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Equality Diversity & Inclusion 
It is our aim to help create and support a culture that is inclusive at all levels and help create a sense of belonging, in
line with the Trust’s Vision, Values and Priorities. We strive to ensure the Trust is a ‘great place to work’ that promotes
positive attitudes to diversity, both in relation to employees and service users. We wish to ensure that equality,
diversity and inclusion are embedded across our organisation and that our employment practices are fair, flexible and
enabling so that each employee can reach their full potential.

Some key highlights during the 2023/24 year included:-

 A comprehensive programme of training is provided both by the Trust Equality team and also in partnership with a
range of organisations such as Rainbow, BDA and Employers for Disability NI.

 Equality, Good Relations and Human Rights e-learning programme for all employees is available on the regional
HSC learning platform

Diversity & Inclusion Calendar
Last year we developed our first Diversity & Inclusion Calendar making a commitment to celebrate a number of

diversity days throughout the year. For the 2023/24 year this included awareness raising and sharing of information on

celebratory events such as:
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Accessible Communication for Service Users
The Southern Trust has one of the largest ethnic minorities’ populations in NI.  During the reporting period, the 
Southern Trust made 49,848 (last year – 46,309) requests for interpreters through the NI Regional HSC Interpreting 
Service. The top 3 languages requested were Polish, Lithuanian and Tetum.

NI HSC Interpreting Service Report % Requests per HSC Trust/Org

Top 10 Southern Trust Languages

In addition, 9,470 (last year 11,669) calls were serviced through the 

telephone interpreting service during 2023-24.   

142 (last year 134) documents were translated into minority 

languages during 2023-24.
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HSC Organisation Number of Requests Cancellations
Non

provisions

Out of

Hours

Southern Trust 49848 5271 1027 723

Belfast Trust 47402 4893 2187 846

Northern Trust 16958 1946 424 211

South Eastern Trust 8448 971 321 137

Western Trust 7161 828 324 49

Other 161 18 0 2

Total 129978 13927 4283 1968



Annual Fair Employment Monitoring Return

The Trust submitted its statutory Annual Fair Employment Monitoring Return to the Equality 
Commission showing workforce composition between the two main communities in NI, applicant 
flows/appointees, promotees and leavers for the year.  

As at 1 January 2024, the community background  

was as follows: 

• 34% Protestant, 

• 57% Roman Catholic 

• 9% non-determined. 

The analysis is in line with an increasing trend within the Health Sector in favour of Roman 
Catholics as evidenced in the Equality Commission’s Annual Fair Employment Monitoring Report 
No 33 – A Summary of NI Monitored Workforce Returns 2022. 

As at 1 January 2024, the Trust employed 15,797 staff of which 14% were male and 86% were 
female.  According to the NI Health and Social Care Workforce Census March 2022, published 
by the Department of Health (DoH) 78.0% of the HSC workforce were female and 22.0% were 
male. (NI HSC Census 2022) 11
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https://www.health-ni.gov.uk/sites/default/files/publications/health/hscwc-march-22.pdf


Equality, Good Relations & Human Rights eLearning 
Training - Making a Difference 
During the 2023/24 year, the Trust continued the emphasis on enhancing our staff knowledge and capacity around 
equality, diversity and inclusion, across all parts of the organisation.  To this end, we continue to roll out the corporate 
mandatory online training equality training “Making a Difference“. 

The Corporate Mandatory Training (CMT) Compliance comparisons.  Since March 2020 are outlined below:  

Uptake has increased from 65% to 83%.  
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Corporate Mandatory                                    

Training Element

Compliance as at      

31st March 2023
Compliance as at      

31st March 2024

Variance            

(%)

Equality, Good Relations &

Human Rights: Making a

Difference

65% 83% +18%

CMT

Compliance        

as at                      

31st May 

2020

Compliance        

as at                      

31st March 

2021

Compliance 

as at                      

31st March 

2022

Compliance 

as at                      

31st March 

2023

Compliance 

as at                      

31st March 

2024

Equality, Good

Relations &

Human Rights

42% 73%

53% 65% 83%



Employee Networks – REaCH Staff Network
REaCH Staff Network is a place of support for all 
current and new employees from different race and 
ethnic minority backgrounds and allies. The network 
continues to grow and we have seen a 124% increase 
from 2022.  There is regular meetings and organised 
events throughout the year such as Hiking, Zumba, 
Badminton and continued communication via the What’s 
App grp, regular emails and drop in events. 
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Culture Night 29 April 2023

On Thursday 27 April 2023, staff joined 
together for our first culture night.

