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Audit and Risk Assurance Committee
Committee Chair Report for Board Meeting on 
21 November 2024


The Audit & Risk Assurance Committee (ARAC) met on 21st October 2024. The following is a summary of the areas considered at the meeting to update the Board. The formal record of the meeting remains the approved minutes. 

1. Summary of areas considered 
The Committee considered progress on Internal Audit Recommendations by Directorate. The Chair welcomed Martina Corrigan to the meeting in her new role focusing upon IA Recommendations and their speedy implementation. Martina would act as a direct link to the CEO in her Accounting Officer role. Details of IA recommendations for each directorate were provided in advance to the committee as part of IA mid-year follow up report.
A. HROD -  Mrs V Toal 
B. Mental Health and Disability – Mr J McEntee
C. Planning Performance and Informatics – Ms E Wilson
D. Finance Procurement and Estates – Mrs C Taggart
E. Adult Community Services – Mr B Beattie
F. Surgery and Clinical Services – Ms D Newell
G. Medicine and Unscheduled Care – Mrs T Reid
H. Medical – Ms C Doyle

2. Issues for escalation to Trust Board
The Committee agreed to meet once per year as part of a new close monitoring regime to ensure timely implementation of IA recommendations. There is a need to focus upon the limited Internal Audit recommendations within the Medical Directorate to ensure a better overall audit outcome at year end.

3. Action(s) requested/required of Trust Board
The Board is asked to:
· Note Minutes of the ARAC meeting held on 21st October 2024

Martin McDonald
Chair ARAC
Date: 15.11.24
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