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Minutes of a Trust Board meeting held in public on 
Thursday, 24th January 2019 at 11.30 a.m. 

in the Boardroom, Trust Headquarters, Craigavon  
 
 
PRESENT 
 
Mrs R Brownlee, Chair 
Mr S Devlin, Chief Executive 
Ms G Donaghy Non-Executive Director 
Mrs P Leeson, Non-Executive Director 
Mrs H McCartan, Non-Executive Director 
Mr M McDonald, Non-Executive Director 
Ms E Mullan, Non-Executive Director 
Mrs S Rooney, Non-Executive Director  
Mr J Wilkinson, Non-Executive Director 
Mr P Morgan, Director of Children and Young People’s Services / Executive 
Director of Social Work 
Ms H O’Neill, Director of Finance, Procurement and Estates  
Mrs H Trouton, Interim Executive Director of Nursing & Allied Health 
Professionals 
 
IN ATTENDANCE 
 
Mrs E Gishkori, Director of Acute Services 
Mrs A Magwood, Director of Performance and Reform  
Mrs M McClements, Director of Older People and Primary Care  
Mr B McNeany, Director of Mental Health and Disability Services 
Mrs V Toal, Director of Human Resources and Organisational Development 
Dr S Tariq, Associate Medical Director (AMD) for Cancer & Clinical Services 
for Acute Directorate (for Dr O’Kane) 
Mr S Gibson, Assistant Director, Medical Directorate 
Mrs A Rutherford, Assistant Director of Finance and Procurement (for Ms O’Neill, 

Item 10 onwards) 
Mrs R Rogers, Head of Communications 
Mrs S Judt, Board Assurance Manager 
Mrs S McCormick, Committee Secretary (Minutes) 
  
APOLOGIES  
 
Dr M O’Kane, Medical Director 
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1. CHAIR’S WELCOME 
 

The Chair welcomed everyone to the meeting and in particular Mr Barney 
McNeany, recently appointed to the post of Director of Mental Health and 
Disability Services.  On behalf of Board members, the Chair 
congratulated Mr McNeany and wished him well for the future.  At this 
point members were reminded of the principles of Board meeting 
etiquette and asked that mobile phones are turned to silent and 
laptops/iPads are used for accessing Board papers only during the 
meeting. 

 
The Chair was pleased to welcome three members of Trust staff from the 
Acute Directorate, along with Mr Conway, Assistant Director of Acute 
Services and stated that she would welcome their feedback in terms of 
what they will learn at today’s meeting and how they take this learning 
back to their colleagues.  

 
The Chair advised that Board members had met informally earlier that 
morning with young people and staff for an update on the progress of the 
‘Young People’s pledge’. She welcomed the good work undertaken 
collaboratively with the young people since the inception of the initiative 
in matters such as employability, accommodation and music therapies. 

 
2. DECLARATION OF INTERESTS 
 

The Chair requested members to declare any potential conflicts of 
interest in relation to any matters on the agenda.  There were no conflicts 
of interest noted. 
 

3. SERVICE IMPROVEMENT/LEARNING FROM SERVICE USER 
EXPERIENCE: PRESENTATION:  LUNG CANCER PILOT – SELF-
REFERRAL AND AWARENESS 

 
The Chair welcomed Dr Gerry Millar, Macmillan Cancer and Palliative 
Care GP for the Southern Trust to the meeting to present an update on 
the important work undertaken in terms of self-referral and awareness 
through a recent Lung Cancer pilot conducted by himself and Dr 
Convery, Consultant Physician.  
 

Dr Millar thanked members for the opportunity to address the Board 
meeting and began by emphasising the importance of early intervention, 
pointing out only 16% of lung cancers are diagnosed at the earliest stage. 
Dr Millar advised that the pilot exercise had involved work with local 
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parishes and promotion of the ‘Look After Your Lungs’ campaign.  This 
involved raising awareness and encouraging self-referral to chest x-ray 
clinics.  Dr Millar reported on the success of the project however, he 
advised further progress has been difficult due to funding challenges. 
 