It was an evening in celebration of our 
International Staff and the cultural diversity 
within the Southern Trust. We enjoyed some 
traditional foods, dress, dance and music –
a great night was had by all!



International Day of Persons with Disabilities
To help raise awareness of International Day of Persons with Disabilities 
(3 December) the EDI Team organised a number of events for staff including:

 Disability Positive Practice: Reasonable adjustments Awareness session

 Disability Awareness Training for Managers: Equality, Diversity & Inclusion

 Drop-In-Clinic for Managers on Supporting Reasonable Adjustments in the workplace

Global Diversity Awareness Month
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Global Diversity Awareness Month in October is a reminder of the positive

impact a diverse culture of people can have on society as a whole. It aims to

raise awareness of diversity and inclusion and celebrate all the ways our

different ethnicities, cultures, heritages, experiences and abilities contribute to

a more dynamic and inclusive workplace. During this time, the EDI Team

helped raise awareness of the diversity of our workforce - Southern Trust -

One Team, Many Nationalities. We hosted two drop in engagement sessions

for our ethnic minorities Staff Network – REaCH and produced a Global

Diversity Awareness Month video which was shared across numerous forms

of communications.



International Men's Day 
As part of International Men’s Day on 19 November, the EDI Team

facilitated a Movember Men’s Health session; delivered by Business

in the Community. It included Walk & Talk Health Checks with the

Trust Occupational Health team in Armagh and we welcomed the

Cancer Focus Keeping Well Service, who facilitated health checks

aimed at increasing awareness of how to reduce the risk of cancer

and promote healthier living and lifestyles.

International Women’s Day

International Women’s Day took place on Friday 8 March 2024.

With 85% of our workforce female, raising awareness of IWD helps

to demonstrate our commitment to creating a diverse and inclusive

workplace for everyone. This year's theme was #inspireInclusion.

Some of our staff participated by striking the #InspireInclusion 

pose to show solidarity. We also used this opportunity to highlight 

the range of resources available in particular on Women’s Health 

on Umatter and Menopause Awareness Information.
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HSC LGBTQ+ Staff Forum

The HSC LGBTQ+ Staff Forum has been re-energised and walked in 
the Pride Parade on Saturday 29 July. The HSC LGBTQ+ Staff Forum 
exists to support LGBTQ+ employees within the HSC and create a 
more LGBTQ+ inclusive work environment 

Pride 23rd July – 1st August 21
From Friday 23 July – Sunday 1st Aug 2021, the EDI team took the opportunity 

to show support for our LGBTQ+ staff and service users and to highlight the 

Trust as an inclusive employer for all. To take steps towards this we adopted 

the HSC Rainbow Badge. Members of the EDI team (and Trade Union 

colleagues) hosted 2 engagement sessions in CAH and DHH, where Rainbow 

lanyards and the Rainbow Pin were available for staff. 

We also used Pride to educate ourselves on how we can improve on equality of 

access to employment and training, provision of support and services and how 

we work with our colleagues identifying as LGBTQ+. A Link & Learn LGBTQIA+ 

Inclusion in the Workplace was hosted by Business in the Community and 

facilitated by Cara-Friend
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http://sharepoint/hr/eq/_layouts/15/WopiFrame.aspx?sourcedoc=/hr/eq/Sexual%20Orientation/HSC%20Rainbow%20Badge%20training%20info.docx&action=default
https://ti.to/business-in-the-community-northern-ireland/lgbtqi-inclusion-in-the-workplace-link-learn
https://1c70969ec54a40559db8b5b8a5840a9e.svc.dynamics.com/t/t/UwUzc9yGZqKMnQuaVxRTc3EM0e70QsJwompxrB7Zkf8x/oBShFsoOTmPdU1MIVPYHroeuGiPNXjtUHx3q4j0fIPkx


