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Minutes of Personal and Public Involvement (PPI)  

Service User Panel Meeting held on Friday 13th October 2017 at 10.30am in the Promoting 
Wellbeing Training Room, St Luke’s Hospital, Armagh, BT61 7NQ 

 

Present: 
Willie McKeown Service User, Panel Vice-Chair 
Sharon Doherty Carer  
Peter Murray Service User  
Ian Stafford Service User 
Andrew Martin Service User 
Ray Hamilton Service User 
Ruth Hamilton Support Worker 
Carol McCullagh Service User 
 

Apologies: 
Peter Donnelly Service User, LARG, Willowbank, Panel Chair 
Annie Burrell Service User 
Keli Farrell Patient Client Council 
 
In attendance: 
Carolyn Agnew  Head of User Involvement and Community Development 
Neil Gillan User Involvement Development Officer 
Noreen McComiskey Head of Specialist Services    
_________________________________________________________________ 

 

1.0 Welcome, Introductions  
2.1    In Peter’s absence Willie chaired the meeting and welcomed all those present.  
2.2    A Get Well card was circulated and signed  

 

2.0 Apologies 
2.1     As listed above.  

 

3.0 Research into the perceived impact of caring for animals on Adults with a Learning 
Disability – Noreen McComiskey 

3.1     Noreen explained her role and responsibilities and then outlined the background to the 
service before concluding with an overview of the research conducted into the impact of 
caring for animals on adults with a learning disability.  Members thanked Noreen for her 
presentation and agreed that in their experiences caring for animals did have a huge 
impact on the health and social wellbeing of older people and individuals with a learning 
disability.  Action: Neil to forward a copy of the Case Study Template to Noreen.  
When completed he is also to forward it onto PHA for inclusion on the Engage 
website. 

 

4.0 Minutes of last meeting (9/6/17)  
4.1    Agreed as a true record. 

 

5.0 Matters Arising 
5.1     TOR/Membership –The Terms of Reference were updated after the meeting in March 

(10/3/17) and then re-issued to the Panel.  After the members confirmed that they had no 
further amendments to make, it was agreed that the PPI Panel recruitment flyer should be 
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re-circulated to identify additional Panel members.  There followed a brief discussion 
about the particular challenges faced by carers. Action: Neil to forward PPI Panel 
recruitment flyer to the Communications Team for inclusion in Southern-I and 
across social media platforms. 

5.2 Integrated Transport Strategy – No further progress to report.  Carolyn advised that 
securing ‘buy in’ from other providers was proving particularly challenging.  Action: Neil 
to remove this item from the agenda. 

5.3 Car parking – There was discussion about the car parking situation across Trust and 
other HSC sites.  Peter M observed that the situation in DHH and CAH remains 
challenging. He advised that NMD Council may have a site that could be used for 
additional car parking.  Members queried whether the revenue generated from car 
parking charges is fed back into the Trust and if a regional body exists to oversee car-
parking across all HSC sites.  Members also expressed the opinion that a mix of paid and 
unpaid parking options is the preferred approach. Sharon advised that she had raised 
concerns about Peter’s car-parking arrangements at the PCEC meetings and specifically 
the need for a reserved parking space. 
Actions:  

 Carolyn to email Kate Curley (Head of Catering, Domestic, Porters & 

Security) to seek an up-date on the current situation and relay the issues 

raised by the Panel  

 Sharon to raise the impact of parking charges associated with centralised 
services at the PPI Regional Forum. 

 

6.0 PPI Panel Action Plan 16/17 
6.1    PPI Panel Induction Training for new members – Carol and Neil have agreed to 

complete the Induction Training directly after the Panel meeting.   
6.2 OCN NI Level 3 Award in Quality Improvement for service users / carers. Members 

were informed that 7 service users / carers were currently completing the course; Ray, 
Peter M and Willie all expressed an interest in registering for the next cohort in March 18; 
Transport continues to be a challenge for Andrew.  

6.3 Annual Quality Improvement event scheduled for 17/11/17 in Dungannon. 
Information on this had been circulated in advance of the meeting. Neil has registered to 
attend.  Actions:  

 Neil to register Willie and Sharon for the Annual QI Event.   

 Carol to register for the QI event. 

6.4 PPI Strategy Review – A final copy of the PPI Strategy review had been circulated to the 
Panel for comment (15/06/17).  Carolyn thanked those who had forwarded comments and 
suggestions and advised that the review had been approved by the Trust’s SMT in 
September and will be made available on the Trust website and SharePoint.  

