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Staff engagements and visits
26 November 2018 — 18 January 2019

Staff Engagement and visits:

Physiotherapy Dept — Annual Cycle Charity Event
Practice Development Day

Nurse Recruitment Day

Medical Forum Meeting, DHH

Medical Staff Meeting, DHH

JNCF Meeting

M&M Medical Meeting, CAH

Christmas Carol Service, St Lukes Church, Armagh
Christmas Carol Service, CAH

Visit by Chinese Students to Daisy Hill Hospital
Pharmacy Poster Showcase Event, CAH

Christmas Performance — Adults with Learning Disabilities
Visit to Bluestone for 10 Year Anniversary

Visit to Admin Staff in ENT, CAH

Shadowed work of Domiciliary Care Worker Michelle Kemp (C&B)
Visit to Acute Care at Home Team, STH & LGH
Visit to Mental Health Department, DHH

Visit to Diagnostics, DHH

Visit to Physiotherapy, DHH

Visit to Occupational Therapy, DHH
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Trust Representation:
»  Chief Executive Meetings
»  Transformation Programme Board Meeting

Stakeholder Engagement Process:

»  Stakeholder meetings with the following Political Groups:

- Sinn Fein

- DUP
Visit by Permanent Secretary to the ARC, Bessbrook
Christmas Visits by Lord Mayor ABC Council to Bluestone, Labs, T&) and
Kitchen/Dining Room
Christmas Visit by Mid-Ulster Council Chair to South Tyrone Hospital
Christmas Visit by NM&D Council Chair to Daisy Hill Hospital
Christmas Visit by DUP to 1 South & Blossom Unit, CAH
Speaker at PIPS Hope & Support Launch in Newry

Y VYV

YV VYV
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Local Update:

Transformation update

The total value of IPTs received to date is £8.8m (2018/19 allocation), this includes
DHH Pathfinder and the Trust share of £30m Elective Care funding.

Excluding DHH Pathfinder and Elective Care IPTs totalling £4.2m (2018/19
allocation) have been approved by SHSCT SMT.

86 IPTs have been received to date, of which 84 IPTs have been submitted to
HSCB.

Funding allocations received to date total £4m for 2018/19 (excluding DHH
Pathfinder and Elective Care funding).

To date SHSCT have filled 83 posts (64.68 WTE) relating to the Transformation
Programme.

Unscheduled care update

Unscheduled care performance figures in the period 24™ December 2018 to 15™
January 2019 show hospital Emergency Departments are performing better than the
same period last year, despite a rise in attendances and admissions.

In the Southern Trust:

e Adult ED attendances were up in both Craigavon and Daisy Hill Hospitals by a
total of 314.

e Four hour performance has improved in Craigavon, reaching 55% compared
to 49% last year. Daisy Hill showed a 1% decrease in four hour performance,
from 68% to 67%.

e Performance against the 12 hour target has improved on both sites — 59 fewer
breaches at Craigavon and 89 fewer in Daisy Hill.

e Admissions are up 3% at Craigavon, with discharges up by 6%. In Daisy Hill,
admissions are up 4%, discharges have increased by 6%.

While these figures are encouraging, the busy winter months will continue to present
challenges across the Trust, and we continue to work with our regional colleagues to
manage the increased activity.

Pay settlement

The Department of Health recently confirmed a pay increase for health service staff
in Northern Ireland

2|Page



Public-sector pay rises have been capped at 1% for a number of years. Around 70%
of staff will now receive a 3% or more uplift to their current pay scales.

Health and Social Care (HSC) staff have been informed in writing of the pay award
confirmation and the increases will be backdated to April 2018 and paid to staff
before the end of the financial year.

Excavation at South Tyrone Hospital site.

Radius Housing, commissioned a small-scale dig over two days in January to try to
ascertain the boundaries of the former Dungannon workhouse graveyard on the
grounds of what is now the South Tyrone Hospital.

The works took place in early January and the findings of the archaeologists will be
presented in a report.

Review of Medical School Places

The Department of Health recently published the Report of the Review of Medical
School Places in Northern Ireland along with the department’s initial response to the
10 main recommendations made in the review.

