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This PPI Action Plan outlines the key actions that will be taken to enhance Personal and Public Involvement during 2018/2019 and 
will feed into the overall Trust Corporate PPI Action Plan. 
 
The key contacts in relation to this action plan are: 
 
 

Barney McNeany 

Director of Mental Health and Disability  

Bannvale House, 10 Moyallen Road 

GILFORD 

BT63 5LX 

Personal Assistant Tracy Griffin Tel: 028 375 61531 

Email: barney.mcneany@southerntrust.hscni.net        

 

Miceal Crilly 

Assistant Director of Disability Services  

Bannvale House, 10 Moyallen Road 

GILFORD 

BT63 5LX 

Tel: 028 375 60738 

Email: miceal.crilly@southerntrust.hscni.net       

 

Bronagh McKeown 

Head of Day Care Services, Day Opps and Day Care Contracts 

Oakdale House 

NEWRY 

BT35 8AP 

Tel: 028 308 25120 

Email: Bronagh.mckeown@southerntrust.hscni.net     

 

Pat McAteer 

Specialist Services Manager 

(Brain Injury, Sensory, Behaviour Support) plus contract monitoring  

Oakdale House 

NEWRY BT35 8AP 

Tel: 028 308 25120 

Email: pat.mcateer@southerntrust.hscni.net  
 

 

Geraldine Rushe 

Head of Supported Living and SL Contracts 

Ferndale 

GILFORD  BT63 5LX 

Tel: 028 375 61469 

Email: geraldine.rushe@southerntrust.hscni.net 
 

 

Barry Collins 

Head of Transport Services 

Rosedale 

GILFORD  BT63 5LX 

Tel: 028 375 63043 

Email: barry.collins@southerntrust.hscni.net 
 

 

Donna Curley 

Responsible for 3 Comm Teams – Armagh Learning Disability, 
Armagh Physical Disability, C&B Learning Disability  

Jackson Hall (Ward 4) St Luke’s Hospital 

ARMAGH   BT61 7NQTel: 028 37 412337 

Email: donna.curley@southerntrust.hscni.net 
 

 

John McEntee 

Responsible for 3 Comm Teams – Newry Learning Disability, Newry 
Physical Disability and C&B Physical Disability 

Drumcashel House  Newry 

Tel: 028 308 25120 

Email: John.McEntee@southerntrust.hscni.net   

 

Noreen McComiskey 

Learning Disability Specialist Services Manager (Forensic, Epilepsy, 
Crisis Response and Transition) 

Oakdale House, NEWRY, BT35 8AP 

Tel: 028 308 25120 

Email: Noreen.comiskey@southerntrust.hscni.net  
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PPI Indicators 
 

1. Information 
 

1. Do you have information explaining who you are, what you do and how 
you can be contacted? 

2. Do you provide information on the standards service users and carers 
can expect from your service? 

3. Do you provide information to help service users or carers to better 
understand and manage their health and/or social care needs? 
 

4. Do you signpost and/or provide information to service users / carers of 
other sources of support available locally? 

5. Do people who use your service and their carers know how to make a 
complaint?  

6. Do people who use your service and their carers know that they have 
a right to be involved in the planning, development and evaluation of 
the service you provide? 

7. Do you provide a list of opportunities for involvement? 

8. Do you maintain a database of interested people? 

9. Do you provide feedback to those who have been involved? 

10. Do you provide feedback on impact and learning? 
  

2. Levels of involvement 
 

1. Do you involve service users in the development of their care and/or 
treatment plan and have mechanisms in place to monitor and evaluate 
how staff in your area of responsibility uphold the 5 Patient Client 
Experience standards: 

 Respect 

 Attitude 

 Behaviour 

 Communication 

 Privacy and Dignity 

 

2. Do you involve service users and their carers/ family in the evaluation of 
the service you deliver? 

 

3. Do you involve service users, carers and the public in the development 
of new services or in planning service improvements for the service you 
deliver? 

 

4. Do you involve service users, carers and the public in the planning and 
development of services/projects that influence the way your Directorate 
carries out its business? 

5. Do you involve service users, carers and the public in the planning and 
development of services/projects that influence the future direction of the 
Trust? 

 

3. Training 
  

1. What mechanisms do you have in place to assess the training and 
development needs of your staff to enhance their skills in personal and 
public involvement? 