In regards to future advances, Dr Millar spoke about the use of Low Dose 
CT targeted screening and advised that analysis has shown decreased 
lung cancer deaths by 44% in high risk patients.  The Chair commended 
the work undertaken to date by Dr Millar and Dr Convery in spite of 
limited funding.  Members recognised the benefits of a measured 
approach, marrying health promotion and targeted screening in order to 
see further advances in early diagnosis. The Chief Executive advised that 
the Trust Investment Committee will work along with Dr Millar to develop 
a proposal for investment to ensure the potential for this model is taken 
forward. 
 

4. CHAIR’S BUSINESS AND VISITS INCLUDING NON-EXECUTIVE 
DIRECTORS’ BUSINESS AND VISITS 

 
 The Chair drew members’ attention to her written report detailing events 

she had attended since the previous meeting, together with details of 
some good news stories and innovative work across the Trust. A list of 
Non-Executive Directors’ business and visits was noted. 

 
5. CHIEF EXECUTIVE’S BUSINESS AND VISITS 
 

The Chief Executive presented his summary report. At a local level, he 
pointed out that the impact of a number of schemes have assisted an 
improved position in terms of unscheduled care performance for the 
period 24.12.18 – 15.01.19 when compared to prior year figures and 
members welcomed this.  The Chief Executive also referred to the 
recently confirmed pay settlement for health service staff in Northern 
Ireland and stated this would be paid out to staff before the end of the 
financial year.  
 
Mrs Leeson referred to page 9 of the report and asked if the Trust 
benefits from Loneliness crisis funding.  Mrs McClements assured 
members that the Trust maximises every opportunity to support a wide 
range of groups impacted by loneliness. 
    

6. MINUTES OF MEETING HELD ON 29th NOVEMBER 2018 
 

The minutes of the meeting held on 29th November 2018 were agreed as 
an accurate record and duly signed by the Chair.   
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The Board approved the minutes of the meeting held on 29th 
November 2018. 
 

7. MATTERS ARISING FROM PREVIOUS MEETINGS 
 

Members noted the progress updates from the relevant Directors to 
issues raised at the previous meetings. The Chair referred to the 
summary paper on the Unscheduled Care Resilience Plan (USC) and 
welcomed the good planning arrangements for the winter period, 
managing patient flow and discharge into the community.  

 
8. STRATEGIC 
 
i) Community Equipment Service – Hybrid Service Model (ST900/19) 

 
At the outset the Chair reminded members the Trust had undertaken a 
public consultation period in early 2018 on proposed permanent changes 
to the way the Community Equipment Voucher Scheme was delivered. 
Following Trust Board consideration of the Consultation Outcome Report 
in June 2018, the Trust agreed to pursue opportunities to improve 
services that achieve increased value for money, quality and efficiencies, 
along with further exploratory work in a number of key areas specifically 
a Hybrid model of both BSO delivery with the option of continuation of the 
current voucher sscheme for simple aids.  At this point the Chair 
welcomed those who had been granted speaking rights. 
 
The Chair welcomed Mr John Knipe, Bann Mobility to address the 
meeting. 
 
Mr Knipe introduced himself and stated he had attended previous Trust 
Board meetings in August 2017 and February 2018 when changes to the 
Community Equipment Service was discussed.  He referred to the 
Outcome Report released following the 2nd Consultation and stated he 
had significant issues with the document.  Mr Knipe referred to the 
potential for delays on equipment deliveries, pointing out that the present 
scheme delivers once a day, however the proposed Hybrid service model 
proposes delivery within 3-5 days and stated this had the capacity to 
impact hospital discharges.  Mr Knipe spoke about the recycling of 
equipment and stated many items were not fit for re-use and service user 
preference/feedback should be considered.  Mr Knipe noted concern that 
in light of 2 public consultation periods, service users and staff indicated 
they were content with the service provided by Pharmacy/Retail Partners 
and would like to see the current process remaining.  
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The Chair welcomed Mr Damien Daly, Daly’s Pharmacy to address 
the meeting. 
 
