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Finance, Performance and Workforce Committee 

Committee Chair Report for Board Meeting on 
21st November 2024 

The Finance, Performance and Workforce Committee (‘the Committee’) met on 19th September 2024.   The following is a summary of the areas considered at the meeting to update the Board. The formal record of the meeting remains the approved minutes. 

1. Summary of areas considered 

Standing Reports

1) Unallocated Childcare Cases Report 

The Committee noted the continuing significant challenges in relation to the availability and recruitment of social workers across CYPS particularly within the Family Intervention and Looked After Childrens’ Teams. Notwithstanding the operational challenges, there are no unallocated Child Protection Cases.

Members also noted the relatively high number of Unallocated Cases at 30 August 2024 – 218 of which 21 are Gateway Cases and 145 cases relate to children with a disability. The Executive Director of Social Work provided assurance to the Committee in respect of the proactive monitoring  and prioritisation of Unallocated Gateway Cases, and informed Members that c60% of Unallocated Cases of Children with a Disability are already known to Autism Services with active involvement and intervention plans.


Combined Reporting

2) Combined Performance, Finance & Workforce Report 

The Committee considered the Consolidated Performance, Finance and Workforce Report together with a presentation on Trust Performance.  This Report comprised a comprehensive overview of performance, finance and workforce in one consolidated report. 

Areas reviewed included:

· Status of Financial Performance Targets at July 24
· Financial Plan 2024/25
· Service Delivery Plan Performance Scorecard
· Performance Improvement Trajectories (Deep Dives)
· Overview of key performance areas
· Update on Strategic Outcomes Framework/ System Oversight Measures
· Workforce Information Dashboards

Members were informed that the integrated nature of reporting to the Committee will evolve over time given that the Trust is preparing for the implementation of Encompass in May 2025 and for EPIC and Equip late 2025.


Performance Reporting


3) Presentation on SHSCT Adult Mental Health Acute Care Pathway

The Director of Mental Health and Disability Services, together with Assistant Director colleagues, presented to the Committee for information a powerpoint presentation on the  new Adult Mental Health Acute Care Pathway which was launched in January 2024 by the Chief Medical Officer. Members commended this transformational quality improvement project which is delivering improved outcomes for our patients and service users.  


Finance Reporting

4) Update on Financial Recovery Planning Process – Stage 1

Noted by Members
   
5) Implementation and monitoring of Financial Contingency / Savings Plan – RISE    

The Committee noted the update in respect of the summary of savings at Month 4 (July 24), and also acknowledged the comprehensive update on the Month 5 position (August 24) considered under the Combined Performance, Finance and Workforce Agenda.



6) Medicine & Unscheduled Care 2023-24 Financial Overspend (Final Report)

Members considered the Final Report and welcomed the fact that the Trust has accepted the findings and recommendations in the MUSC Financial Review.  The Committee noted the 11 recommendations of which 7 pertain to the wider Trust and 5 specific to the MUSC Directorate, and the on-going work to prepare an action plan to reconcile recommendations from recent reviews and identify gaps.


7) SHSCT Financial Management and Oversight, Learning and Missed Opportunities Review  (Update on Action Plan)

Members were pleased to note the status of the External Review Action Plan.  Of the 51 individual actions, 42 have been/ are on target to be/ completed, and 5 actions have commenced but are not yet due.

8) Patient Level Information and Costing System (PLICS) Project  

The Committee noted the update from the Assistant Director in respect of the Regional PLIC system. The project involves matching costs against activity and processing the data into the PLIC system to produce unit costs. Members welcomed this new system as it will, when fully implemented and embedded, help with integrated reporting and facilitate benchmarking with other Trusts.


2. Issues for escalation to Trust Board

None 

3. Action(s) requested/required of Trust Board  

· Note the areas considered.

· Note the previous minutes of the Finance, Performance and Workforce Committee held on 30th May 2024


Hilary McCartan   
Non-Executive Director - Chair 
On behalf of the Finance, Performance and Workforce Committee
30th October 2024
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