Led by Professor Keith Gardiner, Chief Executive and Dean of the Northern Ireland
Medical and Dental Training Agency, the review was commissioned by the
Department of Health to determine the optimum number of medical student places
required in Northern Ireland.

Read final report at https://www.health-ni.gov.uk/publications/report-review-medical-school-places-northern-ireland

NIAO Report on the Health and Social Care (HSC) Sector

The Comptroller and Auditor General’s Report on the Health and Social Care (HSC)
Sector was published in December and is based on audit work carried out over the
last two years. See press release in appendix

The Report found that the Health and social care system, as currently configured, is
unable to cope with the demands being placed on it and consequently, far too many
patients endured unacceptably long waiting times for treatment.

The Report says that the urgency of the reform agenda is clear and emphasises the
need for long term financial planning in the health sector.

The full report can be viewed at: https://www.niauditoffice.gov.uk/sites/niao/files/media-
files/205418%20NIAO General%20Report%20in%20Health%20and%20Socla%20Care Lwres
%20PDF_FINAL.pdf

Cancer Waiting Times

The Department of Health recently published details of waiting times for patients
accessing cancer services at hospitals in N.Ireland from July to September 2018
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The Belfast, South Eastern and Western Trusts met the Breast Cancer referral 14-
day target in July, August and September 2018. The Southern Trust met the target in
August and September, and achieved 97.9% in July. In the Northern Trust, only
59.2% of patients were seen within a fortnight in July 2018, followed by 19.2% in
August 2018 and 11.9% in September 2018.

In July 2018, overall 62.6% of patients had commenced their first treatment within 62
days, compared with 66.4% (267) in August and 61.8% (228) in September.

In September 2018, 91.8% (798) patients started treatment within 31 days. In August
2018, 93.1% of people started treatment within that time, compared with 93.9% in
July. The Southern and Western Trusts met the 98% target in September.

https://www.belfasttelegraph.co.uk/news/northern-ireland/call-for-new-northern-ireland-cancer-strategy-after-trusts-miss-
referral-targets-37697799.html

Regional Update:

Neurology Update

Dr Michael Watt has been suspended from practice following a hearing by the
Medical Practitioners Tribunal Service, which decided an interim suspension should
immediately be placed on Dr Watt.

The Belfast Trust said: "Dr Watt remains restricted from all clinical duties."

An independent inquiry, chaired by Brett Lockhart QC, has been established to
review the recall of neurology patients by the Belfast Trust.

The Department announced a regional review of neurology services after accepting
that waiting lists had become "unacceptably long". The review will be led by a team
headed by consultant neurologist Dr John Craig and will identify the service
configuration for the next 10-15 years. It will identify how services can be remodelled
to improve care and include consideration of innovative service improvements.

The review will also consider how governance can be strengthened, building on
learning from the recall of patients in the Belfast Trust and the Regulation and
Quality Improvement Authority's Review of Governance of Outpatient Services.

Ambulance turnaround times

The Ambulance Service recently launched a new pilot scheme aimed at streamlining
patient handover at emergency departments to help ease pressure on under-
pressure crews this winter.

A new "ambulance receiver" service has been piloted at the Ulster Hospital in
Dundonald. The receivers, based at the hospital, will care for patients arriving by
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ambulance and then transfer them to the nursing staff. The process will free up
crews to be immediately available to answer new emergencies.

During 2017/18 delayed turnaround times at hospitals reduced emergency
ambulance cover by 72,000 hours.

The service is now being rolled out to other Emergency departments and
commenced in Craigavon in January.

https://Iwww.belfasttelegraph.co.uk/news/northern-ireland/new-scheme-to-speed-up-ae-turnaround-times-for-
ambulances-37646678.html

Possible drug deaths

The Health and Social Care Board has warned of the dangers of taking drugs and
mixing them with alcohol following the deaths of 4 people in Belfast during the
Christmas holidays.

Detectives are investigating whether the deaths are drugs-related. The PSNI is still
waiting for the results of post mortem examinations and toxicology tests.

