homes Armagh & Dungannon area
•	3.30pm: Care Homes Craigavon & Banbridge and Newry & Mourne areas
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