m Southern Health
/4 and Social Care Trust

Quality Care - for you, with you

Minutes of a Virtual Trust Board meeting held on
Wednesday, 29" April 2020 at 11.00 a.m.

PRESENT

Mrs R Brownlee, Chair

Mr S Devlin, Chief Executive

Ms G Donaghy, Non-Executive Director

Mrs P Leeson, Non-Executive Director

Mrs H McCartan, Non-Executive Director

Mr M McDonald, Non-Executive Director

Ms E Mullan, Non-Executive Director

Mrs S Rooney, Non-Executive Director

Mr J Wilkinson, Non-Executive Director

Ms H O’Neill, Director of Finance, Procurement and Estates

IN ATTENDANCE

Mrs S Judt, Board Assurance Manager
Mrs L Gribben, Committee Secretary (Minutes)

APOLOGIES

Mr B Beattie, Acting Director of Older People and Primary Care

Mrs E Gishkori, Director of Acute Services

Mrs A Magwood, Director of Performance and Reform

Mr P Morgan, Executive Director of Children and Young People’s
Services/Executive Director of Social Work

Mrs M McClements, Interim Director of Acute Services

Mr B McNeany, Director of Mental Health and Disability Services

Dr M O’Kane, Medical Director

Mrs H Trouton, Executive Director of Nursing, Midwifery & Allied Health
Professionals

Mrs V Toal, Director of Human Resources and Organisational Development
Mrs J McKimm, Head of Communications

1. CHAIR’S WELCOME

The Chair welcomed everyone to the meeting via Video Conferencing
facilities in order to comply with social distancing restrictions in relation to
COVID-19. The Chair thanked the Directors who were not present at the
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meeting for their ongoing hard work and dedication during this pandemic
and stated it is anticipated they will join virtually for the next meeting in
May 2020.

2. DECLARATION OF INTERESTS

The Chair requested members to declare any potential conflicts of
interest in relation to any matters on the agenda. None were declared.

3. CHAIR’S BUSINESS

The Chair advised the Trust will continue to hold Trust Board and Sub-
Committee meetings virtually to ensure good governance practice
continues throughout this period.

e Letter from Corporate Management Directorate, Department
of Health, to ALBs dated 20 April 2020 re Covid-19
Sponsorship and Governance Activities to Pause.

The Chair referred to the above named letter and members discussed its
content. Non-Executive Directors raised the importance of a governance
framework to enable them to exercise their role in terms of oversight and
challenge at this time. Non-Executive Directors welcomed the weekly
Covid-19 update meeting with the Chief Executive, as well as the regular
progress updates on Covid-19 to Trust Board.

Mr McDonald noted his concern that with the increased number of funding
and donations received into the Trust during this Pandemic, there could
be potential for increased fraud activity and cyber-attacks. Ms O’Neill
advised assurance will be provided to the relevant committees on the
management of fraud and cyber security during this time.

The Chair spoke of the new timetable for the submission of accounts and
advised that Audit Committee, Endowments and Gifts Committee and
Trust Board meeting dates would require to be rescheduled to
accommodate the new timescales. She also referred to her recent letter
to Trust Board members dated 17" April 2020 outlining some changes to
business arrangements during Covid-19.

4. CHIEF EXECUTIVE’S BUSINESS

The Chief Executive presented his summary report for information
purposes.
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Ms Donaghy referred to the Memorandum of Understanding which has
been formally agreed between the Departments of Health for the
Republic and Northern Ireland in response to the Covid-19 crisis. She
enquired if there has been any issues highlighted from patients and staff,
particularly on the border region, regarding the differing restrictive
lockdown measures. The Chief Executive stated that no issues have
been brought to his attention.