PSNI said that "while the cause of death is not definitively known in any of the four
deaths in Belfast, the use of illicit drugs along with prescription drugs may be a
factor".

https://www.bbc.co.uk/news/uk-northern-ireland-46748032

Antidepressants

The number of antidepressants issued in Northern Ireland has grown by 25% in five
years. In the past year, more than 3.1million prescriptions were handed out - 8,500 a
day on average, and up from 2.4m in 2013/14.

Across that five-year period, the cost of treating depression came to more than
£66m. Annual expenditure on prescriptions has fallen, from £16.24m in 2013/14 to
£10.95m in the last year.

Previous studies have shown that N. Ireland has one of the highest rates in the world
for use of anti-depressants - antidepressants were prescribed to 12% of Northern
Ireland'’s population in 2011 with this rate rising to 14% by 2015.

Nearly 12,000 prescriptions for anti-depressants were issued to children and
adolescents in Northern Ireland in 2017/18.Figures showed a rise of 6% in
prescriptions handed out to young people here over the past three years.

The Department said: "There is a higher than average prevalence of mental health
issues in Northern Ireland compared to other regions, and whilst the annual
allocation to mental health services is now over £260m, compared to £200m a
decade ago, there is a legacy of unmet need.”
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https://www.belfasttelegraph.co.uk/news/northern-ireland/demand-in-for-antidepressants-soars-in-
northern-ireland-more-than-3-million-prescriptions-dispensed-last-year-37667919.html

Oral health

The British Dental Association in Northern Ireland (BDANI) warned in a submission
to the Northern Ireland Affairs Committee that progress on improving oral health in
Northern Ireland risks stagnation in the absence of any coordinated plan.

The BDANI's director, Tristen Kelso, said: "Oral health - which historically has been
accepted as being the worst in the UK - has also been functioning in a policy vacuum
in the absence of a current oral health strategy."

The chairman of the Northern Ireland Affairs Committee, Dr Andrew Murrison, said
the letter revealed that Northern Ireland had the worst oral health in the UK and no
strategy to improve it.

He added: "My committee has been struck by the bleak picture of Northern Ireland's
healthcare and we will be questioning the permanent secretary of the Northern
Ireland Department of Health about our concerns.”

https://www.belfasttelegraph.co.uk/news/northern-ireland/fresh-plans-required-to-improve-oral-health-across-
northern-ireland-say-dentists-37667822.html

National Update

NHS England 10-year plan

The plan will see money shifted from hospitals to mental health and the community
and comes after ministers announced the budget will be increased by £20bn a year
by 2023.£2.3bn of the £20bn is being set aside for improving care re mental health
services.

The plan focuses on preventing hospital admissions and ensuring patients can be
discharged quickly and need for greater collaboration between hospitals and their
community counterparts.

The 10 year plan envisages an overhaul in the way patients interact with the health
service - video consultations with hospital consultants are also being seen as a
crucial way of reducing unnecessary hospital appointments

A clear message from the plan is that the public have a responsibility for their own
health. Evidence from the most recent Health Survey for England shows nearly 9 in
10 people have an unhealthy lifestyle habit, such as excess drinking, poor diet or
smoking. Half have at least two.
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Currently only half of people diagnosed with cancer have the disease identified early
- at stages one or two. The ambition has been set to increase that to three-quarters.

https://www.bbc.co.uk/news/health-46784582

Extra Winter Funding

The NHS in England received a “£420m boost” in winter funding. Part of the extra
money has gone towards upgrading emergency departments — expanding space,
creating new treatment areas and adding bed capacity at 80 hospitals across the
country. Most of the improvements were put in place before Christmas.

Health officials said they expect the benefit from the schemes will be the equivalent
of an additional 900 beds this winter.

NHS England said the funding is making it easier to transfer patients from A&E to
different wards and speed up their test results, helping to better manage the number
of patient beds in use.

£240m of the extra funding was also made available to local authorities for adult
social care to help reduce pressures on the NHS by getting patients home quicker,
freeing up hospital beds across England. Councils are planning to provide more than
30,000 additional packages of care to support people in their homes, and will also
use the funds for an additional 9,000 care home beds.

