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Can I please have the risk assessment carried out before the removal of EGS form 
Daisy Hill hospital?  
 
“An internal consultation with allied specialties to General Surgery was carried out during 
the months of December 2021 and into early January 2022.  Regular meetings were held 
jointly Chaired by the Director of Acute and the Medical Director to ensure that identified 
risk(s) have been discussed and mitigations put in place.” 
 
“At these meetings specific clinical scenarios were discussed and these discussions 
informed the processes and pathways which were recommended and put in place. These 
internal consultations with allied specialties and regular meetings with Divisional MDs & 
CDs acted as regular risk assessment, identifying areas of potential risk/issues, and then 
putting in place appropriate mitigations in the form of pathways and processes.” 
 
Please see risk log attached. 
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