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Summary of Key Issues for Trust Board

High level context:

The Financial Memorandum outlines at point 2.4.1 that the “Trust’s
procurement policies shall reflect the public procurement policy adopted
by the Northern Ireland Executive in May 2002 (refreshed May 2009);
Procurement Guidance notes; and any other guidelines or guidance
issued by DoH, CPD and the Procurement Board. The Trust shall also
ensure that it complies with any relevant UK or EU or other international
procurement rules”

The requirement to have a Trust procurement strategy is documented
both in the Standing Financial Instructions of the Trust and the DoH
circular HSC(F) 22/2018: “Controls over the ALB Non payroll
commissioning cycle”.

Key issues/risks for discussion:

The strategy updates the previous Trust Procurement Strategy for 2015-
2018. It has been compared to the HSC Procurement Action Plan 2018-
2021 to ensure it is consistent.

Summary of SMT challenge/discussion:

This document was discussed at SMT on 15™ January 2019.

Internal/External engagement:

This document was discussed at the Trust’s Procurement Board which
contains both membership from internal stakeholders and PALS in
December 2018.

Human Rights/Equality:
Not applicable as strategy document