Mrs Rooney referenced the clinical trials taking place on patients in
primary care, hospital care and ICU and asked if the Trust was
participating. The Chief Executive explained that Craigavon and Antrim
Hospitals were initially excluded from participating however he stated he
will review this to enquire if patients in Craigavon Hospital can be
included in the trials

Action: Chief Executive

Mrs McCartan welcomed the Mental Health Emergency Assessment Unit
and asked how it was adapting and if there were any challenges. The
Chief Executive spoke of the excellent effort from teams to set the unit up
to take crisis referrals in the short term as part of the Trust’s response to
Covid-19. He added that the location of the unit is challenging, however it
was discussed at SMT recently and members felt that this model should
continue after the pandemic as it provides an opportunity to manage
patients differently and not attend the Emergency Department. The Chief
Executive noted that staff that would have supported the old model have
been transferred to the new unit, therefore resources were not affected.

5. MINUTES OF MEETING HELD ON 26™ MARCH 2020

The minutes of the meeting held on 26™ March 2020 were agreed as an
accurate record and duly signed by the Chair.

Board members approved the minutes of the meeting held on 26™
March 2020

6. MATTERS ARISING FROM PREVIOUS MEETINGS

Members noted the progress updates from the relevant Directors to
issues raised at the previous meeting.

7. PROPOSED AMENDMENTS TO STANDING ORDERS (ST1005/20)

Ms O’Neill presented the proposed amendments to the Standing Orders.
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She advised that in light of Covid-19, temporary provision is required
within the Standing Orders to Board governance arrangements
particularly around decision making. Ms O’Neill highlighted the small
number of changes in the document, namely in relation to revised
approach to Board level decision making and approach to public
communication from the Board.

Ms Mullan noted that the measures are recorded as in place for the
foreseeable future; however she felt it would be appropriate to review the
Standing Orders regularly. It was agreed that the Standing Orders would
be reviewed by the Trust Board at its meeting on 30" June 2020.

Mr McDonald asked how the public could participate in Trust Board
meetings to ensure openness and transparency. The Chief Executive
advised the BSO has recently approved the use of ‘Zoom’ virtual video
software and he agreed to ask Mrs Magwood to explore the use of rolling
out Zoom for public use at Trust Board meetings.

Action: Mrs Magwood / Chief Executive

Board members approved the Amendments to Standing Orders
(ST1005/20)

8. COVID-19 UPDATE

1) Service Implications

The Chief Executive referred to the ‘kick start’ plan that was included in
members’ papers. He stated that the paper updates Trust Board on the
development of a plan for the Trust following the initial phase of Covid-
19. It highlights thoughts and plans at a moment in time and is not the
final position. He stated that the paper seeks input from Trust Board
members to help develop a final proposal paper.

The Chief Executive commented that given the initial response of Covid-
19, it was clear that normal day to day business was altered dramatically;
however demand on services still exists. It is proposed that the Trust
should develop a kick start plan that learns from the experiences of the
last two months to ensure that services can be established to meet the
demands moving forward. The plan will be developed in line with a
regional Covid-19 Impact Assessment on HSC Services Delivery and
Recovery Strategic Framework, which is currently being developed. The
Chief Executive spoke of the constraints and risks to the development of
the plan, what worked well, what didn’t work well, what core capacity was
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lost and performance in relation to Covid-19, as outlined in the paper. He
noted the upscaling of IT remote access and additional laptops to enable
staff to work from work was a positive outcome. The Chief Executive
added that the Acute Care at Home service uptake increased three fold
which has enabled patients to stay in their own home, therefore
admission to hospital was not required. He spoke of the negative
challenges that the Trust faced in particular the loss of elective capacity,
cancellation of appointments and procedures. The Chief Executive
informed members that two clinically led projects have been established
to scope out an increase in elective care and introduce a short to medium
term plan for the management of unscheduled care across the DHH and
CAH hospitals. Furthermore he advised a virtual workshop will be held
for staff to highlight what has been learned over the past number of
weeks for future learning and planning.

Mr McDonald thanked the Chief Executive for the useful discussion
document and asked that the plan is prefaced with the directive from the
Department of Health in relation to command and control. The Chief
Executive agreed to include.