Mr Daly thanked the Chair for the opportunity to address the meeting.  
He commended the current Community Equipment model as a positive 
system which provides quick turnaround and easy acces to equipment.  
The system also assists timely discharge from hospital.  In comparison 
Mr Daly stated the proposed Hybrid service model requires time, effort 
and space to work effectively and raised concerns around its impact on 
hospital discharges in light of the 3-5 day timeframe.  Mr Daly stated his 
concern at the proposed change in light of the Trust’s financial savings 
plan and pointed out potential saving through the purchasing/re-use of 
equipment will be counteracted against delivery costs.  Mr Daly asked if 
the new model had been subject to a risk analysis or an evaluation to 
ascertain if this is the right way to deliver services. 
 
The Chair welcomed Michelle Gildernew, MP, Sinn Fein, to address 
the meeting. 
 
At the outset, Ms Gildernew welcomed Board members continuing work 
with the ‘Young People’s pledge’ and stated she would share progress. 
 
In terms of the Community Equipment Service, Ms Gildernew asked, why 
change a system that isn’t broken and working well, delivering for service 
users in the Southern locality.  She referred to difficulties the Western 
Trust had experienced with the new model and stated her main concern 
is the impact the proposed changes will have on patient dignity. Ms 
Gildernew emphasised that in order to progress Transformational change 
and keep people in their own home, equipment needs to be available in a 
timely manner. In concluding, Ms Gildernew pointed out that if in future 
the Trust reverts back to the current system, Community 
Pharmacies/Retailers may not be so willing op in. 
 
At this point the Chair asked Mrs McClements, Director for Older People 
and Primary Care to present the Community Equipment, Hybrid Service 
Model proposal paper.  At the outset, Mrs McClements explained the 
current service model operates on a voucher based scheme.  She stated 
that in order to work effectively and increase flexibility the Trust 
recognises the need to review the model. Mrs McClements pointed out 
the proposal is to undertake a Business Services Organisation (BSO) 
supported model and currently the Southern Trust is the only Trust not 
using this system.  Mrs McClements advised the Hybrid model will 
maximise choice for individuals in terms of collection/delivery of 
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equipment and will provide financial efficiencies due to a more 
centralised BSO managed decontamination and recycling  process.  Mrs 
McClements assured members the Trust has worked through all the 
issues raised following the public consultation periods.  In terms of points 
made earlier by speakers, Mrs McClements stated equipment once 
collected will be assessed  for the decontamination process with 
approximately 50% of small aids being suitable for recycling. In terms of 
service users, Mrs McClements assured members their feedback has 
been worked through and consideration given to the impact on services 
and delayed discharges. 
 
Mrs McClements advised that the Trust is now engaged with and has 
invited Pharmacy/Retail Partners to indicate their willingness to continue 
to be involved in the new Hybrid approach; a number have indicated their 
desire to opt in.  Members noted the Trust is now working with the other 
4 Trusts to ensure financial efficiencies and a consistent approach 
regionally by streamlining the agreed list of small aids.  Members noted 
the detail around the voucher redemption fee.  Mrs McClements advised 
that the Trust envisage increasing the voucher handling fee which would 
involve paying Pharmacy Partners £2.00 per item as opposed to £1.50 
per voucher however this increase requires further agreement with 
Pharmacy/Retailers who opt into the new scheme. 
 
At this point, Ms Donaghy asked if the Trust was assured that patient 
experience in the Western Trust had been positive following 
implementation.  She also pointed out that community buy in was 
necessary for the Hybrid model to succeed and asked how many 
Pharmacy/Retail partners had bought into the proposal to date. In 
responding, Mrs McClements advised that to date out of 31 Pharmacists, 
15 have committed and advised a recent survey in Western Trust had 
provided positive feedback at very high levels.  Mrs McClements referred 
to the good working relationship the Trust had with Pharmacy/Retail 
partners and emphasised it was important to sustain this. 
 
