Note of Weekly call with Independent Care Homes
Wednesday 22nd April 2020 at 11.30am 


Present at Hub: 	
· Aileen Mulligan, Head of Service Care Home Support Team
· Noreen McComiskey, Learning Disability Specialist Services Manager 
· Mary McSherry, Admin Leaning Disability Services  
· Sandra Wylie, Epilepsy Nurse Specialist 
· Dr Rose McCullough, Associate Medical Director, Primary Care 
· Jenny Johnston, Assistant Director Human Resources, Mental Health 
· Angela McVeigh, Project Manager for PPE 
· Sean Devlin, Clinical Nurse Facilitator, Care Home Support Team 

Welcome and Introductions:
Aileen Mulligan introduced those taking part in the Hub for the Zoom Call and thanked the Care Home Managers for again taking the time to join the weekly call. She advised that Dr Caroline McLoughlin, Consultant in Palliative Medicine would be giving a presentation today and Claire Irwin Specialist Palliative Care Pharmacist would also be available for questions. 

PPE: 
Angela McVeigh informed the Care Homes that there will be some changes to how they receive their supplies of PPE from the Trust. She confirmed that they will receive a delivery of 5 days supplies this Friday in the usual way and that from next week supplies will be centralised by Stores at Craigavon Area Hospital. She stated that each Home will be given a timeslot for collection of PPE which should lead to a more streamlined approach. Angela reminded the Home Managers that they should continue to source their own PPE also and the Trust will continue to top up supplies. Angela referenced that she has also shared a list of supplier provided by RQIA with the Home Managers. 

One Home Manager confirmed that they have sourced a new supplier for masks at a higher cost than previously due to the demand. He highlighted that staff wearing the same mask for 4 hours is unreasonable in his opinion. He reported that he trawled through the list of suppliers from RQIA and has knowledge of some of them but hasn’t used them. 

Angela asked Homes Managers to get in touch with her if they have any further queries. They can use the PPE email addressed provided or contact Angela by phone. She will send her number out via email. 

One Home Manager queried the use of Amber PPE from staff coming on shift. Their Link Nurse had informed them that Amber PPE should be worn at all times in the Nursing Home. The Home Manager felt that hand hygiene will slip if staff are wearing gloves at all times and she referenced that the PHE website states that gloves are only worn for patient contact and not at all times by staff. She felt they should only wear the gloves for direct care. Sandra Wylie confirmed that the Link Nurse had brought this query back to her and she stated that the guidelines advise that gloves and aprons should be changed for each resident contact. 

Sandra highlighted that if staff are wearing gloves at all times that they can provide an immediate response to a resident if required e.g. if they needed assistance with a drink, etc. while in the dayroom, dining room, etc. Sandra advised that gloves should only be removed if staff are on a break. 

Aileen asked the Home Manager to reflect on the five Moments for Hand Hygiene i.e. before touching a patient, before clean/aseptic procedures, after body fluid exposure/risk, after touching a patient, and after touching patient surroundings. She highlighted that when staff are administering medication to residents, in general residents will require assistance - they will need their table moved, a drink of water etc. and therefore gloves will need to be worn and regularly changed. 

A Home Manager asked if there could be a delivery docket provided with PPE so it can be checked off. Angela will take forward, although this might be sorted when deliveries move to Central Stores. 

Action: Angela McVeigh to send her telephone number to Care Homes. 

Presentation by Dr Caroline McLoughlin:
Dr McLoughlin delivered a presentation Palliative Care in COVID-19
Community. A copy of the presentation will be sent to all Care Homes for information. 

Dr McLoughlin acknowledged that the situation with COVID-19 is changing rapidly. She confirmed that she has liaised with colleagues in Italy and the UK and they have shared their experiences. 

Dr McLoughlin highlighted that she is happy to take question via email if any of the Homes Managers want to contact her directly. 

Anticipatory Medication: 
Dr Rose McCullough advised that information came from the Board today regarding re-use of medication which will be shared with Home Managers. Claire Irwin reassured Home Managers that they are drafting an email for the Department of Health regarding supply of medication for end of life. 

Rose reminded the Home Managers that the GP is still their first point of contact and the Out of Hours GP is also still contactable outside of normal working hours.