6.5 Revised PPI Strategy Carolyn also thanked members for their comments and 
suggestions on the revised PPI Strategy. She advised that this would be a framework for 
PPI and together with the PCE framework would feed into the Trust’s Quality 
Improvement Strategy. It was agreed that the framework would be called Involving for 
Improvement which would dove tail with the new title for the PPI Annual Report Involving 
and Improving. Action: Carolyn to discuss draft introduction with colleagues in PCE 
and QI and circulate final draft off PPI Framework to Panel members for comment 

6.6 Quality Improvement Strategy – A draft was circulated to Panel members in advance of 
the meeting for comment together with an offer to meet. Carolyn thanked those Panel 
members who had commented and made suggestions.  These comments and 
suggestions were incorporated and circulated to Panel members for any further comment. 
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Panel members confirmed that they found the strategy informative, well laid out and easy 
to read, were happy with the comments and suggestions put forward and had nothing 
further to add.   Action: Carolyn to forward feedback to P Tally QI lead 

6.7 PPI Toolkit- Carolyn thanked Panel members for their feedback and suggestions. 
Feedback has also been received from a range of external partners, including the PHA 
and the Belfast Trust.  Carolyn is finalising the amendments and an application has been 
made to PHA for non-recurrent funding to print. Neil has up-dated the PPI fact sheets and 
these will be reviewed together with the other appendices. Action: Carolyn to finalise 
the Toolkit development and circulate final draft version 

6.8 Consultation scheme review – Carolyn thanked Panel members for their feedback and 
suggestions.  The Southern Trust has progressed this as far as possible and is now 
waiting for DOH / PHA to approve the regional template. 

6.9 PHA PPI Monitoring – A copy of the PHA PPI Monitoring Report has been issued to the 
Panel in advance of the meeting. Carolyn advised that she had drafted a response to the 
recommendations presented within the Report and forwarded to senior management for 
comment. This will be discussed at the next PCEC meeting.  Carolyn stated that 
information addressing the majority of the recommendations had been forwarded to the 
PHA prior to the monitoring visit.  Action: Carolyn to forward the response to the 
recommendations to the Panel after Trust senior management has had the 
opportunity to comment. 

6.9.1 Sharon advised that whilst being personally frustrated with the generic nature of 
the recommendations she agreed with the reference to the Trust’s Website.  
Sharon stated that she had asked friends to access the ‘Involving You’ section of 
the website and all had reported back that they could not locate it. Action: 
Sharon to raise the issue of generic recommendations at the PHA PPI 
Regional forum.   

6.10 Review of Trust website- Carolyn referred to the email she had circulated advising 
that the Trust was reviewing its website and welcomed comments, suggestions from 
Panel members. There is also an opportunity for Panel members to become more 
involved in the website review if they wish.  Ray advised that he had supported the 
development of the website in the past and was happy to do so again. Sharon also 
indicated that she would be interested in being involved as long as most of the 
involvement was via email. Action: Carolyn to forward Ray and Sharon’s contact 
details to the Trust Communications Team 

6.11 PPI Resources – These are being reviewed and up-dated as appendices for the PPI 
Toolkit. There was some discussion on the Have Your Say Poster and it was agreed that 
the blue wording in italics would be removed and the PPI  brand and Engage website 
address would be added on the revised version. Panel members stated that when the 
review was complete these resources should be displayed in all Trust facilities, GP 
surgeries and libraries.  Actions: Neil to forward the ‘Have your Say’ posters and 
leaflets onto all Trust facilities, GP surgeries and libraries when completed.   

6.12 Excellence Awards– Carolyn referred to the email she had sent previously asking 
for PPI Panel member’s involvement in the Assessment Panels. Peter M, Willie M and 
Andrew expressed an interest in supporting the process.  Action: Carolyn to confirm 
the nominees and their contact details with Jane Carr.  

 

7 PPI Action Plan – Feedback from relevant fora 
7.1 Patient Client Experience Committee – Sharon and Ray provided feedback on the most 

recent meeting of the PCEC.  Sharon stated that the meeting went well. She is impressed 
with the change of format and the approach of the new Non-executive Directors who 
seem more knowledgeable about PPI and are more focused on impact. 
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7.1.1 There has been a rise in complaints forwarded to the ombudsman. Sharon thinks 
that this maybe because NISCC is no longer looking at complaints and directing 
people to the ombudsman. 