Ms Donaghy referred to the positive outcomes on the impact of Covid-19
and noted there is an overwhelming appreciation for the NHS. She asked
if a timeframe has been set in relation to the short to medium term plan
for the management of Unscheduled Care across Craigavon and Daisy
Hill Hospitals. The Chief Executive confirmed discussions have taken
place with Senior Clinicians involved in the planning and a draft model
will be available next week. Ms Donaghy asked if GPs have been
included in the planning to which the Chief Executive advised that they
have been and there is an excellent relationship with GPs.

In responding to a question asked by Ms Mullan, the Chief Executive
explained that the Trust can prepare to implement kick start plans within
the Trust’'s remit, however have to mindful and follow the guidance from
the Minister of Health. Ms Mullan added that there is an opportunity for
technology to be expanded across the Trust to address backlog of
waiting lists i.e. clinics and appointments could potentially be held
virtually with service users. The Chief Executive agreed and commented
that Mr Dan West, Chief Digital Information Officer at the Department of
Health is reviewing the positive impact of Covid-19 for technology
purposes.

Mrs Leeson asked how children with disabilities are being supported
through this pandemic and noted their support would have been reduced.
The Chief Executive advised that he will arrange for Mr Paul Morgan,
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Director of Children’s Services to update members at the next weekly
Non-Executive Director meeting.

Mr Wilkinson spoke of the Children’s Homes and the challenges faced for
families during this situation. He added that staff will also be impacted
and asked what has been done to address this. The Chief Executive
commented that a virtual workshop was held with staff to discuss how the
future will look in Children’s Homes. He added that an area of focus
going forward is to ensure the health and wellbeing of all staff is
maintained.

The Chief Executive commented that Mr Gerard Rocks, Assistant
Director of Promoting Wellbeing, was leading on a piece of work liaising
with families in the community.

Mrs Rooney referred to the Psychology advice and support line that has
been created to help staff with their emotional wellbeing during this time.
She asked how many staff has availed of the service and what the staff
capacity to maintain the advice line is. The Chief Executive undertook to
ask Mrs Toal to provide this information for the next meeting. The Chief
Executive noted the service is also available to local domiciliary providers
and home care teams, independent care homes (nursing, residential, and
supported living units), local NIAS colleagues and local GP federation
staff.

Action: Mrs Toal / Chief Executive

Mrs Rooney enquired on the number of suicides that have occurred since
the pandemic started. The Chief Executive noted there was no obvious
growth; however he will request that Mr McNeany confirm the statistics
for the next meeting. Ms Mullan asked for Directors to ensure that suicide
prevention is a focus for all staff particularly during this time.

Action: Mr McNeany / Chief Executive

i) Financial Governance

Ms O’Neill referred to the document included in members’ papers which
provides assurance to Trust Board on the governance arrangements
established within the Trust as a direct consequence of the Trust’s
response to Covid-19.

From the outset, Ms O’Neill advised that the content of the Standing
Financial Instructions did not change and therefore authorisation levels
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have not changed. She added that no service within the Finance
Department had been stood down.

Ms O’Neill explained that from the onset of Covid-19, the Trust had to
rapidly participate in both local and regional planning in an effort to
ensure that the staff, facilities and supplies were appropriately aligned to
respond in a timely and effective manner. The Trust immediately
established a Bronze Incident Co-ordination Team, which is chaired by
the Medical Director. In addition, an operational team, chaired by the
Medical Director was established. This draws on staff from all
professions who have a role in preparing the Trust for Covid-19 and
managing it on a daily basis.

Ms O’Neill advised that the Trust had the full support of the HSCB and
DoH to put in place measures that were required and that funding
support would be given. Ms O’Neill explained the Trust had two weeks to
ensure the main sites were fit for purpose, that services being delivered
were in the right setting and that all medical equipment was sourced.
Therefore, the normal process of completing a business case for
approval from the Investment Committee and submission to HSCB or
DoH was not feasible given the timeframe. For openness and
transparency all requests for equipment and changes to facilities were
subject to detailed discussions and challenged at operational level and
Bronze. All decisions and actions were recorded at these meetings.