2. What mechanisms do you have in place to assess the training and 
development needs of your service users, their carers and the public to 
enable them to participate in involvement activities? 

3. What training and support do you provide for staff, service users and 
carers? 

4. What opportunities can you identify for service users and carers to 
become involved in the training of your staff?  

4. Monitoring and Evaluation 
 

1. How do you measure/assess the impact and outcome of your 
involvement activities? 

2. What has been the impact of your PPI activities on services? 

3. Has PPI improved the patient client experience/quality of care? If so, 
how? 

4. What did those involved think about the process of involvement? 
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1 Provision of Information and feedback 
 

Completed 
 

 

2 Service User and Carer Involvement 
 

Key Objective: Service Users, Carers and the public are directly involved in the planning, delivery and monitoring of Trust services at each of the  
5 levels identified in the Trust’s Strategic PPI Action Plan Framework 

Key Deliverables Key Actions 2018/19 
Timescale & 

Leads 
RAG 

rating 
Progress Update/Impact  @ 31/3/19 

Specialist Services 

Review and modernisation 
of bed based short break 
provision (Respite) for 
individuals with a learning 
disability and their carers   

 Continue to support development of  LD Carers 
Forum 
 

 Continue to involve carers in the review of bed 
based short break provision 

Pat McAteer 

March 2019 

 

  The evaluation of the Carers Forum by an independent 
organisation has led to significant changes to how 
meetings are structured and agendas agreed. The Chair 
is now independent of Trust Staff and Carers 
 

 

 The tender for bed based short breaks was unsuccessful. 
A new working group consisting of 6 carers from the 
carers forum along with a range of Trust staff will be set 
up to re-examine all possible options for a new bed based 
short breaks service. This will inevitably delay the role out 
of the procurement of additional short break beds.  In the 
interim the Trust is purchasing available beds from the 
independent sector.  Additional short breaks are being 
provided through the shared care scheme where the 
Trust has invested in additional staff to expand this 
scheme 

 

Impact – Help in priority setting and decision making 
alongside carers 
 

Development of 
appropriate mechanisms to 
support the involvement of 
those with sensory 
impairments 

 

 Continue to ensure that local deaf and blind 
individuals represent the SHSCT on various 
regional Task and Finish Groups associated 
with the Physical and Sensory Disability 
Strategy 
 

 Continue to work in partnership with deaf and 
blind individuals on various regional Task and 
Finish Groups associated with the Physical and 
Sensory Disability Strategy 

 

Pat McAteer 

March 2019 

 

  The task and finish groups have been stood down 
following the winding down of the physical and sensory 
disability strategy. Some work remains outstanding and 
Trust staff from the 5 Trusts sensory teams continues to 
work of agreeing pathways for service improvement 

Impact – Direct service user/carer engagement on decision 
making 
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2 Service User and Carer Involvement 

Key Objective: Service Users, Carers and the public are directly involved in the planning, delivery and monitoring of Trust services at each of the  
5 levels identified in the Trust’s Strategic PPI Action Plan Framework 

Key Deliverables Key Actions 2018/19 
Timescale & 

Leads 
RAG 

rating 
Progress Update/Impact  @ 31/3/19 

Special Services Learning Disability 

Development of 
appropriate mechanisms to 
support the involvement of 
those with sensory 
impairments con’d 

 Continue to embrace all appropriate mediums 
to engage with service users with a sensory 
loss. This does include newsletters, emails and 
texts where appropriate 
  

 

Colette Bigley 

March 2019 

 

 

 

 

 

  Within the Sensory Disability Teams in the SHSCT   
depending on the preferred format for communication the 
Sensory teams use emails and texts with service users 
particularly those who are profoundly Deaf or have a 
hearing loss 
 

 Newsletters are used as a medium to share information 
and there is the Visually Impaired newsletter which is 
distributed 

 

 Access to timely and appropriate interpreting for 
profoundly deaf people remains a challenge as there 
does not appear to be a sufficient pool of qualified 
interpreters to meet a growing demand for interpreting 
support. The Trust has been working with the HSCB to 
develop the new interpreting arrangement with BSO 

Impact – Responsive and Appropriate Services to suit service 

users’ needs 

Adult Safeguarding Team 

 