7.1.2 Carol advised that her QI project was looking at better ways of resolving 
complaints before they become formalised. 

7.2 Race Equality Forum- No update available. 
7.3 Patient Client Experience Steering Group – Andrew advised that he attended the most 

recent meeting of the Steering Group and that it was a very productive meeting. John 

Wilkinson also attends these meetings. 

7.4  Mental Health Forum- UCSIG – Willie reported that: 

 The Mental Health Forum AGM was scheduled for Monday 6th of November. 

 Primary Mental Health Services are operating a 13 week waiting list. 

 The Talking Therapies Hub will be operational trust-wide by March 2018. 

 The Recovery College has now being rebranded as the Recovery and 

Wellness College.  The prospectus is currently available advertising 17 courses 

across a wide range of community venues. 

 Peer Support Worker / Peer Trainer recruitment was progressing well across all 

services. 

7.4.1 There was some discussion about the new Universal Credits which will be 

implemented in SHSCT area by March 2018. Ian advised that CAB England 

provided very good advice on PIP and guidance to answering questions which 

people can adapt for their own circumstances.  

7.4.2 Willie advised that there were 6 CAB staff employed in NI and that 2 attended 

the Mental Health Forum. Staff in Mental Health Services have been very 

supportive to service users who need to complete the new claim forms. 

7.5 Social Work Strategy- Ray advised that he attended the Local Engagement Partnership 
(LEP) meeting on 20th June 2017. Ray continues to forward the ‘Message of the Week’ to 
Carolyn for dissemination.  Neil confirmed that the next meeting of the LEP is scheduled 
for 13/10/17 @ 2.00pm. 

7.6 Cleanliness Steering Group –No update available 
7.7 Unscheduled Care – Sharon advised that she and Peter had been representing service 

users / carers at the regional and local meetings but following Peter’s fall and subsequent 
convalescence she was now attending on her own.  Sharon advised that the regional 
meeting was challenging in terms of ensuring PPI approaches maintained. She outlined 
the financial pressures and challenges faced in managing winter pressures.  Sharon 
believes that the involvement of a second service user / carer from SHSCT area would be 
a welcome support to her in Peter’s absence.  Action: Sharon to raise the need for the 
involvement of an additional service user / carer at the next meetings. 

7.8 Serious Adverse Incident Group – Carol informed the Panel that the most recent 
meeting of the SAI group was held on 27/9/17 and that there are a number of ongoing 
projects: Datix – Improving the layout of the form: Following staff feedback unnecessary 
fields have been removed and the order of questions has been amended, A pilot was also 
trialled across all directorates requesting staff to complete the original and the amended 
form and to feedback. A ‘1 page guidance leaflet’ will also be developed, the staff 
member completing the Datix form will receive notification that it has been received with 
further feedback then being provided by their line manager; Simulation Training is being 
led by Dr J Brown; A Coaching Model in Children Services is being led by F Leyden 



 

5 

 

and M Magennis; Safe Ward – Senior Leaders Walk is being led by Dr A Khan; and a 
review of Medicine Management (Insulin) is being led by M McClements. 

7.9 Adult Social Care – The DOH, in the absence of a Minister, will no longer be publishing 
up-dates on the Expert Panels Report.  The PCC however will continue with an open 
recruitment process (Newsletter, Social media platforms & Established mailing lists) for 
service users / carers to form a Reference Group in readiness to proceed with the next 
phase of the reform process.   

7.9.1 Carol also advised that due to other demands she was unable to commit to this 
Reference Group and it was agreed that this item would be removed from future 
agendas.  Action: Neil to remove this item from the agenda.  

7.10 E Health Care – The last meeting of the project group was held on 31/5/17 and 
following this the business plan for N I Electronic Care Record (NIECR) was passed from 
BSO to the Department of Finance with a decision expected during 18-19.  The next 
meeting is scheduled for 20/10/17.  Action: Carol to forward information to Carolyn 
for dissemination to the Panel.  

7.11 Daisy Hill Pathfinder Group – Carolyn advised that Peter D had been involved in 
developing the engagement and communication plan for the DHH Pathfinder Group.  A 
community forum has now been established and 6 community representatives have been 
nominated to sit on this and participate in the Pathfinder work streams. Further 
information and regular up-dates are available on the Trust website. 