Pandemic Boxes have been provided by HSCB to Nursing Homes with more than 59 beds.  

Acute Care at Home: 
Aileen advised that the Acute Care at Home Team have requested if Care Homes could were possible record a set of observations first thing in the morning for residents under the care of Acute Care at Home service. To include: Oxygen stats, Temp, Pulse, BP (if appropriate), input and output by 10am. The Acute care at Home Team will telephone for this information which will be used for the Acute Care at Home Team Virtual Ward Round at 12 noon. 

Verification of Deaths:
Aileen informed the Home Managers that the Department of Health have now  issued a policy and procedure on Verifying life Extinct and this can be viewed on the Department of Health webpage https://www.health-ni.gov.uk/publications/covid-19-guidance-surrounding-death
Aileen advised that Homes will also need to have their own policies and procedures for verifying deaths. Aileen confirmed that the CEC have now added more training dates which Homes can avail of via video link. 

CPR: 
Aileen informed the Home Managers that the Resuscitation Council have updated the information on their website in the last day or two. She highlighted that the Resuscitation Council are advising that Chest Compressions are AGP’s and that Red PPE must be worn. Aileen acknowledged that the PHE website is giving different advice. She advised that she has raised concerns around clear direction for Care Homes in relation to CPR with Brian Beattie, Director OPPC and the Trust Executive Director of Nursing and is awaiting a response. She advised that she has also contacted RQIA in relation to advice on this area for Care Homes. 

Action: Aileen to share any updates once received 

Admissions/Discharges to Care Homes: 
One Home Manager asked if residents could be swabbed for covid19 if a Home transfer is taking place. Aileen advised that the Trust does not have guidance drawn up on this area. She stated that she is expecting guidance of swabbing before hospital discharge but is aware that this is happening. Noreen McComiskey referred Home Managers to their own policy on admissions and contingency plan for covid19. She suggested that if they take in a new admission the best practice is to barrier nurse and isolate for 14 days. 

Action: Aileen agreed to seek further clarity around the issue. 

Staffing: 
Jenny Johnston advised that the Trust is working on guidance around Trust staff assisting Care Homes if they become short staffed due to covid19. She asked that Home Managers contact Aileen for OPPC Homes and Noreen for LD Homes if they have any issues with staffing and the Trust will try to assist. Jenny confirmed that a Memorandum of Understanding is being drafted. 

GP Input: 
One Home Manager highlighted that GPs are reluctant to call out to visit residents at present. The home manager raised concern that Labs are not currently doing urine testing. Rose confirmed that a letter went out last week to GPs to advise that Labs are now back up and running for routine urine tests. 

Homes queried if direct lines phone numbers could be provided for GPs. Community Pharmacy reported that they received a list and will look at sharing it with Care Homes. It lists every practice across Northern Ireland. 

Action: ICP Pharmacy Lead to explore sharing GP direct line numbers with Care Homes 

Reporting:
Noreen advised that the LD link nurses are now allocated to LD Homes and are contacting the Homes each day for a daily report to feed into localised reporting for the Disability Division. 

Aileen reminded Home Manager to report any covid19 positive cases to the PHA and RQIA. She asked Home Managers to continue to keep Trust Case Managers updated regularly on any issues with their residents. She advised that the Case Manager can assist the Home with supporting families if needed. Aileen asked the Home Managers to keep the Trust advised if any residents are unwell particularly if covid19 symptoms. 

One Home Manager advised that the daily report to RQIA needs to be in by 10.30am and RQIA are supposed to disseminate to everyone. Aileen confirmed that the Trust has received information from RQIA but the Trust would still like to receive information from the Homes about their clients as the RQIA information does not include names of residents. 

Action: Home Managers to keep in touch with the Trust regarding concerns about residents 

Training: 
Sean Devlin is available to provide Syringe Pump Training in Care Homes. Care Home managers to contact Sean directly or Aileen if they wish to avail of same.

Date and Time of Next Meeting:
Wednesday 29th April 2020 at 12 noon.

The Palliative Care Physiotherapist and a representative from the Community Respiratory Team will be in attendance to provide a presentation on Management of Breathlessness and Management of Oxygen in Care Homes. 

Aileen asked Home Managers if they have any specific questions they would like answered to send to her in advance of the meeting. 
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