PPI Small Grant funded 
project 

 LASP and the Southern Trust Adult 
Safeguarding Blueprint work streams plan to 
co-produce a number of new public facing 
safeguarding materials in a range of different 
formats, such as easy read information 
booklets. It aims to raise awareness and 
empower service users to keep themselves and 
others safe from abuse, exploitation and 
neglect by a third party 
 

 

Maureen 
Ennis 

March 2019 

 

 

 

  The leaflet was development in partnership with Cedar 
foundation.  Throughout the development of the leaflet 
there was engagement with service users across a 
number of different service areas including service users 
and carers from the SHSCT PPI forum and the Mental 
Health Recovery Forum. Service users and carers 
contributed to the design, presentation and layout of the 
leaflet 
 

 A number of difference learning disability day centres 
participated in a competition to design a logo for the back 
cover to express what abuse meant to them. The winning 
centre designed a hand logo that is displayed on the back 
cover. LASP has already distributed 10,000 leaflets 
through local GP surgeries and LASP Partner agencies. 
There is a need to reprint another 20,000 to distribute to 
the community, hospital outpatient departments, libraries, 
leisure centres and other council facilities 
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Impact – Responsive and Appropriate Services to suit service 
users’ needs with direct engagement with service 
users/carers on design through coproduction methods  
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2 Service User and Carer Involvement 

Key Objective: Service Users, Carers and the public are directly involved in the planning, delivery and monitoring of Trust services at each of the  
5 levels identified in the Trust’s Strategic PPI Action Plan Framework 

Key Deliverables Key Actions 2018/19 
Timescale & 

Leads 
RAG 

rating 
Progress Update/Impact  @ 31/3/19 

Special Services Learning Disability 
 

Adult Safeguarding Team 
in partnership with 
Learning Disability Speech 
and Language Team  
 
PPI Small Grant funded 
project 
 

 

 To run a training awareness programme run by 
speech and language and adult safeguarding 
to raise awareness this will initially be aimed at 
adults with learning disabilities. The plan is to 
develop a tool kit/training pack and resources 
for a 6 week training programme called 
“Keeping safe” 

 

 
 

Nick Adams & 
Clare Byrne 

 

 The programme fully involves the service user as they 
contribute to each session and it their thoughts and views 
that are recorded this helps to shape future delivery of the 
programme 
 
 

 Service users are asked about pictorials that are used to 
ensure they match what is being communicated 

 

 Service users will be involved in future training sessions 
as guest speakers where they will pass on their 
knowledge from their training. They will speak about the 
different types of abuse 

Impact - direct engagement with service users/carers on 

design through coproduction methods 

Acquired Brain Injury 
Rehabilitation Team 

 

PPI Small Grant funded 
project 

 

 Produce a number of short videos featuring 
service users sharing their own learned 
experience about brain injury and recovery 
from brain injury 

 Develop a service information leaflet in 
partnership with services users/carers  

 Continue to develop service user brain injury 
forum 

 The Acquired Brain Injury Rehabilitation Team 
offer a 8 week ‘Communicating With 
Confidence’ group for individuals with 
communication difficulties following brain injury 
 

 

 

Dr Bernadette 
Salisbury 

 

 Thirteen videos developed and written by service users 
around issues experienced by them to what they and their 
families found helpful while using the service  
 

 Information leaflet designed and co-produced in 
partnership with service users/carers 
 

 Brain injury forum continues to regularly meet and engage 
in service improvement initiatives  

 

  Team offer and delivered training to individuals with a 
brain injury with communication difficulties 

 

Impact – increased direct engagement with service 

users/carers while using coproduction methods which will 

improve service delivery and understanding 

Self-Directed Support Team   

 

PPI Small Grant funded 
project 

 

 

 To run a pilot project with adults who access 
social care services and are known to Physical 
Disability teams in Newry & Mourne locality 
with an aim of developing a Self-Directed 
Support    Co-production Group. The group will 
explore potential assets within their own 
community and possibly deficits which will 
enable; us together in partnership co- design 
how SDS looks in the future 

 

Aislinn  Eilian 

 

 Pilot project completed with service users able to identify 
their own needs and actions and improve the quality of 
social care available to them within their own individual 
support.   