In relation to procurement, in some instances the Trust was required to
go directly to organisations that were not part of the BSO Framework,
either for speed of response or due to the specialist nature of what was
required. She assured members there are strong governance rules in
place to deal with these situations. Ms O’Neill added BSO sought relief
on Direct Award Contracts (DAC) from the Department of Health. The
Department of Health has agreed that were the DAC is required as a
result of COVID-19 emergency that authorisation from the Chief
Executive or their authorised deputy by email is sufficient to proceed with
the procurement and paperwork to follow.

Ms O’Neill assured members that spending decisions were taken
following detailed informed expert advice and full discussions by SMT.
All paperwork in relation to DAC is currently being prepared in line with
the agreement made by the Department of Health. In addition,
proportionate business cases will need to be prepared to support the
decisions taken and this will commence imminently.
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Ms O’Neill reported that for the financial year 2019/20, the Trust has
spent a total of £908k revenue and £110k capital. Full funding for
revenue investment has been received. In regard to capital, the Trust
has late slippage due to suppliers not being able to deliver as a result of
Covid-19. This was the case with other Trusts. Authorisation was
received from Department of Health for the Trust to use this slippage to
support any capital requirements as a result of Covid-19.

The Chair enquired where the majority of the £908k was spent and
noted the importance of having clear records on what money was
received into the Trust, how it was spent, who authorised it and
emphasised how it is audited is critical during the Covid-19 situation.
Ms O’Neill confirmed this was used to build the marquee for the staff
canteen, convert Dermatology into the Non-Respiratory Emergency
Department, screens in ICU, additional beds in Ramone department and
the donning and doffing areas. Furthermore, monies were used to
increase resources within the Estates Department.

In response to a question asked by Mrs McCartan, Mrs Judt advised the
Emergency Planning Annual Report had been presented at Trust Board
during the year and undertook to re-circulate to members.

Action: Mrs Judt

Ms Mullan welcomed the clear and concise paper and asked for further
information on funding for the future. Ms O’Neill commented that
discussions have taken place with the Department of Health to address
Covid-19 issues and assurance was provided that funding will be made
available. She added that a number of savings have been made across
the Trust from reducing the need of agency staff.

The Chair spoke of the Department of Health’s funding that was made
available to the Independent Sector and asked how this would be
distributed and if the Trust contributed. Ms O’Neill commented that
discussions have taken place on how best to support the Independent
Sector, Voluntary Sector and Domiciliary Care to ensure there is cash
flow to these areas and understand what their needs are.

Mr McDonald thanked Ms O’Neill for the reassuring update. He enquired
on the donations from Charities into the HSC and asked if the Trust will
receive part of these donations. Ms O’Neill advised the Trust received
approval to register with the NHS Charities and it is anticipated following
registering the Trust will receive £35k, as will all other Trusts regionally.
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She added a paper will be provided at the next Trust Board meeting on
how funding and donations have been spent during this pandemic.

Action: Ms O’Neill

Ms Donaghy highlighted the recent Panorama Programme which
stressed the lack of PPE and asked if the Trust has been affected. The
Chief Executive explained that the PPE issue highlighted in that
programme relates to England only and assured members that the Trust
has no issue with the level of PPE available to staff. He added that
weekly discussions with Trade Union colleagues have raised no issues in
regards to PPE. Ms O’Neill commented that the issue in England was the
re-use of single use PPE which does not happen in the Southern Trust.
Ms O’Neill reported that significant work has been established through
Mrs Trudy Reid and Dr Sara Hedderwick to ensure there are correct
zones for PPE use, which has clear and simple guidelines for staff to
follow. She noted that the public have a level of anxiety on PPE as
demonstrated across Social Media, however assured members that each
ward has a PPE lead which liaises with stores to ensure there is a
sufficient supply of PPE on a daily basis. Ms Donaghy spoke of the letter
that was shared with Non-Executive Directors from the Minister of Health
on single use PPE and asked if a response has been submitted. The
Chief Executive advised a response was submitted which confirmed the
Trust will not be re-using single use PPE. He agreed to share the
response letter with Non-Executive Directors.