Mr McDonald acknowledged the proposed changes required to assist 
financial savings for the Trust, however he raised concern around the 3-5 
day delivery target and asked if further evaluation work was required.  In 
response Mrs McClements advised when necessary an option to access 
urgent supplies was available however this would incur a fee and  early 
planning and ordering would be important to prevent undue costs.  Mr 
Wilkinson asked why the Trust opted for a supported approach with BSO 
as opposed to owning 100% of the model. Mrs McClements explained 
Value for Money (VFM) would be maximised through bulk purchasing, 
decontamination and recycling and explained the associated reasons for 
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this.  Mrs Leeson welcomed the comprehensive paper and further 
service user/community partner evaluation work.  In terms of the 3-5 day 
delivery target, the Chair stated it was important to monitor this closely 
along with the additional emergency cost. 
 
Mr Knipe queried Mrs McClements earlier comments regarding the £2.00 
per item redemption fee and clarified how the current voucher scheme 
operated.  The Chair thanked Mr Knipe and all those who had speaking 
rights for their input into the meeting. 
 
The Chair referred members to page 7 of the document, and stated that 
in light of discussion, Trust Board approval is sought to proceed with the 
following, subject to further evaluation work undertaken within a 6 period. 
 

 Implementation of the Hybrid service model as described 

 Negotiation of a small uplift to the voucher redemption fee per item 
within affordability levels and 

 Rationalisation of the number of items currently provided through the 
community equipment service voucher scheme 

 
The Board approved the Community Equipment Service – Hybrid 
Service Model subject to a 6-month evaluation being undertaken 
(ST900/19) 

 
ii) Summary of Capital & Revenue Proposals in excess of £300,000 

(ST901/19) 
 

Mrs Magwood presented the summary of proposals with a 
capital/revenue value in excess of £300,000 that have been developed 
between 27th September 2018 and 24th January 2019.   As in previous 
reports each project has a risk management process in place to identify 
and seek to manage / mitigate any impact on successful delivery of the 
investments proposed.  Mrs Magwood advised this paper includes 
reference to a number of revenue proposals developed in response to 
the Confidence and Supply Transformation Fund. 
 
Mrs Rooney referred to page 4 of the document and the business case 
for the Neurology Non-Contract Specialist Assessment Service.  Mrs 
Rooney declared an interest in this item as Vice Chair of the Northern 
Ireland Neurological Charities Alliance. 
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Speaking Rights 
 
The Chair welcomed Michelle Gildernew, MP, Sinn Fein, to address 
the meeting. 
 
At the outset, Ms Gildernew thanked the Chair for the opportunity to 
address the meeting on Oakridge Day Centre.  She advised she had 
rasied her concerns in the past with the Chief Executive, stating the 
facility was not fit for purpose and would not meet today’s Health and 
Safety standards. Ms Gildernew also drew member’s attention to the 
impact on both parents and children leaving Sperrin View Special School 
and transitioning to Oakridge Day Care Centre.  She praised the staff at 
Oakridge, however emphasised the need for urgent replacement of the 
current building. 
 
Ms Gildernew acknowledged a previous outline business case had been 
approved by the Department of Health in 2015 however she noted 
disappointment that no funding had been identified to move the project 
forward. Ms Gildernew welcomed the updated Business Case and Option 
4, for the replacement of Oakridge Day Centre on the Drumglass site, 
Dungannon, for adults presenting with a learning disability and 
associated conditions. The Chair assured Ms Gildernew the Trust has 
worked hard to progress the revised Business Case to this stage.  Mrs 
Magwood commended all staff involved and stated the next stage will be 
submission of the business case to the Department of Health for 
approval.  The Chief Executive reiterated the Chair’s comments and 
advised that the Trust Senior Management Team (SMT) have reviewed 
all the needs to provide person centred services to individuals and 
ensure safety, quality of care and dignity are delivered. 