Impact – increased engagement with service users on how to 

further enhance and improve services in the future around 

there needs  
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2.  Service User and Carer Involvement 

Key Objective: Service Users, Carers and the public are directly involved in the planning, delivery and monitoring of Trust services at each of the  
5 levels identified in the Trust’s Strategic PPI Action Plan Framework 

Key Deliverables Key Actions 2018/19 
Timescale & 

Leads 
RAG 

rating 
Progress Update/Impact  @ 31/3/19 

Special Services Learning Disability 

Forensic Services  Devise a programme for carers to help them 
better understand the Criminal Justice System 
and their role in supporting their family member 
through the process. It is planned that the 
Forensic Psychologist will take the lead with 
this work both on an individual and peer group 
basis depending on the need of the carer 
  

 Each individual to have own assessment which 
will identify need and staff will have ongoing 
communication with them to ensure need is met 
and service is evaluated. The information 
gleaned would be used to improve service 
delivery 

  

 Forensic Team continue to participate in PSNI 
engagement events in the community 

 

N 

McComiskey 

March 2019 

 

 

 

 

 

  This work has commenced. A Senior Forensic 
Psychologist was appointed in Sept 2018.  

 

 Each person has their own individual need and care plan 
which they share responsibility for taking forward  

 

 Head of service has attended the two community 
engagement events in the Trust area. The Learning 
Disability Forensic Team meets quarterly with the 
Inspectors in the local area. A training event in relation to 
Disability and Mental Health awareness for community 
PSNI is planned for September 2019 which is hoped will 
further improve services and clients and families  

Impact – Responsive and Appropriate Services to suit 
service users’ needs 

Complex Care  Deliver a safe, effective, flexible, person 
centred service in the persons own home based 
on assessed need 
 

 Deliver a service in an environment to meet 
assessed need e.g. school, Daycare 

 

 Support carers in managing changing health 
conditions 

  

 Assist with the development of an emergency 
pathway 

 

N 

McComiskey 

B McNaughton 

March 2019 

 

 

 

  Service has been established with new referrals being 
picked up  

 Service is person centred and is being delivered in all 
areas where the client wishes to reside or attend including 
school and day care  

 The service continues to support carers in their difficult 
role as required  

 The service has developed individual care plans for 
clients and have agreed emergency pathways with GPs 
and Acute settings  

Impact – Responsive and Appropriate Services to suit 
service users’ needs 
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2 Service User and Carer Involvement 
 

Key Objective: Service Users, Carers and the public are directly involved in the planning, delivery and monitoring of Trust services at each of the  
5 levels identified in the Trust’s Strategic PPI Action Plan Framework 

Key Deliverables Key Actions 2018/19 
Timescale & 

Leads 
RAG 

rating 
Progress Update/Impact  @ 31/3/19 

Special Services Learning Disability 

Epilepsy Nurse Service  Continue to roll out and evaluate nurse led 
clinics in all areas 
  

 Evaluate the easy read ENS careplan in line 
with NICE Guidelines 

  

 Review risk assessment and governance 
arrangements for clients with dual diagnosis 
e.g. alcohol and drug users 

  

 Ensure all carers have bespoke training in their 
family members Epilepsy Management Plan 

 

 

N 
McComiskey 
S Wylie 
March 2019 

 
 
 
 

 
 

 This has been a particularly well received service with 
100% attendance rate 
  

 The Speech and Language Therapist took this forward 
with the Epilepsy Nurse Specialist  

 

 Co-morbidity is an emerging challenge for epilepsy and 
indeed all of LD services. Ongoing work taking place  
 

 All carers have been trained in their family members EMP    
Impact – Responsive and Appropriate Services to suit 
service users’ needs 

Transition Service (18-21 
years old) 

 Increase representation of carers on the Adult 
Carer’s forum so they can be involved in 
influencing the agenda and co-production 
 

 Continue to build on partnership working by 
organising information evening for young adults 
and their carers 

 

 Plan and provide summer schemes for those 
leaving education (June 2018) as post 
education programmes will not commence until 
Sept 2018. This will promote social inclusion for 
young adults as well as providing respite for the 
carers 

 

 Take forward recommendations from 10,000 
voice survey 

   

 

N 
McComiskey 
March 2019 

 
 
 
 
 

 
 

 Representation increased through an open process for 
carers to become involved on the Adult Carer’s forum, 
carers continue to attend and influence the agenda and 
coproduction opportunities 
  

 Information evening organised in each of the special 
schools in the SHSCT area and information delivered to 
young adults and carers in partnership with a range of 
voluntary and community organisations 

 

