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Introduction
This PPI Action Plan for the Children and Young People Directorate outlines the key actions that will be taken to enhance
Personal and Public Involvement during 2013/2014 and will feed into the overall Trust PPI Action Plan.

The key contacts in relation to this action plan are:

Paul Morgan Carmel Rooney

Director of Children and Young People Services Assistant Director of Corporate Parenting

Edenderry House South Tyrone Hospital

Portadown Dungannon

Tel: 028 3839 8347 Tel: 028 8771 3597

David Douglas Geraldine Maguire

Assistant Director of Family Support & Safeguarding Assistant Director of Specialist Child Health & Disability
Edenderry House Edenderry House

Portadown Portadown

Tel: 028 3839 8340 Tel: 028 3839 8340

Francesca Leyden

Assistant Director Social Work

(Governance, Workforce Development & Training)
Edenderry house

Portadown

Tel: 028 3839 8340
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PPI INDICATORS

[N

Information
Do you have information explaining who you are, what you do and how you can
be contacted?

Do you provide information on the standards service users and carers can expect
from your service

Do you provide information to help service users or carers to understand more
about their health and/or social care needs?

Do you signpost and/or provide information to service users / carers of other
sources of support available locally?

Do people who use your service and their carers know how to make a complaint?

Do people who use your service and their carers know that they have a right to be
involved in the planning, development and evaluation of the service you provide?

Do you provide a list of opportunities for involvement?

Levels of involvement
Do you involve service users in the development of their care and/or treatment
plan?

Do you involve service users and their carers/ family in the evaluation of the
service you deliver?

Do you involve service users, carers and the public in the development of new
services or in planning service improvements for the service you deliver?

Do you involve service users, carers and the public in the planning and
development of services/projects that influence the way your Directorate carries
out its business?

Do you involve service users, carers and the public in the planning and
development of services/projects that influence the future direction of the Trust?

3

Evidencing the Patient Client Experience Standards

Do you have mechanisms in place to monitor and evaluate how staff in your area of
responsibility uphold the 5 Patient Client Experience standards :

D

Respect

Attitude

Behaviour
Communication
Privacy and Dignity?
Training

What mechanisms do you have in place to assess the training and development
needs of your staff to enhance their skills in personal and public involvement?

What mechanisms do you have in place to assess the training and development
needs of your service users, their carers and the public need to enable them to
participate in involvement activities?

What opportunities can you identify for service users and carers to become
involved in the training of your staff?

Monitoring and Evaluation

How do you measure/assess the impact and outcome of your involvement
activities?

What has been the impact of your PPI activities on services?
Has PPI improved the patient client experience?

What did those involved think about the process of involvement?
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Key Objective: la

Key Objective: Information that explains the service/s provided and how it can be accessed is available for Service Users, Carers and the
Public in a variety of formats to meet identified need.

Key Deliverables Key Actions Timescales Progress Update @
& Leads
Service users/Carers and o Provision of a range of information All staff Completed and on-going to ensure up to date

Stakeholders are aware of the
service provided within the
Children and Young People
Directorate

leaflets/packs outlining areas of service
within the directorate to be updated or
developed for service user accessibility
e Each area of service to contribute to the
development of a service directory

information is available.

On-going planning regarding website and intranet.
Carrickore staff have developed and published a
quarterly Newsletter. The parent and carer group are
helping with the design and further development of
this resource.

Trust Website and Intranet

e Provide information on Trust Website and
Intranet

¢ Contact communication department to
discuss an appropriate communication
strategy for the directorate.

Completed

Completed with Edel Bennett

All information to be provided in a range of
formats and languages (on request) and
ensure there is a robust mechanism for
distributing information

As and when requested

Sharing of information

Children and Young People Directorate to
identify opportunities to present information
about the services it provides and how they
can be accessed
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Key Objective: Information on conditions or issues relating to the service/s provided is available for Service Users, Carers and the Public in a
variety of formats to meet identified need.

Key Deliverables Key Actions Timescales Progress Update @
& Leads
Service Users/Carers/ Leaflets and posters to be updated or AD, HOS Completed
Stakeholders are made aware of developed in range of languages and formats | March 2014

the services provided or
commissioned by the directorate in
specific family circumstances e.g.
Domestic Violence, Specialist
Fostering, Residential Care etc.

Review of current fact sheets/information
available on services for children/families
using the Children and Young Peoples
services

Ongoing. Each division takes responsibility for the
reviewing of fact sheets and information

Service users/Carers/ Stakeholders
are aware of Carers Assessments

Leaflets and posters to be produced in a
range of formats and languages

C Eastwood &
Young Carers
Projects

1 Information

Key Objective: Information that explains how Service Users, Carers and the Public can make a complaint or comment on the service provided
is available in a variety of formats to meet identified need.

Key Deliverables Key Actions Timescales Progress Update @
& Leads
Users/Carers/stakeholders know o Staff to attend complaints training Al staff Complete

how to make a
complaint/compliment.

o All staff adhere to
complaints/compliments Trust policies
and procedures

¢ Revision of complaints/compliment
leaflets

All staff are aware of Trusts complaints and
compliments policies and procedures.