Ambulance trusts were given £36.3m to pay for more than 250 new ambulances,
with 100 delivered by Christmas Eve.

https://inews.co.uk/news/health/nhs-england-winter-crisis-extra-money/

Hospital performance at Christmas

Data released for the Christmas period in England show fewer A&E closures and
ambulance delays than last year. There were 32 A&E diverts - where doors are
closed to ambulances (during the two week festive period) compared with 45 in the
same period last year.

About one in nine ambulance crews faced delays dropping patients off at hospital. It
reached a peak of one in five last year.

Levels of flu and vomiting bug Norovirus remain low too.

https://www.bbc.co.uk/news/health-46747492

Missed GP appointments

Patients who miss GP appointments are costing NHS England £216m a year - more
than 15 million consultations are being wasted because patients fail to show up.
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NHS Digital GP appointments data shows more than 1.2 million GP hours are being
wasted each year.

NHS England said each appointment cost an average of £30 and the overall
expense of patients not cancelling appointments could pay for the annual salary of
2,325 full-time GPs.

https://www.bbc.co.uk/news/health-46732626

Irish nurse strike

37,000 nurses in the Republic of Ireland are to strike for 24 hours on 30 January in a
dispute over pay.

They are members of the Irish Nurses and Midwives Organisation (INMO) which
argues that a shortage of nurses is impacting on patients and staff. The union is
calling for a 12% pay increase. The union said it would be only the second national
strike in its 100-year history.

The Irish government has repeatedly insisted that it could not deliver a 12% pay
increase as it would cost about €300m (£270m).

https://www.bbc.co.uk/news/world-europe-46803220

Staff suspended at Middlesbrough mental health hospital

Seventeen members of staff have been suspended at a hospital that treats young
people with mental health needs.

It follows reports some nurses and healthcare assistants used non-approved
techniques to move patients at Middlesbrough's West Lane hospital.

Tees, Esk and Wear Valley NHS Foundation Trust said it took the allegations
extremely seriously and has launched an investigation, which is also being overseen
by the Care Quality Commission and NHS England.

Concerns were raised in November about West Lane Hospital's Westwood Centre,
which offers low secure adolescent inpatient accommodation.

https://Iwww.bbc.co.uk/news/uk-england-tees-46794377

Help for patients who smoke/drink

Smokers and problem drinkers who are admitted to hospital in England will be given
help to quit or cut down, to reduce demands on the health service.

The use of specialist Alcohol Care Teams has seen a significant reduction in A&E
attendances, ambulance callouts and readmissions- offering specialist help to
patients on how to give up drinking and support to stay off it, which includes written
advice, as well as counselling.
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Already running in Bolton, Salford, Nottingham, Liverpool, London and Portsmouth, it
will now be expanded to 50 hospitals with the highest number of alcohol-related
admissions across the country.

Every smoker admitted to hospital - around half a million people a year - will be
offered specialised support to quit. Areas of particular need, such as Blackpool
where one in five pregnant women smokes, will be given priority over the next five
years, NHS England says.

Alcohol-related harm costs the NHS in England around £3.5bn each year -
admissions to hospitals have increased by 17% in the past decade to just over 2% of
the total number.

https://www.bbc.co.uk/news/health-46762980

Cheap junk food

Cheap junk food is largely to blame for obesity in Wales, according to a Cancer
Research UK's survey which found 86% of people thought offering extra items for
free encouraged people to buy junk food.

The survey of 1,067 adults in Wales also found 68% of those polled thought
temporary price reductions influenced them to buy unhealthy food.

The results were published ahead of the Welsh Government launching a three-
month consultation into how it should put in place its Healthy Weight, Healthy Wales
strategy.

https://www.bbc.com/news/uk-wales-46784821

Loneliness crisis funding

More than 120 projects will receive £11.5m funding to help those affected by
loneliness and reduce stigma.

One hundred and twenty-six projects have been chosen to receive up to £100,000
each in the first ever government-backed fund to tackle the problem

The projects will target a wide range of groups across England from isolated
Pakistani women in Bradford to young LGBTQ+ in Bristol and lonely elderly men in
Cornwall.