 Summer Scheme planned and provided for those leaving 
education (June 2018) this summer scheme promoted 
social inclusion for young adults as well as providing a 
short break for carers 

 

 Recommendations from 10,000 voices survey taken 
forward alongside carers/10,000 voices coordinator and 
staff team 

Impact – Responsive and Appropriate Services to suit 
service users/carers needs 
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2.  Service User and Carer Involvement 
 

Key Objective: Service Users, Carers and the public are directly involved in the planning, delivery and monitoring of Trust services at each of the  
5 levels identified in the Trust’s Strategic PPI Action Plan Framework 

Key Deliverables Key Actions 2018/19 
Timescale & 

Leads 
RAG 

rating 
Progress Update/Impact  @ 31/3/19 

Specialist Child Health 

Learning Disability Crisis 
Response Service 

 

 Continue to roll out Home Treatment element of 
the service.  

 Take forward 10,000 voice survey to capture 
the service user’s satisfaction with the service.  

 Partnership working for hospital care at home to 
provide service users/carers with support at a 
time of crisis 
 

 

Elaine Heslip 
March 2019 

 
 

 Home Treatment is a developing service and uptake 
has increased 100% over the last year. Additional band 
3 staff have just been appointed to take forward the 
service 
  

 10,000 voice survey has begun  
 

 This model was introduced in partnership with the Crisis 
Response service and was effective in helping to 
support clients and families 

 
Impact – Responsive and Appropriate Services to suit 
service users/carers needs 

 
 

 

Supported Living Services 
 

Review of Supported Living 
Services 

 Co–produce and develop a patient experience 
measurement tool within Supported Living for 
Supported Living tenants 

 Each Supported Living unit to co-produce an 
information leaflet for tenants 

 Involve tenants in co-producing Nutrition 
Awareness Vodcasts to increase awareness 
amongst support staff 

 Involve tenants in the ‘Treat Me Well’ campaign 
as part of Learning disability week 18-24th June 
 

 

M Crilly &  

G Rushe 

March 2019 

 

 

 

 
 

 New Tenant experience tool devised for Supported 
Living, for Pilot across facilities in collaboration with 
Advocacy services and SLT 2019 
 

 Carer Survey completed 2018 
 

 Staff Survey to be completed 2019 
 

 OCN accreditation course offered to tenants in 
supported Living 2019 

 

 Tenants involved and informed of ‘Treat Me Well’ 
campaign as part of Learning Disability Week             
18-24th June 

 
Impact – increased involvement in service delivery 

alongside tenants and there carers/families – overall 

increased services satisfaction  
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2.  Service User and Carer Involvement 
 

Key Objective: Service Users, Carers and the public are directly involved in the planning, delivery and monitoring of Trust services at each of the  
5 levels identified in the Trust’s Strategic PPI Action Plan Framework 

Key Deliverables Key Actions 2018/19 
Timescale & 

Leads 
RAG 

rating 
Progress Update/Impact  @ 31/3/19 

 

Day Care Services and Day Time Opportunities 
 

Review of Day Care 
services 

 Support the provision of accurate and timely 
information to service users and carers 

 Continue to signpost and support service users 
and carers access community and voluntary 
services in their locality 

 Explore and develop other means of promoting 
the Day Opportunities service 

 Involve Service Users and Carers in the 
development of plans, programmes and 
initiatives 
 

 
 
 
 

 

B McKeown 

March 2019 
 

 

 

 

 

 Ongoing - Quarterly newsletter co-produced by service 
users within Day Opportunities.  Printed by service 
users accessing training from Appleby Print It. Copies 
have been disseminated to service users / carers 
providing information on the availability of day 
opportunities across localities.  Engagement with the 
health facilitators for breast screen and bowel cancer to 
enhance the promotion of health and well-being 
information to adults with LD 

 

 Ongoing - Day Care continues to promote alternative 
opportunities within SRC, activities in the local 
community such as shopping centres, swimming pool, 
and leisure centre and through Day Opportunities.  
Development of a skill based community mapping, Cook 
It, Social Links, media, programme staffed and delivered 
by the day opportunities team. Cook It programme being 
rolled out trust wide on a rolling basis  

 

 Ongoing - Manager’s completion of QI project resulted 
in the development of promotional posters and DVD and 
continues to raise awareness of Day Opportunities 
within day care 

 

Impact –  Responsive and Appropriate Services to suit 

service users/carers needs while signposting to appropriate 

services in the voluntary community sector with increased 

communication on services  



12 

  

 

 

Craigavon and Banbridge 
locality day care services  

 

PPI small grants funded project  

 Plan an engagement event with *carers of service 
users in learning disability day services within 
Craigavon and Banbridge locality with a range of 
relevant key stakeholders  
 

 Have a range of promotional day services 
material to use at this event and then display this 
and carer information on a ‘Carer Information’ 
notice board in each day service facility and 
throughout learning disability services and other 
promotional events throughout the year. 

