w Southern Health
/4 and Social Care Trust
Quality Care - for you, with you

VIRTUAL TRUST BOARD MEETING

DATE: Thursday, 17" June 2021
TIME: 2.00 p.m. - 5.00 p.m.
TIME ITEM DIRECTOR BOARD
ACTION
REQUIRED
2.00 - Chair’s welcome and apologies Ms Eileen Mullan
2.30 p.m. - Mrs P. Leeson (Non-Executive Director)
- Dr M. OKane (Ms Lynn Woolsey and
Dr Damien Gormley deputising)
Declaration of Interests Ms Eileen Mullan
Service Improvement/Learning from Ms Eileen Mullan information
Staff and Service User Experience
VIDEO: “2020/21 - The Year We Had”
Minutes of meeting held on Ms Eileen Mullan approval
27" May 2021
Matters arising from previous meeting Ms Eileen Mullan information
2.30 - Strategy
2.45 p.m.
i) Corporate Plan Year 4 (2020/21) Mrs Aldrina Magwood approval
progress report (ST1060/21)
Accountability
2.45 — i) Year-end Report of Capital Mrs Aldrina Magwood information
2.55 p.m. Investment 2020/21
2.55 — ii) Statement of Losses and Special Ms Helen O'Neill approval
3.05 p.m. Payments (ST1061/21)
ggg - ii) Final Annual Report, Governance Ms Helen O'Neill approval
-39 p-M. Statement and Accounts for the
year ended 31 March 2021
(ST1062/21)
3.35- iv) Draft Report to Those Charged with Mr Shane Devlin/ information
3.45 p.m. Governance 2020/21 Ms Helen O'Neill




COMFORT BREAK

3.55 - 7. |v) Board Assurance Framework Mr Shane Devlin approval
4.10 p.m. (ST1063/21)
4.10 - vi) Performance Committee Ms Geraldine Donaghy information
4.15 p.m. e Minutes of meeting held on
18™ March 2021

4.15 - vii) Trust Board Annual Cycle of Ms Eileen Mullan information
4.25 p.m. Reporting 1.9.2021 — 31.8.2022
4.25 - viii) Application of Trust Seal o approval
4.30 p.m. (ST1064/21) Ms Helen O'Neill PP

8. | Culture
4.30 - : : ; Dr Damien Gormley assurance
4.45 p.m. i) Medical Director Report
4.45 — i) Executive Director of Nursing

1 Mrs Heather Trouton

5.00 p.m. Midwifery and AHP's Report asstirance

9. | Any other Business Ms Eileen Mullan

Date of next Virtual Trust Board meeting: Thursday, 30" September 2021 at 9.30 a.m.




