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1. CONSTITUTION 
 
The Board hereby resolves to establish a Committee of the Board to be known as 
the Governance Committee (The Committee).  The Committee is a non-executive 
committee of the Board and has no executive powers, other than those 
specifically delegated in these Terms of Reference. 
 
 

2. MEMBERSHIP OF THE COMMITTEE 
 
The Committee shall be appointed by the Board from amongst the non-executive 
directors of the Trust following recommendation from the Trust Chair and shall 
consist of not less than three members.  A quorum shall be two members. One of 
the members will be appointed the Chair of the Committee by the Board.  
 
 

3. ATTENDANCE 
 

The following senior staff shall be invited to attend meetings: 

 Chief Executive 

 Medical Director 

 Director of Finance, Procurement and Estates  

 Director of Children and Young People’s Services/Executive Director of 
Social Work 

 Director of Mental Health and Disability Services 

 Interim Executive Director of Nursing 

 Director of Acute Services 

 Director of Older People and Primary Care Services 

 Director of Human Resources and Organisational Development 

 Director of Performance and Reform 

 Assistant Director, Clinical and Social Care Governance 

 Director of Pharmacy 
 
Other members of Trust staff may be required to attend meetings as the 
Committee considers necessary. 
 
The Board Assurance Manager, supported by the Committee Secretary, shall be 
secretary to the Committee and shall attend the meetings and provide 
appropriate support to the Chair and Committee members. 
 
 

4. FREQUENCY OF MEETINGS 
 

Meetings shall be held on a quarterly basis. 
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5. AUTHORITY 

 
The Committee is authorised to investigate any activity within its terms of 
reference.  It is authorised to seek any information it requires from any employee, 
through the relevant Director, and will be given the resources necessary to carry 
out its role. The Committee will be given full access to any information within the 
Southern Health and Social Care Trust that it requires to fulfil its function.  The 
Committee is authorised by the Board to obtain external professional advice and 
to invite external personnel with relevant experience and expertise if it considers 
this necessary. 
 

6. REMIT 
 
The remit of the Committee is to ensure that: 
 

 There are effective and regularly reviewed structures in place to 
support the effective implementation and continued development of 
integrated governance across the Trust. 

 Assessment of assurance systems for effective risk management 
which provide a planned and systematic approach to identifying, 
evaluating and responding to risks and providing assurance that 
responses are effective. 

 Principal risks and significant gaps in controls and assurances are 
considered by the Committee and appropriately escalated to Trust 
Board 

 Timely reports are made to the Trust Board, including 
recommendations and remedial action taken or proposed, if there is 
an internal failing in systems or services. 

 There is sufficient independent and objective assurance as to the 
robustness of key processes across all areas of governance. 

 Recommendations considered appropriate by the Committee are 
made to the Trust Board recognising that financial governance is 
primarily dealt with by the Audit Committee. 

 
In carrying out its work, the committee will utilise information from: 
 

 Clinical and Social Care Governance systems 
 Risk assessment and risk management systems 
 Health and Safety 
 Medicines management systems 
 Information Governance systems 
 Litigation systems 
 National Audit outcomes  
 Whistleblowing process 
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The Committee shall review the findings of other significant assurance 
functions, both internal and external to the organisation, and consider the 
implications for the governance of the organisation.  These will include, but 
will not be limited to any reviews by Department of Health  commissioned 
bodies, the Regulation and Quality Improvement Authority (RQIA) or 
professional bodies with responsibility for the performance of staff or functions 
(e.g. Royal Colleges, other accreditation bodies, etc.). 
 
The Committee will review the adequacy of all governance and risk 
management and control related disclosure statements (in particular the 
Governance Statement).  
 
The Committee will work closely with the Audit Committee to provide 
comprehensive assurance to the Audit Committee’s own scope of work.  
 
The Committee will receive the minutes of the Trust’s Mid-Year and End-Year 
Ground Clearing meetings for information. 

 
7. REPORTING 
 
The minutes of the Governance Committee shall be formally recorded by the 
Committee Secretary and submitted to the Trust Board following approval of 
the Governance Committee.   The Chair of the Committee shall draw to the 
attention of the Board any issues that require executive action. 
 
Any business conducted in a confidential session by the Governance 
Committee will be reported to a confidential session of the Trust Board.  
 
The Chair of the Governance Committee will meet with the Trust Chair 
and Chief Executive following each Committee meeting and provide them with 
a written summary report on the meeting.  
 
The Committee will report to the Board annually on its work in support of the 
Governance Statement.   

 
OTHER MATTERS 
 
The Committee shall be supported administratively by the Board Assurance 
Manager and the Committee Secretary, whose duties in this respect will 
include: 
 

 Agreement of agenda with the Chair. 
 

 Collation and distribution of papers no less than 5 working days in 
advance of the meeting. 

 

 Producing the minutes of the meeting and taking forward matters 
arising and issues to be carried forward. 

 

 Advising the committee on pertinent issues. 
 