 

M Killen  
 

 Successful engagement event held for carers with a 
total of 61 carers attending alongside a range of 
multidisciplinary health services personnel on hand to 
engage with carers informally  

 A range of promotional materials from PWB team and a 
range of statutory and voluntary/community sector 
provided information on a wide range of topics on the 
day which were all relevant to carers  

Impact – increased carer engagement and satisfaction of 

services and improved relationship building 
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2.  Service User and Carer Involvement 
 

Key Objective: Service Users, Carers and the public are directly involved in the planning, delivery and monitoring of Trust services at each of the  
5 levels identified in the Trust’s Strategic PPI Action Plan Framework 

Key Deliverables Key Actions 2018/19 
Timescale & 

Leads 
RAG 

rating 
Progress Update/Impact  @ 31/3/19 

Day Care Services  

Linenbridge Centre 
(Physical Disability 
Services) 

PPI small grants funded 
project 

 Engage various professional creative facilitators 
to work with service users with physical disability 
who attended Linenbridge Centre (Physical 
Disability) to create finished pieces about their life 
experiences 

 

M Killen 

 
 

 

 Staff worked with service users with physical disability 
and outlined the need for all of us to listen to their story 
of their life experience. This information is vital to 
promote co-production but also for service users to 
understand what co-production is this was achieved 
through a range of different art mediums 

 Day Opportunities in partnership with PWB specialist 
lead coordinated the involvement of service users in the 
development of a bespoke RADAR (Risk Avoidance 
Danger Awareness Resource) programme for adults 
with a LD.  Funding also secured for 36 participants 
(2018/19) to attend RADAR. The OT from day 
opportunities observed the pilot programme and would 
recommend this as part of the Travel / home accident 
programme in Day Opportunities. Collaboration with 
PWB through the HWB learning disability forum 
established in partnership with learning disability staff 
and promoting wellbeing staff.  This has led to increased 
development of HWB personal action plans with adults 
with a learning disability and adults with a learning 
disability are engaged and supported to achieve their 
full health and wellbeing potential.  Art programme See 
‘Our’ day – this collaboration and cross directorate 
working with PWB and Acute directorate supported the 
development of a therapeutic art programme allowing 
service users to be supported to understand the concept 
of a day opportunity, rights, consent and disability. This 
completed with an art exhibition that showcase their 
work in Millennium Art Gallery. Space has been 
identified to display this art exhibition on permanent 
basis in Craigavon Area Hospital 

Impact - Responsive and Appropriate Services to suit 
service users’ needs with increased involvement 
through different mediums 
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2.  Service User and Carer Involvement 
 

Key Objective: Service Users, Carers and the public are directly involved in the planning, delivery and monitoring of Trust services at each of the  
5 levels identified in the Trust’s Strategic PPI Action Plan Framework 

Key Deliverables Key Actions 2018/19 
Timescale & 

Leads 
RAG 

rating 
Progress Update/Impact  @ 31/3/19 

Short Break Services 

Fit 4 U – Physical & 
Sensory 

 

 Capture the views and experiences of service 
users and carers via annual evaluation 
questionnaires and use this to identify areas for 
improvement 

 Provide information and signpost service users to 
other physical activities / sporting opportunities 

 

Rhonda 
Richardson 
March 2019  

 

 

 Completed – annual service users / carer evaluation 
questionnaires circulated and returned 

 Ongoing – information on other physical activity 
opportunities (Disability Sports NI; Get out Get Active; 
local councils and Special Olympics) circulated to 
service users 

Impact – Help in decision making and priority setting; 
Reported physical, mental and social health benefits 

Fit 4 U 2 – Learning 
Disability 

 Capture the views and experiences of service 
users and carers via annual evaluation 
questionnaires and use this to identify areas for 
improvement 