 
The Board approved the Summary of Capital & Revenue Proposals 
in excess of £300,000 (ST901/19) 
 

iii) Trust Procurement Strategy 2018-2021 (ST902/19) and Trust 
Procurement Board Annual Report 2017/18 

 
Trust Procurement Strategy 2018-2021 
 
Ms O’Neill presented the Trust Procurement Strategy for approval and 
explained the document is a 3 year rolling plan, the purpose of which is 
to outline the key aims and objectives which should be applied by the 
Trust in addressing a range of key procurement issues.  The requirement 
to have a Trust procurement strategy is documented both in the Standing 
Financial Instructions of the Trust and the DoH circular HSC(F) 22/2018.  
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The strategy is linked to the regional Strategic Procurement Plan.  
 
Members considered the document and welcomed the content. 

 
The Board approved the Trust Procurement Strategy 2018-2021 
(ST902/19). 

 
Trust Procurement Board Annual Report 2017/18 
 
Ms O’Neill presented the above-named Annual Report for information 
and pointed out the report demonstrates procurement activity 
undertaken during the financial year ended 31 March 2018.  In terms of 
future reporting, Ms O’Neill advised that in line with the Trust’s strategic 
aims and objectives for Procurement, the Trust Procurement Board will 
report annually to Trust Board via the Audit Committee.    Members 
welcome the content of the report and the work undertaken in year.  
 

9.  OPERATIONAL PERFORMANCE 
 
i) Performance Report (ST903/19) 
 

Mrs Magwood presented the Performance report for approval, 
demonstrating December 2018 performance and reporting against 
2018/19 Commissioning Plan Directive Objectives and Goals for 
Improvement.   

 
Members considered the performance Dashboard and discussion 
ensued.  In response to a question from Mrs McCartan on the impact of 
the 18 medical beds on performance, Mrs Gishkori advised members the 
unit was working well and in light of increased ED attendance the beds 
provide much needed additional admission capacity and this has had a direct 
impact on 4 and 12 hour performance in CAH. 
 
In light of media coverage around antimicrobial resistance, the Chair 
raised Antibiotic usage.  Mrs Magwood referred to the new performance 
trajectory around antibiotic consumption and prescribing and stated the 
Trust was above the baseline target in a number of areas.  She assured 
members actions were being taken forward to address gaps including the 
addition of staff to the Antimicrobial Stewardship (AMS) team which 
should enhance stewardship in this area.  
 
Ms Donaghy noted concern at the number of patients waiting for scanning 
and imaging and highlighted in particular those waiting beyond their 
clinically indicated timescale for a planned Endoscopy repeat procedure. 
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Mrs Magwood pointed out the challenges around training specialist 
nurses, however she advised that additional in-year recurrent funding has 
assisted to provide additional in-house and independent sector capacity. 
Mrs McCartan referred to the longest wait in terms of inpatient and day 
case waits within Urology at 257 weeks. Members recognised challenges 
within Urology regionally.  Mrs Magwood assured members controls are 
in place to review and manage lengthening access times.  
The Chair referred to the challenges within Psychological Therapies 
where recruitment and retention issues continue to impact capacity.  The 
Chief Executive advised that the current model is not fit for purpose and 
there is no funding allocated in year by HSCB to facilitate additionality 
from the independent sector in this area. Mr McNeany stated that an 
internal review of Psychological Therapies has been agreed to be 
undertaken in Quarter 4 of 2018/19 to deliver a  strategic framework for 
the Trust.  In addition, Mr McNeany advised that work remains ongoing 
regionally in terms of workforce issues and parity with other regional 
models.   The Chair highlighted the increasing challenge of patients 
presenting with early onset dementia and the lack of funding for this 
cohort. 
 