 

8.0 Regional PPI Forum Update 
8.1 Sharon attended the last meeting of the Regional PPI Forum and the annual strategic 

meeting on 21/9/17 as the PPI Panel representative. Carolyn attended the Regional PPI 
Forum meeting on behalf of the Trust and also the annual strategic meeting with Gerard 
Rocks, AD PWB.  Minutes will be circulated once available.  

8.2 Sharon and Carolyn provided an overview of issues discussed. 
8.3 Sharon referred to the letter drafted by the PPI Regional Forum in response to the draft 

co-production guide developed by the working group in response to a request from the 
Transformation Implementation Group. She circulated an overview of issues (attached) 
that are still outstanding in regard to the co-production guidance. Panel members 
expressed disappointment that the feedback and suggestions fed through the PPI 
Regional Forum appear to have been summarily dismissed. Action: Sharon to feedback 
through the Regional PPI Forum 

8.4  Ian circulated correspondence received from the Chief Medical Officer (CMO) and Chief 
Nursing Officer (CNO) in relation to co-production / involvement.  The focus of discussion 
then moved to the need to secure recurrent resources to further embed PPI within the 
Trust and the need to challenge the DoH in relation to the setting of timeframes to ensure 
that adequate time in allowed for meaningful engagement and consultation. Panel 
members agreed that recent timeframes in relation to savings plans, corporate action 
plans etc meant that their input was reactionary rather than in the true spirit of 
involvement and co-production. Ian stated that the letter from the CMO & CNO had 
praised the work to date on PPI and suggested the Panel respond welcoming his remarks 
and highlighting the concerns outlined above.  Action: Ian to draft a response to the 
CMO & CNO’s letter on behalf of the Panel.   

8.5 Carolyn reminded members of the event at Castleview Suite, Stormont on Monday 13th of 
November at 12pm to launch the Engage Website.   

8.6 Carolyn advised that discussions continue in relation to a reimbursement / remuneration 
policy.  The PHA plans to host a reimbursement workshop in the New Year. 

8.7 Carolyn referred to correspondence circulated previously to the Panel regarding the 
availability of non-recurrent funding from PHA to promote and advance PPI.   She 
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advised that 8 applications had been received and that 6 had been approved by the 
Trust’s Senior Management Team for submission to PHA. Carolyn provided an overview 
of the successful applications. 

 

9.0 PCC update 
  9.1 No update available.   

 

10.0 Any Other Business 
10.1 Andrew advised that he had received an email from Michael Hoy requesting service 

users / carers who would be willing to present to social work students.  Action: 
Andrew to forward the email to Carolyn for distribution. 

10.2 Carolyn informed the Panel that a request had been received from the PHA for 
submissions to its annual Safety Forum Awards. Action: Carolyn to circulate 
guidance notes and criteria via email to the Panel for suggestions. 

10.3 Carolyn also informed the Panel that the Adult Safeguarding team is developing a 
leaflet to raise awareness of adult safeguarding and its services and was keen to 
have the Panel’s input.  Member’s recommendations included a definition of Adult 
Safeguarding, relevance and signposting to other means of information or support. 
Due to the current level of other commitments no one from the Panel is able to 
commit to any further involvement in this. Action: Carolyn to feedback to ASG 
Team 

10.4 Neil advised that Adult Community Services had enquired about presenting to the 
Panel in relation to its Promoting Good Nutrition policy.  This request was approved.  
Action: Neil to link with the project team and extend an invitation. 

 

11.0 Date of Next Meeting  
11.1 The next meeting is arranged for 1st of December 2017 at 10.30am in the 

Promoting Wellbeing Training Room, St Luke’s Hospital, Loughgall Road, Armagh 
BT61 7NQ. 

 
Abbreviations: 
 

PPI    Personal and Public Involvement  
LARG  Lobbying and Activism Research Group 
PCC   Patient Client Council 
TOR  Terms of Reference 
PHA    Public Health Agency 
PCEC  Patient Client Experience Committee (sub- committee of Trust Board) 
PCE  Patient Client Experience 
SHSCT Southern Health and Social Care Trust 
PWB  Promoting Wellbeing (Team to which Carolyn and Neil belong) 
DOH  Department of Health 
CAB  Citizen’s Advice Bureau 
UCSIG User and Carer Service Improvement Group (mental health) 
SMT  Senior Management Team  
OPPC  Older People and Primary Care 
LEP   Local Engagement Partnership 
DoH  Department of Health (formerly DHSSPS) 
QI  Quality Improvement 
ASG  Adult Safeguarding 
NISCC NI Social Care Council 
 