 Provide information and signpost service users to 
other physical activities / sporting opportunities 

 

Rhonda 
Richardson 
March 2019  

 Annual Service User audit was completed, 30% of 
questionnaires were returned and feedback was very 
positive, issues raised were acted upon which led to 
standardised team packs across all 3 teams. These 
packs were co-produced with Service Users and Carers 

Impact – Help in decision making and priority setting; 
Reported physical, mental and social health benefits 

Review of Short Breaks 

 

 Capture the views and experiences of Service 
Users in relation to the Short-Breaks Service 

 

J McEntee 
March 2019  

 

 

 RQIA send out questionnaires as part of their inspection 
each year and those returned show clear evidence that 
people are satisfied or fully satisfied with the quality of 
the service highlighting that it is safe, effective, 
compassionate and well led 
 

 We also complete a service user evaluation each year 
for shared care/adult placement and get 100% 
satisfaction with the service received evaluations are in 
host family files and viewed by RQIA during each 
inspection 
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Impact – Increased levels of satisfaction for service users & 
carers 
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2.  Service User and Carer Involvement 
 

Key Objective: Service Users, Carers and the public are directly involved in the planning, delivery and monitoring of Trust services at each of the  
5 levels identified in the Trust’s Strategic PPI Action Plan Framework 

Key Deliverables Key Actions 2018/19 
Timescale & 

Leads 
RAG 

rating 
Progress Update/Impact  @ 31/3/19 

Community services 

Physical Disability Carers  Capture the views and experiences of Service 
Users and Carers via satisfaction questionnaire 
(Hard Copy & Survey Monkey) 

 

D Curley 
March 2019 

 

 Annual Service User audit was completed, 30% of 
questionnaires were returned and feedback was very 
positive, issues raised were acted upon which led to 
standardised team packs across all 3 teams. These 
packs were co-produced with Service Users and Carers 

Physical Disability Team 
Craigavon & Banbride 

PPI Small Grant funded 
project 

 Promotion of Accessible Carer Support 
Assessments and of Social Inclusion 

 Team want to explore options in partnership with 
service users and carers to ascertain if there are 
better systems to support people in these 
circumstances with a specific focus on use of 
other mediums 

 

H Houston 
March 2019 

 

 Team explored options in partnership with service users 
and carers to ascertain if there are better systems to 
support people in these circumstances with a specific 
focus on use of traditional mediums and further 
developed webpage in partnership with carers  

 

Impact – Increased levels of satisfaction for service 
users & Improved communication 

 

Physical Disability Team 
Craigavon and Banbridge 

PPI Small Grant funded 
project 

 To deliver a 12 week program and work with 
service users with physical disability who avail of 
Physical Disability services and support 
individuals to create finished pieces about their 
life experiences and provide awareness sessions 
on community development, user involvement 
and relevant health promotion information. 

 Hold an information day for service users / carers 
who use physical disability services and provide 
them with information on services they can avail 
of in the community 

 

PPI Team 
 
Community 
Development 
Team 
 
Kiera O’Neill 

 

 12-week programme delivered and service users 
created art canvas on their life experiences, user 
involvement and community development training also 
delivered with service users planning to create a forum 
independently away from services to reduce social 
isolation and to share peer support 
 

 Information day successfully held which was well 
attended and was organised and promoted in 
partnership with service users/carers 
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3. Training 
 

Key Objective: Training is provided to support staff, service users, carers and other stakeholders to develop skills and knowledge to enhance 
service user involvement at all levels across the Trust 

Key Deliverables Key Actions 2018/19 
Timescale & 

Leads 
RAG 

rating 
Progress Update/Impact  @ 31/3/19 

Staff receive training to 
develop skills and 
knowledge to enhance PPI 
within their work 

 Promote and encourage up-take of PPI 
Awareness Training 

 Promote and encourage up-take of PHA e-
learning module on Trust e Learning platform 

 Link with PPI Team for support as required 

 

Team Leaders 
March 2019 

 

 

 Ongoing – PPI Awareness Training promoted to staff 
teams 
 

 Ongoing – Raised at monthly team leader meetings and 
shared with community teams as a training opportunity 

 

 Ongoing support provided by the PPI team 
 

Service Users, Carers and 
the public have access to 
training to develop skills & 
knowledge to participate 
effectively in the planning, 
delivery, monitoring & 
evaluation of services 

 Disseminate information about relevant training 
courses to voluntary / community sector 

 

All Staff 
March 2019 

 

 Ongoing in Community Services 

 
Impact – Increased information sharing and communication 
of community/voluntary services 

Service Users and Carers 
are involved in staff 
training 

 Identify opportunities to involve service users, 
carers and the public when developing staff 
training 

 

Ads, HOS & 
Team Leaders 
March 2019  

 Ongoing – Service users and cares continue to be 
involved in staff training, as required. 