In response to the Chair, Mrs Magwood highlighted improvements in 
some areas.  Ms Mullan referred to the workforce challenges and asked if 
a whole system approach could be taken to alleviate the pressures. The 
Chief Executive welcomed the publication of the regional Workforce 
Strategy and spoke from an internal perspective of work to make the 
organisation an attractive place to work. It was agreed that the regional 
workforce strategy would be circulated to Trust Board members. 
 
The Board approved the Performance Report (ST903/19) 

 
ii) Finance Report (ST904/19) 

 
Ms O’Neill spoke to the above named report and advised the cumulative 
outturn at month 9 is a deficit of £1.223m however she noted movement 
in-month with a surplus of £107k recorded. 
 
Members considered the areas of overspend causing most concern as at 
month 9 December 2018.  Ms O’Neill emphasised the need for all 
Directors to continue to review their current expenditure trends now and 
identify areas for potential cost containment/reduction to ensure that the 
current overspend is returned to balance.  Members noted that when 
compared to December 2017 figures, the Trust is currently paying for an 
additional 375 WTE’s.   
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Ms Donaghy referred to the stagnant position in terms of full time 
recruitment and asked whether the Trust have increased the use of non-
contracted staff to ensure staff and patients stay safe.  Mrs Giskori 
alluded to the increasing need for 1:1 patient care and ensuring safe 
rotas.  Ms O’Neill pointed out the Organisation has experienced an 
increase in spend year on year, however some of this will be offset by 
winter resilience money.  The Chair asked about prompt payments.  In 
responding Ms O’Neill welcomed the 1.9% improvement on November 
performance, however she alluded to an expected dip in performance in 
January due to the Christmas and New Year holiday period. 
 
Ms O’Neill advised the Trust continue to forecast break-even position at 
financial year end.  The Chair welcomed this and thanked Ms O’Neill for 
providing a detailed report. 
 
The Board approved the Finance Report (ST904/19) 

 
iii) Human Resources Report (ST905/19) 

 
Mrs Toal presented the Human Resources Report which outlines key 
workforce productivity information including staffing levels, sickness 
absence, flexible workforce costs and Agency/Bank Usage.  Mrs Toal 
advised the quarterly update on recruitment will be included within the HR 
report in March 2019. 
 
In terms of increasing levels of sickness, Mrs Toal updated on the work 
being taken forward to address the issue by both the employee relations 
and health and wellbeing teams.  Furthermore members noted a review 
of Occupational Health was scheduled for discussion at a future Senior 
Management Team (SMT) meeting. Mrs Toal acknowledged the 
increased levels however, reminded members the Southern Trust 
remains the lowest in terms of cumulative sickness absence when 
compared across the region. 
 
Discussion ensued around flexible costs and members welcomed a pilot 
undertaken with the Emergency Department (ED) resulting in a reduction 
in the number of locums required.  Mrs Toal emphasised the need to 
explore taking this way of working forward into other areas and also 
encourage the transition of flexible staff to permanent staff.  Members 
noted rostering work was being taken forward along with the Acting 
Director of Nursing to look at decreasing the use of locum and agency 
spend. 
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Mrs Toal referred to International recruitment and advised that Dr O’Kane 
and herself, had a positive meeting with the contracted agency for 
medical recruitment and 4 doctors are close to commencement. In 
response to a question from the Chair, Mrs Toal advised the 4 posts will 
be in place by 1 April 2019. 

 
Action – Chief Executive 
 
Ms O’Neill left the meeting at this point 

 
10. PRESENTATION: 

 Research and Development Annual Report 2017/18 (ST906/19)  
 
The Chair welcomed Dr Sharpe, Associate Medical Director for Research 
and Development (R&D) and Dr Arava, Consultant Anaesthetist, to the 
meeting along with Miss Knox, Research Manager. By way of 
introduction, Dr Tariq commended the work undertaken by the R&D team 
within the Trust and emphasised the importance of ensuring this work 
continues to be properly resourced and research staff encouraged to 
undertake innovative studies within the Trust. 
 