Ramadan
Ramadan took place from the evening of 10 March – 9 April 2024, with
the first day of fasting from Monday 11th March. As a Trust, we have a
diverse workforce and it is important that we consider our Muslim
colleagues during this time, who may be observing religious customs
such as fasting, to ensure they remain properly supported and safe at
work. In recognition of our staff practising Ramadan, we offered a
provision of light snacks in both CAH and DHH dining rooms overnight
and shared information on how to support staff and colleagues
throughout the month of Ramadan.

Onam
Onam is an annual Indian harvest festival celebrated predominantly by the 

Hindus of Kerala. A major annual event for Keralites, it is the official festival 

of the state and includes a spectrum of cultural events.  Members of the 

international nursing team were invited to the Newry Malayalee 

Association inaugural Onam celebrations 2023.

Onam is a celebration with beautiful displays to commemorate the mythical 

King Malhabai, as well as celebrating the end of the monsoon season 

welcome the harvest. It was a fantastic day full of celebration, culture and 

beautiful food.
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Flexible Working

Good Relations Week
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The Southern Trust is committed to the promotion of good 
relations amongst people of different religious belief, race or 
political opinion and during GRW 23, the EDI team took the 
opportunity to promote our good relations statement and highlight 
our commitment that our staff and service users should be treated 
with respect and dignity in line with the HSC Values. 

We also took the opportunity to highlight the incredible work being 
undertaken by the International Nurse Recruitment Team and the 
ongoing Trust’s work in relation to racial equality. Internationally 
educated nurses are a valuable and essential part of the Southern 
Trust nursing workforce. From 2016 we have welcomed and 
supported over 370, with 148 of those in the last year.

It is widely accepted that flexibility at work is key to attracting, retaining and supporting our skilled and

valued workforce and assisting in the delivery of high quality services across Health and Social Care into

the future. During 2023/24 we continued to promote the HSC Flexible Working Framework along with

supporting resources. This included briefing communications, awareness training and resources for

managers and information on flexible working options for employees. During the time frame April 2023 to

March 2022, we received 661 requests for flexible working (last year 441) The most common reason for

requesting flexible working was reduced/personalised hours, and the biggest staff group is N&MW. Less

than 15% rejected. Also, we have approximately 4540 remote access users who WFH part of the time.



Excellence across the Trust….
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Key Priorities for the Year Ahead – 2024/25

It is anticipated that focus during the next reporting period will be on:

• Actions arising from the new Regional HSC Trusts 5 year Equality Action Plan and 
Disability Action Plan. 

• Continued support for Trust managers and staff to ensure best practice and 
compliance with DDA legislation / reasonable adjustments in the workplace.  
Supporting the new Disability Advocate. 

• Support for under-represented groups of staff, including ethnic minorities’ staff 
(including development of a Buddy Scheme and Cultural Competency) and 
LGBTQ+ colleagues.

• Promoting and raising awareness of Diversity & Inclusion via the D&I Annual 
Calendar and a range of Celebratory Days throughout the year.

• Support for any EQIAs / Equality Screenings

• Continuing to raise awareness and mainstreaming of equality, diversity & 
inclusion. 

15



Equality Unit Contact Details 

For more information please visit the E,D & I SharePoint site. 

Comments and feedback are always welcome.  If you have any suggestions for progressing the diversity and inclusion 
agenda within the Trust, please get in touch with any of the team. 

Cathy Lavery

Head of Equality, Diversity 

& Inclusion

Tel: 028 3756 4151

Email: Cathy.Lavery@southerntrust.hscni.net

Áine Hamill

Equality Advisor

Tel: 028 3756 4152

Email: Aine.Hamill@southerntrust.hscni.net

Dean Wilkinson

Equality Officer

Tel: 028 3756 4247

Email: Dean.Wilkinson@southerntrust.hscni.net

Dr. Clodagh Corrigan

Disability Advocate

Email: disability.advocate@southerntrust.hscni.net
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