Impact – Increased partnership and coproduction  

Staff and Service  Staff to meet with Service Users and Carers to 
plan activities within Appleby SEC and Oakridge 

 

Appleby / 
Oakridge staff 
March 2019  

 Monthly meetings with service users to discuss activities 
within A&D Centres 

 Carers and Service Users also attend annual reviews 
where activities and Service Users’ timetables are 
discussed 

 Impact – Increased ownership 
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3. Training 
 

Key Objective: Training is provided to support staff, service users, carers and other stakeholders to develop skills and knowledge to enhance 
service user involvement at all levels across the Trust 

Key Deliverables Key Actions 2018/19 
Timescale & 

Leads 
RAG 

rating 
Progress Update/Impact  @ 31/3/19 

 

Transport 

Review of Day Care  Gather views and experiences of service users 
and carers on transport arrangements in relation 
to day care 

 

B Collins 
March 2019 

 

 Ongoing as part of the day care review and information 
gathered from carers and service users included in final 
day review report 

 

 Gather views and experiences of day care 
facilities on transport arrangements post day care 
review 

 

B Collins 
March 2019 

 

 Ongoing in relation to provision required in line with day 
care review several facilities will require additional Trust 
transport as numbers of complex need service user 
increase requiring additional space on Trust transport 

Integrated Transport 
Strategy – Pilot Autumn 
2018 

 Involve Service Users and Carers in Trust 
Implementation Group to mirror regional actions 
and prepare for the introduction of the initiative 

 

M Crilly 
March 2019 

 

 Ongoing – Currently awaiting the outcome of a DFI 
review of the project. The Trust continues to provide 
information and data on the request from DFI and from 
their consultants TAS in the interim whilst awaiting 
outcome of review 

 

 Evidencing Compliance with Patient and Client Experience Standards 

 Evidencing compliance with 
the 5 PCES 

 Continue to support the implementation of the 
regional 10,000 voices project as required 

All Staff 

March 2019 
 

 Ongoing work being completed at a regional level 

 Agree MHD PCE priorities for 18/19 ADs MHD 

 

 Completed – MHD priorities agreed and being 
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4. Monitoring and Evaluation 
 

 

Key Objective:  Establish systems and process to monitor and evaluate PPI activity across the Trust 
 

Key Deliverables Key Actions 2018/19 
Timescale & 

Lead 
RAG 

rating 
Progress Update/Impact  @ 31/3/19 

Monitor progress against 
key deliverables in PPI 
Action Plans  

 Continue to ensure staff  up-date PPI Action 
Plans for their area of responsibility 

 Link with PPI Team to help produce regular 
reports as required 

 Provide progress up-dates twice a year 

 Continue to complete and return PPI Impact 
Template 
 

 
 

HO UI&CD 
HOS/ 
Team Leaders 
PPI Team 
March 2019 

 
  

 Ongoing - Staff continue to update PPI Action Plans for 
their area of responsibility 

 

 Ongoing in with PPI team 
 

 Ongoing – Progress updates provided twice a year 
 

 Ongoing – PPI Impact Templates continue to be 
completed and returned to PPI Team  

Continue to record new PPI 
activity 

 Continue to encourage the completion of Impact 
Template to capture new PPI activity and impact 
to contribute to Annual PPI Report 18/19 

 

PPI 
Champions 
March 2019 
 

 
 

 Ongoing – Completion of impact template promoted to 
staff teams 

Continue to use PPI 
Evaluation Tool 

 Continue to use evaluation tools to capture 
feedback from service users and carers of their 
involvement activities 

 Staff continue to link with advocacy services to 
support this action 
 

 

All team March 
2019 

 
 

 Ongoing – A range of evaluation tools are used to 
capture feedback from service users and carers on their 
involvement activities 

 

 Ongoing – Staff continue to link with advocacy services 
to support this action. 