At this point, Dr Arava updated members on the area of research he had 
been involved with along with Dr Alison Blair on the development of an 
important Clinical Trial with Ultrasound guided PECS II Block for breast 
surgery – an audit of quality of post-operative analgesia.  Members 
welcomed the pilot audit project undertaken in advance of the research 
study and agreed this work showcases an excellent example of research 
undertaken with relatively modest financial support. 
 
Dr Sharpe spoke to the remainder of the presentation.  He outlined the 
main elements of the Annual Report and particularly highlighted the 
achievements accomplished over the past year.  Members noted the 
Trust had received 48 research applications for the period, a slight 
decrease on 2016/17 when 57 applications were received.  Dr Sharpe 
referred to the R&D key priorities for 2018/19. 
 
At this point, the Chief Executive asked how the Trust turns innovative 
research into practice/products. In responding Dr Sharpe advised that the 
Trust seek advice on patenting and Universities offer assistance with 
product development. He went on to advise that ABC Council is keen to 
progress further education and working in partnership with the private 
sector to pursue commercialisation of research innovations.  
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At this point Mrs Rooney, Chair of the Endowments and Gifts Committee 
referred to the reduced 2016/17 allocation of Charitable Funds for R&D.  
She assured Dr Sharpe the Endowments and Gifts (E&G) Committee 
remain committed to supporting R&D and are currently working with the 4 
Directorate wide Fund Managers to scope historical funds with specific 
elements to research.  
 
In conclusion, Dr Sharpe emphasized the importance of continuing to 
pursue funding opportunities at all levels to support research within the 
Trust and also the need to explore ‘protected time’ for staff to progress 
innovative research studies.  Mr Gibson stated he would bring this to the 
attention of the Medical Director following the meeting. 

 
The Chair commended the R&D Department and their work and assured 
Dr Sharpe of the Trust Board’s continued support for the various 
initiatives being taken forward.  
 
The Board approved the Research and Development Annual Report 
2017/18 (ST906/19)  

 
11.  BOARD COMMITTEES 

 
i) Governance Committee  

 

 Minutes of meeting held on 6th September 2018 (ST907/19) 
 
Ms Mullan presented the Minutes for approval and highlighted the key 
discussion points. 
 
The Board approved the Minutes of the meeting held on 6th 
September 2018 (ST907/19) 

 

 Key issues from the meeting held on 6th September 2018 
 

Ms Mullan advised of the key issues raised at the meeting held on 6th 
September 2018. 

 
ii) Patient & Client Experience Committee 

 

 Minutes of meeting held on 20th September 2018 (ST908/19) 
 

Mr Wilkinson presented the Minutes of the meeting for approval and 
highlighted the key discussion points. 
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The Board approved the Minutes of the meeting held on 20th 
September 2018 (ST908/19) 
 

 Key issues from the meeting held on 11th December 2018 
 

Mr Wilkinson advised of the key issues raised at the meeting held on 
11th December 2018. 
 

12. PATIENT/CLIENT SAFETY AND QUALITY OF CARE 
 

i) Unallocated Child Care Cases 
 

Mr Morgan spoke to the above named report, advising a total of 104 
unallocated cases as at 31st December 2018, a disappointing increase 
on the previous reporting period (28th September), when 93 unallocated 
cases were reported. Mr Morgan advised the growth in the number of 
Looked After Children (LAC) along with a significant spike in referrals 
for October and November had attributed to the rise in unallocated 
cases.  Members were assured action has been taken to mitigate risks 
and strengthen the system with Team Managers reviewing unallocated 
cases waiting 6 weeks and Assistant Directors reviewing those waiting 
over 8 weeks. 
 
