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	Public Health Nursing Children and Young People’s Team
Public Health Agency

12 – 22 Linenhall Street 
BELFAST 

BT2 8BS

Tel:        028 95363445
Website: www.publichealth.hscni.net


8 December 2020
Dear Colleague
Re: COVID-19 Vaccination in Care Homes Communication
People who are most at risk from the complications of COVID-19 are being offered the COVID-19 vaccination first.

The Joint Committee on Vaccination and Immunisation (JCVI) have   prioritised vaccinating all care home residents and all health and care staff from both the HSC & Independent Sector in Phase 1 of the COVID19 vaccination programme 

This vaccine is the first to be approved as safe and effective by the independent Medicines and Healthcare Regulatory Agency (MHRA). Vaccination against COVID-19 will reduce the chance of the individual suffering from COVID-19 disease. Like all medicines, no vaccine is completely effective and it takes a few weeks for the body to build up protection from the virus. Some people may still get COVID-19 despite having a vaccination, but the vaccine should lessen the severity of any infection

The vaccine has been shown to be effective and no safety concerns were seen in studies of more than 20,000 people. Leaflets have been for residents and staff information. The COVID19 Information Leaflets from the Department of Health England are to be provided to Residents/Staff until the Northern Ireland Versions are available.

Care home COVID-19 vaccination programme

All residents and staff will be offered the first COVID-19 vaccine through a mobile Vaccination team from the local Trust during the next number of weeks. The team will return 21 days later to administer the 2nd dose of the vaccine.

Pre-Vaccination: Trusts will contact the home to agree a date and time for the home vaccination.

It is important that the Trust teams are aware of the number of residents and staff who will be present on the day of vaccination to allow for sufficient supply of vaccine to be available.

NB: Residents & Staff receiving the vaccine will need to provide vaccinators with their H&C number.

The aim is that all care Homes will be visited prior to Christmas. Therefore it is essential that homes accept, where possible, the first date offered. 

Care homes should invite staff not rostered on the day of the mobile team visit, to attend the home to receive their vaccination on that day. If not present on day of vaccination they will need to attend a regional vaccination centre to receive the vaccine. Further guidance on booking will be available next week.

All vaccination teams will follow public health advice and PPE guidance to ensure a safe working environment. However, care homes will also need to be prepared for hosting a number of Trust staff in the facility and consider arrangements accordingly.

The Trust vaccination team will require use of an appropriate small area that can be used as a clinical work station. Care homes should also consider the environment in which residents receive their vaccine and plan accordingly. We would suggest an area/room is identified as a clinic which the majority of your residents & staff could attend or perhaps a vacant resident bedroom may be available. The care home needs to ensure the environment provides privacy, confidentiality and dignity for residents and staff during vaccination. 
Residents 
a. For those who lack capacity to consent, the GP will provide the Care Home Manager with a list of names of residents in the care home who have not the capacity to consent to vaccination on their own behalf and for whom COVID-19 vaccination is likely to be in their best interests. Once this information is shared with the Trust mobile team will then vaccinate under a Patient Group Directive (PGD). 

b The team will contact the residents’ GP. GPs will contact the care home to advice on the likely best interests for the resident. This will allow the vaccine to be administered by the Trust mobile team under a Patient Group Directive (PGD). 

c. Care home staff members are asked to discuss arrangements with all identified next of kin, nominated individuals and residents to inform them of the process. If relatives express concerns that the vaccination may not be in the resident’s best interests, these concerns should be shared with the vaccinating team. Any difference of opinion in respect of whether a resident should, or should not, receive the vaccine must be discussed by the Trust key/link worker with the identified next of kin/nominated individual. 
a. Exclusions: residents not suitable for the vaccine are:

· Residents who have received the flu vaccine with 7 days prior to the Vaccination clinic.

· Residents for whom the GP has advised receiving the COVID 19 is not in their best interests.

· Residents for whom the next of kin or nominated individual has expressed concerns that receiving the vaccine is not in the resident’s best interests.

· Residents having a positive COVID-19 test within 28 days (further advice is being sought and will issue in more detailed guidance).

Staff

a. All Care home staff will be offered the COVID-19 vaccine. This includes regular / block booked agency staff.  

b. Exclusions: staff not suitable for the vaccine include:

· Staff who are pregnant or planning to become pregnant within the next 3 months.

· Staff who are not pregnant but plan to try in the future should be advised to complete the course of two vaccinations and avoid pregnancy until at least two months after the second dose of the vaccine.

· Staff who are breastfeeding should not be vaccinated until they have stopped breastfeeding.
· Staff having a positive COVID-19 test within 28 days (further advice is being sought and will follow in more detailed guidance).
On the Day when the Vaccination is administered 

1. The team will bring all of their own supplies (including Anaphylactic Kits).
2. The team will check all consents and the health status of all residents and staff prior to vaccination.
3. The team will request the support of the home staff to correctly identify the residents and ensure safe delivery of the vaccine.
4. The team will request the support of the home staff with the 15 min observation of the residents post vaccination.

5. The team will follow all the current PPE and COVID 19 guidance when administering the vaccine.

6. The Trust Vaccination Team will not leave until 15 mins post the last vaccination.

7. The Trust Vaccination Team will leave all clinical waste (sharps box) for the home to dispose via their waste disposal process.

8. The Trust Vaccination team will return 21 days later to complete the 2nd vaccine in exactly the same format.

Post Vaccine
1. The vaccination team requests that care home staff observe residents post vaccine for any mild local reactions and treat accordingly.
2. For the period of 6 weeks following vaccination, report any adverse reactions/complications to the Medicines and Healthcare products Regulatory Agency (MHRA) via the Yellow card notification system- an online process available on the Department of Health Website within this 6 week period. E-mail coronavirus-yellowcard.mhra.gov.uk 
Trusts planning

Trusts are asked to engage directly with care homes in their area to make appropriate arrangements for the Trust Vaccination team visit, including a stand by system where care homes may be asked to facilitate a visit from the Trust vaccination teams at short notice to ensure no loss of vaccine.

Homes in outbreak

The Public Health Agency (PHA) will provide advice on the risk assessment of care homes that are in an outbreak and if the home can have the Trust vaccination team attend.

The PHA will provide general advice:-

· Where there is an outbreak or a resident gets Covid in between the 1st
and 2nd dose 

· Testing following the Vaccine Administration 
· Advice on visiting following the vaccination programme

The COVID19 Information Leaflets from the Department of Health England are to be provided to Residents/Staff until the Northern Ireland Versions are available.
Yours sincerely
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Deirdre Webb
Assistant Director of Public Health Nursing for Children & Young People
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