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	Title of paper
	Application of Trust Seal

	Accountable Director
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	Director of Finance, Procurement & Estates

	Report Author
	Name 
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	Email
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	This paper sits within the Trust Board role of:
	Accountability
	This paper is presented for:
	Approval

	Links to Trust Corporate Objectives
	☒	Unscheduled Care Transformation and Reform

	
	☒	Improved Access to Services

	
	☒	Focus on developing services provided in the Community

	
	☐	Ensure Safe Services while delivering financial recovery

	
	☐	Strengthen Financial and Governance Systems

	
	☐	Digital Readiness

	
	☒	Sustainability of Our Estate

	
	☐	Embedding Our Co-production Approach

	
	☐	Delivery of Year 3 of Our People Framework
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	The report author will complete this report cover sheet fully. The Accountable Director must satisfy themselves that the cover sheet is accurate and fully reflects the report. The expectation is that the Accountable Director has read and agreed the content (cover sheet and report).

Its purpose is to provide the Trust Board/Committee with a clear summary of the report/paper being presented, how it impacts on the people we serve and the key matters for attention and the ask of the Trust Board/Committee



	1. Reason for Presentation of Paper / Report

	· Countersigning and Trust Seal required to Contract Documentation tendered by Estates Development and Capital Works.

	2. Detailed summary of paper contents:

	
	Contract Title
	Value
	Background

	*SHSCT & Newry Mourne & Downe District Council

	£67,000 per annum payable yearly in advance.

	LEASE: Offices at O’Hagan House, Monaghan Row.

	*Deed of Charge

	£14,203.67
	Agreed sum for residential accommodation.

	*C24RF028 DHH Window Replacement & External Cladding
	Tendered Total of the Prices £446,531.20
	Proposed Appointment of Contractor following procurement via the CPD Dynamic Shortlisting System.

	*C24RM002 CAH ED X-Ray Room 12



	Estimated 
£4 ,535.56
	Appointment of Knox & Clayton Architects via existing Minor Works Consultancy Framework for design services associated with Refurbishment of existing room to accommodate new Diagnostic equipment.

	*C24GC005
Loane House –
New Fire Evacuation Lift
Design Services
	£49,742
	Design services associated with the construction of a new Fire Evacuation Lift at Loane House to provide improvement to the Fire Safety of the existing two storey elderly care rehabilitation facility.

	*C23RM006
South Tyrone Hospital – Rapid Diagnostic Centre
Design Services
	£115,908
	Design services associated with the construction of a proposed new MRI suite within South Tyrone Hospital and the associated LV electrical upgrade works required to meet the additional power requirements.

	*R23RV034
Portadown Health Centre –
External Façade Repairs
Construction Works
	Tendered
£321,185
	Traditionally tendered scheme of works to carry out remedial repair works to the external brickwork façade of Portadown Health Centre to address identified structural defects.  The remedial works will comprise the installation of remedial wall-ties across all brickwork panels, as well as the installation of additional angle supports within the full height brickwork panels.

	*C22RF046
Portadown Health Centre –
Infill Accommodation
Construction Works
	Tendered
£1,549,000
	Traditionally tendered scheme of works to construct new accommodation within the central atrium of the Health Centre and within existing GP Surgery waiting areas to meet the clinical and administrative accommodation needs of the GP Practices and their MDT support staff.

	*C24RF018 Trust Wide Fire Safety Upgrades - (Ramone)
(Design Team Contract Documentation)
	Work Estimate £70,000
Design Fee
£6,615.86

	Design service to provide building, mechanical and electrical internal works required to upgrade 2Nr lifts to fire evacuation standard including associated compartmentation works.


*Retrospective Approval


	3. Areas of improvement/achievement: 

	N/A

	4. Areas of concern/risk/challenge: 

	         N/A


	5. Impact on Statutory Duties: Provide details on the impact of the following and how. 

	Financial Impact
	Safety and Quality Impact

	Click for Options

	Click for Options



	6. Risk Assessment (Risk level and state if a risk assessment be completed)

	N/A


	7. Other Business Intelligence/data (If appropriate)

	N/A


	8. Impact: Provide details on the impact of the following and how. If this is N/A you should explain why this is an appropriate response.

	Corporate Risk Register
	N/A

	Board Assurance Framework
	N/A

	Equality and Human Rights
	N/A
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