Action: Chief Executive

A discussion ensued on communicating to the public on the quantity of
PPE donations to the Trust. Mr McDonald felt that liaising with the DHH
Pathfinder Group would be beneficial, so they can communicate out to
the public that the Trust has sufficient stock of PPE. The Chief Executive
advised he will take this forward with the DHH Pathfinder Group.

9. OPERATIONAL PERFORMANCE

1) Financial Performance 2019/20 and Revised Year-End Timetable

Ms O’Neill presented the above named report. The purpose of the report
is to provide Trust Board members with a briefing on the predicted
outturn for 2019/20 and to present for information an update on the
revised year end timetable.
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Ms O’Neill stated it is extremely early in the year end process and
external audit has yet to be conducted. Work is ongoing to prepare a set
of draft final accounts for 2019/20 financial year; however they are
sufficiently progressed to confirm a level of confidence that once again
the Trust should achieve its in-year financial break even target. The
figures will include previously reported expenditure directly associated
with COVID-19and the supporting income.

CRL (Capital Resource Level) was discussed. Ms O’Neill reported a level
of slippage; an early indication would be c£500k. The reason for the
slippage is related to Covid-19 as several suppliers in late March were
unable to deliver their orders and other items held up at border controls.
The Department of Health is fully aware of the situation and other Trusts
are reporting the same problems. The Department of Health is reviewing
how these orders and slippage should be dealt with in 2020/21.

The Trust achieved 88.5% of the prompt payment target which is 6.5%
short of the 95% target. She added that the number of invoices
presented for payment rose by 13% year on year which equates to an
increase of 32,858 invoices. In addition, the performance in year has
been heavily impacted by the pressures directly associated by Covid-19.

As a direct consequence of Covid-19 the Department of Health has
revised the timetable for production and presentation of draft and final
accounts. The draft accounts are now due on 26" May 2020 with the final
signed version to be submitted to the Northern Ireland Audit Office no
later than 7" July 2020.

10. BOARD COMMITTEES

1) _Endowments and Gifts Committee

- Feedback from 23™ March 2020 meeting.

Mrs Rooney advised that in light of the current Covid-19 pandemic,
the committee did not meet in its formal format on 23" March 2020.
However, to ensure that the governance arrangements around the
committee were managed in way that was proportionate to the
current situation, members reviewed the papers and forwarded
comments to the Committee Chair. Furthermore, an email was
circulated to members for approval of the proposed Research and
Development project, which members approved.
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- Minutes of meeting held on 3™ February 2020 (ST1006/20)
Mrs Rooney presented the minutes for approval and highlighted the
key discussion points.

Board members approved the minutes of the meeting held on
3" February 2020 (ST1006/20)

- Revised Terms of Reference (ST1007/20)
Mrs Rooney presented the Revised Terms of Reference for
approval.

Board members approved the Revised Terms of Reference
(ST1007/20)

i) Performance Committee

- Feedback from 19" March 2020 meeting.

Mrs Rooney advised that in light of the current COVID-19 pandemic,
the committee did not meet in its formal format on 19" March 2020.
However, to ensure that the governance arrangements around the
committee were managed in way that was proportionate to the
current situation, members reviewed the papers and forwarded
comments and questions to the Committee Chair. Responses will be
provided for the next meeting on 21 May 2020.

- Minutes of meeting held on 9" December 2019 (ST1008/20)
Mrs Rooney presented the minutes for approval and highlighted the
key discussion points.

Board members approved the minutes of the meeting held on
9™ December 2019 (ST1008/20)

11. ANY OTHER BUSINESS

The Chair advised that several staff have retired during this pandemic
and asked Directors to ensure that communication is sent to those staff
thanking them for their long dedicated service to the Trust.

In conclusion the Chair asked the Chief Executive and Director of
Finance, Procurement and Estates if there were any emerging issues
to highlight to the Board. There were none noted.

The meeting concluded at 1.25 p.m.
SIGNED: DATED:
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