Staff currently attend appropriate complaints
awareness training and cascade information back to
teams

Ensure complaints leaflets are displayed in
each area of service

Complete. New user complaints leaflets and posters
being dispersed among teams
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1 Information

Key Objective: Information that explains how Service Users, Carers and the Public can become involved in the planning, delivery and evaluation
of the service/s provided is available in a variety of formats to meet identified need.

Key Deliverables Key Actions Timescales Progress Update @
& Leads
Parents, children and young | Engage with parents, children and Lesley Waugh | Ongoing
people to be involved in the young people in a consultation Peadar White
developments arising from process to agree how to effectively
the Regional Autism Strategy | include them in the local Autism
& Action Plans Forum.

16 Plus Service User Group e Evaluate the effectiveness of the Liz Stevenson | e TOR reviewed

16 Plus group and review terms of | Mairead Cullen | e  Questionnaire developed and shared with group — complete.

reference September e Completed OCN level 1 (SELB) disability awareness training

2013 summer 2013

e CWD services have developed a register for community access.

e 16 Plus Team and User Group have linked with PPl Team and
are currently developing a registration form so that they can

e Ensure there is a mechanism in
place for young people leaving the
16 Plus User Group to be made

aware of any qpportunities for record details of young people leaving the user group who are
involvement within the 16 plus interested in being involved in the planning, monitoring and
service or wider trust services evaluation of trust services. This will assist the team in

developing a database from which they can draw from when
improvements whether to policies, procedures, facilities or
services are being made.

1 Information

Key Objective: Information that explains the areas of service and the key service development areas Service Users, Carers and the Public can
become involved in is available in a variety of formats to meet identified need.

Key Deliverables Key Actions Timescales & Progress Update @
Leads
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Stakeholders aware of services
provided by Children and Young
People Directorate and the key
service development areas in
which they can become involved

Develop list of key service development areas
service users, carers and the public can
become involved in

All staff

Various teams have developed a mailing list for their
clients and forward opportunities as they arise. All of
the children’s respite units have parent boards where
information is displayed. Teams / services need
consider using the trust website to highlight key
service development areas for involvement.

2 Service User and Carer Involvement

Key Objective: Level 2 -Individuals, families, carers and the community are supported to influence and shape the provision of care and the

quality of services provided.

Key Deliverables

Key Actions

Timescales &

Progress Update @

Leads
Children with Disability Services & e Continue to attend quarterly meetings Comm Access Supporting newly established parent group in
Community Access with SRC, Cedar, Enable, 18-15 project. Workers Fivemiletown. Summer programmes organised with
e Community Access workers help young local organisations
people and their parents evaluate the
services provided
o Getting Ahead — focus group to be held
e Continue to roll out accredited Shape
Project — Social Health and Personal
Experience Project
Parents and children are currently Look for ways to enhance involvement and Heads of Completed
involved in the planning of their participation of parents and children in the Service and
health and social care. planning of their health and social care Team Mgrs.
Carrickore Parent and Carer Group | Continue to support the development of the Michael Hoy Parent Group now 12 members and are now going
group to establish a committee. Linking with PWB to help
form committee. Fundraising initiatives underway
Surestart — South Armagh Carry out consultation with families using one | Community 106 service users interviewed and 2 focus groups
to one interviews, questionnaires and focus Support Worker, | held. Draft report compiled, PPl Impact template
groups September 2013 | completed.
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2 Service User and Carer Involvement

Key Objective: Level 3 -Individuals, families, carers and the community are supported to influence and shape the planning, development and
delivery of services on specific issues or areas.

Key Deliverables Key Actions Timescales & Progress Update @
Leads
Users to influence the development | To contribute to the development of a user March 2014
and delivery of child protection group in respect of Case Conferences Mary Logan &
services. David Douglas
CWD Community Access o Continue to support the integration of CSW community
children with a disability in partnership with | access staff
statutory and voluntary organisations. March 2014

o Continue to provide monitoring and
evaluation, ensuring level of care provided
is adequate for continual personal
development.

o ldentify gaps in provision of social
opportunities for children with a disability
and addressing these with the appropriate
organisations which will meet the young
people’s needs in their community.

2 Service User and Carer Involvement

Key Objective: Level 4 - Service Users, carers and communities are actively involved in strategy development, including needs analysis,
planning, commissioning and changes to significant areas of service development and provision.

Key Deliverables Key Actions Timescales & Progress Update @
Leads
Care-experienced young people In partnership with other Trusts, continue to
influence service planning involve trained care-experienced young people | June 2014
as peer educators to shape service Liz Stevenson
development regarding fostering & residential Team Leaders
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care and develop a process around reviewing
and developing action plans from feedback
currently gathered from young people.

Users/carers are involved in
strategy development.