For the period under review, there were no unallocated cases within 
Gateway and no Child Protection issues not being investigated.  Mr 
Morgan advised it was important to note that at the end of October 
2018 the Southern Trust were the best performing Trust regionally with 
82 unallocated cases. In conclusion, Mr Morgan updated members in 
terms of ongoing work with IT software PARIS in regards to exploring 
the capture of live data to ensure patients receive a service in a timely 
matter. In response to a question from Ms Donaghy on sick leave not 
covered, Mr Morgan advised his Directorate was the best performing in 
terms of sickness leave and clarified that this refers to short periods of 
sickness.  
 

ii) HCAI Report 
 

Dr Tariq presented the HCAI report and members considered the detail.  
Mrs Trouton pointed out there has been an increase in MRSA 
bacteraemia cases with 3 noted in December 2018, the first this 
financial year.  The Root Cause Analysis (RCA) is complete and 2 of 
the 3 cases have been identified as not preventable.  For the same 
period there have been 30 C. difficile cases within the Trust and 38 
MSSA bacteraemia, 10 of which have been identified as preventable.  
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The Chair referred to the Trust’s recently launched 3 year IPC Strategy 
and stated she would expect to see progress and sustained 
improvement in HCAI incidence as key elements become embedded 
across the organisation.  Mrs Trouton advised that good work continues 
in terms of hand hygiene compliance.  The Chief Executive referred to 
page 10 of the report and pointed out the improvement in terms of 
Medical compliance. 
 
Mrs Rooney asked if staff have a difficulty assessing IPC training and 
education.  Mrs Trouton acknowledged the day to day pressures on 
staff time, however she assured members staff are encouraged to take 
time out to complete this essential training. 

 
iii) Executive Director of Nursing 

 
Mrs Trouton presented the above named report which provides a 
summary of the activity and developments within the Nursing and 
Midwifery and AHP professions since last reported to Trust Board in 
September 2018.   She highlighted the key elements within the report 
focusing on i) Workforce issues including recruitment and retention of 
staff, ii) the impact of Transformation projects on AHP workforce and iii) 
Midwifery services in the future.  
 
The Chair welcomed the most recent Band 5 Recruitment Day held in 
December 2018 and its combined approach seeking nursing recruits 
from adult, mental health, learning disability and CAHMS services.  She 
asked how many of the 159 posts offered took up positions within the 
Trust.  Mrs Trouton agreed to provide a breakdown however she 
explained that it would be sometime before a firm position was 
available as a number of posts were offered to 2nd year students. 
 
Action – Mrs Trouton 

 
Members discussed staff retention and the importance of ensuring 
nursing and AHP staff feel supported in their practice.  Ms Donaghy 
referred to the gaps in formal supervision across Acute and Transitional 
Care services and asked about the associated risk.  In responding Mrs 
Trouton referred to the pressures in unscheduled care and the 
associated impact on formal 1:1 supervision.  She assured members 
informal supervision is taking place however recognised the gaps in 
terms of recording formal documentation. 
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Mrs Trouton confirmed that she expects the remaining 5% of NMC 
nursing registrants to revalidate by the end of the first cycle in March 
2019.   
 
 
 

13. PROPOSED MEETING DATES 2019 
 

The Chair presented revised meeting dates for both formal Trust Board 
meetings and Directors’ Workshop’s for the calendar year 2019.  
Members approved the revised dates. 
 
The Board approved the proposed meeting dates for 2019 
(ST909/19) 

 
14. APPLICATION OF TRUST SEAL 
 

Ms O’Neill sought approval for the application of the Trust Seal to 
contract documentation as outlined in members’ papers. 
 
The Board approved the application of the Trust Seal (ST910/19) 

 
15.  ANY OTHER BUSINESS 
 

The Chair asked each of the Professional Lead Directors if they wished 
to bring any issues to the Board’s attention in respect of their roles.  Mr 
Morgan updated members on round table discussions regarding the 
Welfare Reform and the associated impact on the Southern Trust.  Mr 
Morgan advised he would provide a summary paper to a future Trust 
Board meeting. 
 
Action – Mr Morgan  
 
At this point Mrs Toal reminded members of the upcoming Charity Gala 
Ball and thanked all those attending for their support. 

 
The meeting concluded at 3.45 p.m. 

 
 

SIGNED: __________________         DATED: ___________________ 