The government believes the health impact of loneliness is on a par with obesity and
smoking. It says loneliness is associated with a greater risk of smoking, coronary
heart disease and stroke as well as an increased risk of depression, low self-esteem,
sleep problems and Alzheimer’s disease.

https://www.theguardian.com/society/2018/dec/22/uk-to-tackle-loneliness-crisis-with-115m-cash-injection

Sexual health services
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Analysis by the King’s Fund has found that spending on sexual health, advice and
promotion fell by 35% to £47m a year between 2013/14 and 2017/18 in England
(from £668m to £572m)

Councils took over responsibility for public health from the NHS in 2013Nine out of
10 (88%) councils cut spending on such services, and only a handful (12%)
increased it; spending on STI testing and treatment fell 10% to £364m and
contraception services are down 15% to £161m.

The most recent data from Public Health England (PHE) shows that the number of
STIs every year is steady at around 422,000. However, cases of syphilis have been
rising for the past decade and were up 20% between 2016 and 2017, especially
among gay and bisexual men. Gonorrhoea cases rose by 22% in that year.

https://www.thequardian.com/society/2018/dec/30/sexual-disease-gonorrhoea-health-cuts-local-authority-sexually-
transmitted

Cornwall Trust moves major service

Royal Cornwall Hospitals Trust is moving nearly all its elective orthopaedic work out
of its main hospital as part of a raft of initiatives aimed at getting out of special
measures.

The trust is moving its orthopaedic service 18 miles west from Treliske Hospital in
Truro to St Michael’s Hospital in Hayle. There were 151 patients waiting longer than
a year for treatment — of which 89 need orthopaedic care.

Some trusts have sought to separate acute and elective care on different sites in
recent years, and it has been given some priority nationally, but progress has been
limited.

Last month, the Care Quality Commission moved the trust’s rating from “inadequate”
to “requires improvement”, a year after it was put in special measures. But concerns
over safety and leadership meant the trust continued to be subject to regulatory
action.

https://www.hsj.co.uk/service-design/troubled-trust-moves-major-service-in-bid-to-improve-flow/7024109.article

Meningitis deaths

There were 11 cases of meningitis over Christmas and the New Year in Dublin and
other regions in Ireland. Parents have been warned to be alert from symptoms and
to seek urgent medical help in the event of a young child or adolescent falling ill.
There has been a fall in the uptake of meningococcal vaccines among children in the
Republic in recent years leaving thousands at risk.

Meningococcal meningitis, which is the bacterial form of the disease, is responsible
for 1,500 cases a year in the UK, can cause death in as little as four hours from the
onset of symptoms.

https://www.belfasttelegraph.co.uk/news/republic-of-ireland/meningitis-warning-after-three-die-in-republic-
37697720.html
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Female surgeons

Over half of female UK surgeons have faced or witnessed discrimination in the
workplace, suggested a confidential online poll of 81 female surgeons (response rate
42%) published in the online journal BMJ Open.1

Orthopaedics was seen as the most sexist surgical specialty,followed by
cardiothoracic and general surgery. Most respondents (88%) said that surgery
remained male dominated, and 59% had reported or witnessed discrimination
against women in the workplace. Although women make up over half of medical
school entrants in the UK, less than a third choose a career in surgery.

https://www.belfasttelegraph.co.uk/news/uk/more-than-half-of-female-surgeons-have-experienced-discrimination-
study-claims-37689513.html

Maternity services

Neonatal services are to be staffed with more specialists and expert nurses as part
of a package of upgrades designed to make the NHS “one of the best places in the
world to give birth.”

The health secretary for England, Matt Hancock, said that critically ill newborn
babies would receive better accommodation and support from dedicated care
coordinators from 2021-22.

