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JOURNEY SO FAR… 

 

DHH 

https://www.youtube.com/

watch?v=KxjcUrw_WHQ 

 

CAH 

https://www.youtube.com/

watch?v=B7bx8z7C7O4 
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2016-17: 

 

S.A.F.E. INITIATIVE  

 
(SAFETY AWARENESS FOR 

EVERYONE)  

 

LEADERSHIP IN 

SAFETY & QUALITY 

SIM & HUMAN 

FACTORS 

EARLY DETECTION & 

RESCUE OF THE 

SICK CHILD 

PATIENT SAFETY 

THROUGH SHARED 

LEARNING 

MEDICINE SAFETY

  

SAFEGUARDING 

CHILDREN & 

YOUNG PEOPLE 

S.A.F.E. - 6 KEY THEMES  



S&Q PROJECTS  

• BY MDTS 

• INVOLVEMENT OF 

SERVICE USERS 

• SHARED LEARNING 

LOCALLY 

• PRESENTED 

REGIONALLY AND 

NATIONALLY 



ACROSS THE TRUST BY MDT 
 



“WHAT MATTERS TO YOU ?” EVENTS 



“WHAT MATTERS TO YOU?” 
 

WHAT STAFF TOLD US: 

• BE VALUED AND LISTENED TO 

 

• SAFE PATIENT-CENTRED CARE 

 

• COMMUNICATION & TEAM WORKING 

 

• ENVIRONMENT AND RESOURCES  

 

• STAFF DEVELOPMENT  & WORK LIFE BALANCE 
 



“WHAT MATTERS TO YOU ?”   
AS A SERVICE USER 



SAFETY & QUALITY REPORT 



SAFETY & QUALITY CONFERENCE 

• 2nd year 

• Theme: Sharing the Learning 

• Over 165 MDT delegates 

• Over 40 presentations & talks 

• Over 30 QI posters 

• https://www.youtube.com/watch?v=Kz5icTle

IB8&feature=youtu.be 

• “WMTY?”- Staff engagement 

• Human Factors Training 

• Coaching Session & 10,000 Voices 

• Donation collection to trust charity- PIPS 

https://www.youtube.com/watch?v=Kz5icTleIB8&feature=youtu.be
https://www.youtube.com/watch?v=Kz5icTleIB8&feature=youtu.be


SERVICE USER 
ENGAGEMENT 

 

HTTPS://WWW.YOUTUBE.COM/WAT
CH?V=KZ5ICTLEIB8&FEATURE=YOUT

U.BE 
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CONFERENCE FEEDBACK 



COLLECTIVE LEADERSHIP 

WORKSHOPS 



PAEDIATRIC SAFETY & 

QUALITY STRATEGY 

(2019-2024) 
 

 



SAFETY & QUALITY STRATEGY:  

PURPOSE 

FRAMEWORK 

FOR Q&S 

DEFINING OUR 

VISION & 

PURPOSE 

SAFETY & 

QUALITY 

FOCUSED CARE 

PRIORITISING OUR 

EFFORTS & 

RESOURCES 

STAFF & SERVICE 

USER 

ENGAGEMENT  



COLLEAGUE ENGAGEMENT  
 

IN 2019: 

• 2 COLLECTIVE LEADERSHIP WORKSHOPS 

• 6 STAFF FOCUS GROUPS  

• SAFETY & QUALITY CONFERENCE  

 

• ATTENDED BY MULTI-PROFESSIONS TEAMS 

• PURPOSE: TO SHARE THE DRAFT STRATEGY AND 
GATHER VIEWS, SUGGESTIONS AND INPUT 

• FOLLOWING THESE SESSIONS, THE STRATEGY WAS 
REVIEWED - TAKING ACCOUNT OF VIEWS AND 
SUGGESTIONS 

 



SERVICE USER/PARENT/CARER ENGAGEMENT  

• PARENTS/CARERS’ VIEWS WERE SOUGHT VIA THE USE OF A 

QUESTIONNAIRE ACROSS BOTH HOSPITAL AND COMMUNITY SITES 

 

• CHILDREN AND YOUNG PEOPLE VIEWS WERE CAPTURED THROUGH 

QUESTIONNAIRES AND THE USE OF GUIDED CONVERSATION WITH PLAY 

THERAPISTS AND NURSES  

 



DIRECT FEEDBACK FROM STAFF AND 

PARENTS/CARERS 

STAFF VIEWS: 
• GENERALLY AGREED WITH THE 

STRATEGY 

• SUGGESTED USE OF WORD WILL 

RATHER THAN SHOULD 

• 5 YEAR STRATEGY PLAN IS 

REQUIRED 

• MIDWAY REVIEWED E.G. 3RD 

YEAR 

 

PARENT/CARERS: 
• PARENTS KEPT INFORMED 

• SIMPLE EXPLANATIONS – NO 

MEDICAL JARGON 

• CONCISE HONEST INFORMATION 

• SPEAKING TO AND ENGAGING 

CHILD/YP 

• REGULAR UPDATES 

• GOOD TEAM WORK 

 



FOLLOWING THIS FEEDBACK, THE STRATEGY WAS REVIEWED BY THE 

CORE GROUP TAKING ACCOUNT OF VIEWS AND INPUT PROVIDED 

DIRECT FEEDBACK FROM CHILDREN 

& YOUNG PEOPLE    





“SAFETY & QUALITY MATTERS TO US” 

• HTTPS://WWW.YOUTUBE.COM/WATCH?V=B29EG3IGPRU&FEATURE=YOUTU.BE 
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