Continue to support carers and their
representatives on the Southern Trust Carers
Strategy group

March 2014

2 Service User and Carer Involvement

Key Objective: Level 5 - Communities, stakeholders and partner organisations are actively involved in shaping the corporate and organisational

priorities and the overall direction of the Trust.

Key Deliverables

Key Actions

Timescales &

Progress Update @

Leads
RQIA Continue to work on the Ongoing
recommendations from RQIA to Managers, HOS
promote high quality service
Neo Natal Continue to support the Neo Natal Ongoing
Retrieval Service HOS, AD

3 Evidencing Patient and Client Experience Standards

Key Objective: Respect — All Health and Social Care staff show respect in all contacts with patients and clients

Key Deliverables Key Actions Timescales & Progress Update @
Leads
Young People feel respected by staff Develop a process with young people to | March 2014
establish what respect means to them HOS and

and how staff meet their expectations

Independent Chairs

PCES audits

e Support the implementation of the
regional 10,000 Voices Project in 3
agreed settings per quarter as per

HOS, agreed
settings, 10,000
voice coordinator

First phase 10,000 Voices focussing on ED,

OOH GP and MIU
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new regional programme

e Develop guarterly monitoring
reports on impact of PHA PCES
Audit programme Dec 2009 — March
2013

e Support Young person to sit on the
Patient Client Experience Working
Group and Committee

e Provide information to help monitor
progress through the Patient and
Client Experience Committee

First quarter report strands 1-6 does not
include CYPS

Support for young person on PCEC continues

Draft PCES questionnaire to suit the needs of
children and young people shared with PHA

PPI Panel

e Support Young People to sit on the
Trusts PPl Panel Service User and
Carer Group

LAC service, PPI
Team

Support for young people on PPI Panel
continues

4 Training

Key Objective: Staff receive training to develop skills and knowledge to enhance service user involvement within their area of work.

Key Deliverables Key Actions Timescales & Progress Update @
Leads
Staff discharge their responsibilities to Directorate to encourage staff to attend training | HOS, Team
enhance service user involvement in: Managers
e PPI (preferably in house) HOS
e Diversity training
e Cultural awareness
and to feedback to team members and discuss
at team meetings
Ensure key staff attend the Patient & client
Experience Standards Workshops.
CWD Community Access CWD parents empowered through Community CWD Staff
Access to establish new community

10
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training opportunities.

opportunities and advice given on appropriate

4 Training

Key Objective: Service Users, Carers and the public have access to training to develop skills and knowledge to participate effectively in the planning,
delivery, monitoring and evaluation of services.

Key Deliverables

Key Actions

Timescales &
Leads

Progress Update @

Young People are properly trained
and equipped as peer educators

To review and continue to ensure
training for young people as peer
educators

Ongoing
Liz Stevenson

Use model of Participation e.g. Sixth
Sense, Children and Young People.

Review available reports on the
development of this work.

Continue partnership with Sixth Sense
& NI Parents’ Council to develop
appropriate strategies e.g. transition
strategy

Head of Service.
Team Leader and
facilitator of Sixth
Sense Project.

Users/Carers/
Stakeholders are properly trained and
supported to participate

To review and continue to ensure
training for Users/Carers/Stakeholders

AD, HOS, TM

CWD young people involved in providing training through
presentations to groups/ forums, involved in creation of
DVDs for transition, Community Access, Person Centred
Planning.

4 Training

Key Objective: Service Users, Carers and the public are involved in staff training.

Key Deliverables Key Actions Timescales & Progress Update @
Leads
Continue to develop Foster Carers’ Increase number of foster carers who On-going 3 additional carers have been trained

11
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involvement in training can deliver training Martin McGrath
Deploy service user feedback in the Ensure that the Regional Foster care Ongoing
recruitment of Foster Carers DVD is used for Foster carer Martin McGrath
recruitment Family Placement
Teams

CWD Service users, carers and the
public involved in staff training.

Provide training to community groups CWD Community
and individuals which is tailored to the Access staff
individual needs of young people who
have a disability.

Continue to develop Users/Carers/
Stakeholders involvement in training

To review and continue to ensure AD, HOS
Users/Carers/ Stakeholders are
involved in training; March 20104

Disability Awareness
Parent Speakers

5 Monitoring and Evaluation

Key Objective: Establish systems and process to monitor and evaluate PPI activity across the Trust

Key Deliverables Key Actions 13/14 Timescales & Progress Update/Impact @ 31/3/14
Leads
Monitor ~ progress  against key | ¢ Continue to ensure staff up-date PPI Action All Teams
deliverables in CYP PPI Action Plans Plans for their area of responsibility March 2014

e Link with PPl Team to help produce regular

reports as required

Continue to record new PPI activity

e Continue to encourage the completion of PPI All Teams

Impact Template to capture new PPI activity and | March 2014
impact to contribute to Annual PPI Report

12
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Continue to use PPI Evaluation Tool | e Continue to use evaluation tools to capture All teams
feedback from service user and carer March 2014
involvement of their involvement activity.
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