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Audit and Risk Assurance Committee
Committee Chair Report for Board Meeting on 
21 November 2024


The Audit & Risk Assurance Committee (ARAC) met on 17 October 2024. The following is a summary of the areas considered at the meeting to update the Board. The formal record of the meeting remains the approved minutes. 

1. Summary of areas considered 

A. Internal Audit Progress Report 24/25 which included 5 limited outcomes in respect of: Complaints Management, Management of Private and Change of Status Payments, Management of Emergency GI Bleeds, Management of Agency Locum Expenditure and Management of Client Monies in one Care Home. In addition another Care Home received an Unacceptable outcome. The Committee expressed concern about the above outcomes given the current backlog of unimplemented previous audit recommendations.
B. The Internal Audit Progress Report also included three satisfactory outcomes in respect of MUSC Management of Retained Finance, Financial Assessments and Cash Management in Cash Offices.
C. Mid-year follow up on Internal Audit recommendations, BSO final governance statement, BSO shared services paper and internal audit mid-year assurance statement.
D. Draft SHSCT mid-year assurance statement. The Committee recommended significant changes to the draft to reflect the reality of the current issues at play within the Trust. The Statement was subsequently amended and forwarded to DOH.
E. Internal Audit Forum Priority 1 recommendations. Committee members were reminded of a specific ARAC meeting scheduled for October 21st.
F. Risk Management update – verbal update from Dr S Austin
G. Fraud update including NFI 23/24
H. External Audit recommendations
I. Final RTTCWG
J. SHSCT procurement Strategy
K. ARAC Work Programme for approval

2. Issues for escalation to Trust Board

The Committee considered correspondence for DOH (RTTCWG), namely Chris Matthews letter dated 11 September 2024. The Departmental ARAC has taken a close interest in the increasing number of limited assurances from audit reports. In relation to SHSCT, the Chair welcomed Ms Aiden O’Doherty and Ms Isabel Fraser, representatives from DOH sponsor branch who joined the meeting via Teams. Members were reminded of the need for increased and close scrutiny of unimplemented previous internal audit recommendations and our specific ARAC meeting on 21 October on this subject.

The Board should note the requirement to ensure close scrutiny on the progress with implementation of historic limited assurance if the overall situation is to improve.

3. Action(s) requested/required of Trust Board  

The Board are asked to:
· Note Minutes of the ARAC meeting held on 2nd May 2024
· Note Minutes of the ARAC meeting held on 17th June 2024
· Note Committee Work Programme 2025


Martin McDonald
Chair ARAC
Date: 15.11.24
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