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Charitable Trust Funds Committee
Committee Chair Report for Board Meeting on 
21 November 2024
The CTF Committee met on 21 October 2024.  The following is a summary of the areas considered at the meeting to update the Board. The formal record of the meeting remains the approved minutes. 

1. Summary of areas considered 

a) Directorate Fund Managers attended the October 2024 meeting and outlined their expenditure Plans for the remainder of 2024/25
b) Ms Liz Esler CTF’s recently appointed Funds Manager was welcomed to her first meeting.
c) The proposal to restructure SHSCT charitable funds was discussed. Further to SLT recommendation it was agreed to close the Acute Fund and replace with two separate funds - one for Medicine and Unscheduled Care and one for Surgery and Clinical Services and establish a new General Fund. This would   facilitate greater flexibility in supporting proposals moving forward and in preparation for CCNI registration.    
d) Ms Catherine Logue recently appointed DLS Solicitor charged with  overseeing and progressing the regional project to register all  H&SC Trusts charitable funds as  formal Charities, attended the meeting to discuss progress and the  substantial issues impacting on the registration process. 
e) Annual Report discussed and approved.
f) Committee work programme 2025 agreed to include inter alia; continued rationalisation of Historic Funds and progress on Charities Registration process.

2. Issues for escalation to Trust Board
     None

3. Action(s) requested/required of Trust Board  
     The Board is asked to:
a) Note previous minutes of meeting held on 17th June 2024
b) Note CTF Committee Annual Report 2023/24
c) Note CTF Committee Work Programme 2025
d) Note Review of CTF Funds Structure
Geraldine Donaghy,
Chair CTF Committee.  Date: 15th Nov 2024
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