The changes are designed to meet targets set by the government to save 4000 lives
by 2025.

https://www.bmj.com/content/363/bmj.k5435

11| Page


https://www.belfasttelegraph.co.uk/news/uk/more-than-half-of-female-surgeons-have-experienced-discrimination-study-claims-37689513.html
https://www.belfasttelegraph.co.uk/news/uk/more-than-half-of-female-surgeons-have-experienced-discrimination-study-claims-37689513.html
https://www.bmj.com/content/363/bmj.k5435

MEDIA RELEASE

General Report on the Health and Social Care (HSC) Sector

The increasing pressures on the Health and Sacial Care system in Northern Ireland are highlighted in
a report published today by Kieran Dannelly, the Comptroller and Auditor General. His ‘General
Report on the Health and Social Care sector’ is based on audit work carried out over the last two
years.

Mr Donnelly said “It is clear from the results of my audit work that the health and social care system,
as currently configured, is simply unable to cope with the demands being placed on it. Consequently,
far too many patients endured unacceptably long waiting times for treatment. My report makes the

urgency of the reform agenda clear and emphasises the need for long term financial planning in the

health sector.”

Financial Pressures

Since 1991, HSC bodies have been statutorily required to "break even’ financially. Whilst the five
main HSC Trusts have recorded marginal surpluses in recent years, since being established in 2007
they have accumulated a total cumulative deficit of just over £18 million.

In practice, the Trusts have only been able to achieve annual surpluses through being allocated an
increasing amount of additional in-year funding and through implementing a series of one off, non-
recurrent efficiency savings across their budgets.

As the HSC system faces mounting pressures and rising demand for care, the costs of maintaining
existing service models are increasing at a pace which cannot be sustained within available budgets.
In purely financial terms, the Department estimates that the underlying pressure across Trusts at the
start of 2017-18 was approximately £160 million. The total HSC sector funding gap, which fully
reflects inflationary and demographic pressures, the need to transform service delivery, and build
additional capacity to meet population need will be significantly higher. Given this serious and
rapidly escalating situation, the report highlights the need for substantial progress to be achieved in
transforming the delivery of HSC services.

Waiting Time Targets

At a Northern Ireland level, none of the key HSC waiting time targets for inpatient and outpatient
care, Accident and Emergency treatment and cancer treatment were achieved in 2015-16 or 2016-
17, even though the targets for inpatient and outpatient care were adjusted by being lowered to
take account of increased demands and the acknowledged capacity gap.
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At an individual Trust level, there was only very limited success in meeting the inpatient and cancer
care targets, and no Trust achieved the standards for outpatient care or emergency treatment in
either year.

Mr Donnelly concluded “Since we last reported, performance in respect of key waiting time targets
has clearly been very disappointing. Going forward, I can only conclude that the rising demand for
services which is increasingly exceeding health service capacity, together with ongoing uncertainty
over future funding, will significantly impact on the ability of HSC Trusts to meet future population
need.”

Business Services Transformation Programme (BSTP)

The BSTP aimed to introduce shared services for a range of key corporate functions including
finance, human resources and payroll across 16 HSC bodies. The BSTP business case estimated that it
would generate almost £125 million of efficiency savings over a 10-year period.

However significant implementation difficulties arose with BSTP. These included a £10 million cost
increase; significant delays in the implementation of the Human Resources, Payroll, Travel and
Subsistence (HRPTS) system; and difficulties in correcting salary overpayments made by the payroll
system. One staff member was overpaid by more than £43,000 over three years.

At the end of 2016-17, BSTP had achieved savings of £48.8 million, and it is projected that savings of
£99.4 million will be delivered by 2021. Whilst such savings are welcome, these would be £25 million
lower than initially envisaged.

Payments to consultants under the Waiting List Initiative

In recent years, Trusts have been allocated non-recurrent funding to undertake additional activity to
reduce waiting lists. This has mainly been delivered by setting up additional evening and weekend
clinics to maximise in house capacity — commonly referred to as Waiting List Initiative (WLI) activity.

A review of WLI payments made by the Southern Trust from April 2015 to March 2016 identified
that the Trust had entered into an agreement with consultants which was based on the number of
cases the Trust expected to be completed during 4 hour in-house sessions. Whilst consultants
delivered all work allocated to them, some completed the cases in less than the allocated 4 hours.
For those consultants, the Trust paid almost £247,000 which had no impact on reducing waiting lists.
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