
 

PERFORMANCE COMMITTEE CORE WORK PLAN 2020 

MONTH AGENDA ITEM 

January  

February  

March  Integrated Performance Report (Theme – Cancer) 

 Integrated Performance Report (Theme - Children’s 
Services) 

 Corporate Performance Scorecard  

 HCAI report 

 Unallocated Childcare Cases report 

 Executive Director of Nursing, Midwifery and AHPs Report 
 

April  

May  Integrated Performance Report (Theme - Mental Health) 

 Integrated Performance Report – (Theme Infection 
Prevention and Control) 

 Corporate Performance Scorecard  

 HCAI report 

 Unallocated Childcare Cases report  

 Executive Director of Nursing, Midwifery and AHPs Report 
 

June  

July  

August  

September  Integrated Performance Report  (Theme - Support to 
Carers, Adult Community Services, Self Directed 
Support/Direct Payments 

 Corporate Performance Scorecard 

 HCAI report 

 Unallocated Childcare Cases report 

 Executive Director of Nursing, Midwifery and AHPs Report 

 Review Terms of Reference  

 Agree Meeting Dates for 2021 
 

October  

November  

December  Integrated Performance Report (Theme – tbc) 

 Corporate Performance Scorecard 

 Annual update on Performance Management Framework  

 HCAI Report 

 Unallocated Childcare Cases Report  

 Executive Director of Nursing, Midwifery and AHPs Report 

 Agree Work Programme 2021 
 


