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Minutes of a Virtual meeting of the Charitable Trust Funds Committee held on Monday, 17th June 2024 at 9.45 a.m.
PRESENT
Mr M McDonald, Non-Executive Director (Chair – deputising for Ms Donaghy)
Mr R Lynas, Non-Executive Director

Ms C Teggart, Executive Director of Finance, Procurement and Estates

IN ATTENDANCE
Mr J Johnston, Non-Executive Director 

Mrs C Reid, Director of Surgery and Clinical Services

Ms A McCorry, Director of Pharmacy and Medicines Management (for Mrs T Reid)

Mrs A Rutherford, Assistant Director Financial Services
Ms H O’Hare, Head of Financial Services

Mrs F Jones, Corporate Financial Accountant

Mrs S Judt, Board Assurance Manager

Mrs S McCormick, Committee Secretary (Minutes)
APOLOGIES

Ms G Donaghy, Non-Executive Director (Chair)

Mrs V Toal, Director of Human Resources and Organisational Development

Mrs T Reid, Director of Medicine and Unscheduled Care

Mrs L Esler, Charitable Trust Funds Manager

1) CHAIR’S WELCOME 
At the outset, Mr McDonald advised he was deputising for Ms McDonaghy as Chair on this occasion. Mr McDonald welcomed everyone to the meeting and in particular, Ms A McCorry deputising for Mrs T Reid. He also welcomed Mr J Johnston, attending the meeting as part of his Induction programme as a new Non-Executive Director and formally welcomed Mrs Rutherford back to the committee after a period of leave.
Members were reminded regarding some aspects of virtual meeting etiquette.
2) DECLARATION OF INTERESTS
Mr McDonald asked members to declare any potential conflicts of interests in relation to items on the agenda.    None were received and the business of the meeting proceeded.
3) CHAIR’S BUSINESS
None.
4) MINUTES OF MEETING HELD ON 25th MARCH 2024
The minutes of the meeting held on 25th March 2024 were presented and the Board Assurance Manager drew attention to page 4, paragraph 3, where an amendment requested by Mrs Jones had been made.  The minutes were taken as read and agreed as an accurate record of the meeting.
5) MATTERS ARISING
There were no matters arising from the previous meeting.
6i)
FINAL DRAFT ANNUAL REPORT AND ACCOUNTS OF THE CHARITABLE TRUST FUNDS YEAR ENDED 31 MARCH 2024
At the outset Ms Teggart explained the purpose of the meeting was to endorse the final draft Charitable Trust Funds (CTFs) Accounts 2023/24. She went on to explain that the auditors are not in a position to sign off the financial statements until July 2024, however no changes are anticipated in advance of this. Members were advised the Audit and Risk Assurance Committee (ARAC) had previously reviewed the draft CTFs Annual Report and Accounts at their meeting on 2nd May 2024.
Mrs Jones drew members attention to the briefing paper which sets out the movements from prior year figures, along with an explanation around same. She guided members through the key elements in relation to income, expenditure and investments and welcomed increases in both income and expenditure from the prior year and members noted the finer detail. 
Mrs Jones took time to highlight a more positive outturn on the investment this year, with a gain of £352k in terms of the value of the investment at year end. She pointed out that when compared to 31 March 2023, when there had been an uncrystallised loss (reduction), the share price has now recovered and is continuing a modest improvement. The current market value of shares with NICIFC at year end was £5.434m, which is £1.911m in excess of cost.
Members considered the Trustees Report which Mrs Jones advised followed the same format as in the prior year.  She said the report endeavours to show the reality on the ground, covering donations and the amount spent in relation to patient and client benefit.  Mrs Jones said it was important to note that the key focus for the CTFs Committee in 2024-25 and beyond, will be the preparations for the restructuring of the Trust Funds required in order to proceed with the CCNI registration application. The Trust has recently appointed a Band 7 CTFs Manager to take this work forward.
Mr McDonald commended the good work undertaken by Trust Finance staff throughout the challenging year under review. He noted this was the first occasion the accounts have not been audited prior to coming to the Committee for review. Mrs Jones advised the auditor had reviewed the CTF financial statements in terms of the investment which links in with the public funds accounts and it was envisaged the remainder of the audit work will be concluded by the end of July 2024. 
Mr McDonald asked if members were content to endorse the accounts for onwards submission to Trust Board for formal approval at the meeting on 20th June 2024. A short discussion ensued, and it was agreed a further discussion would be required at the forthcoming Trust Board meeting in terms of the finer detail for the sign off of the CTFs Annual Report and Accounts by the Accounting Officer. 
Members endorsed the final draft CTFs Annual Report and Accounts 2023/24 for onward submission to Trust Board. 

6ii)
EXTRACT FROM DRAFT REPORT TO THOSE CHARGED WITH GOVERNANCE – CHARITABLE TRUST FUNDS FOR THE YEAR ENDED 31 MARCH 2024
Ms O’Hare advised that at this point, the draft Report to Those Charged with Governance (RTTCWG) excludes the Charitable Trust Funds, due to the audit not being completed at this stage.  A further draft is expected in August 2024 following the review of the CTFs.
7) REVISED FORMAT – PROPOSED CTF EXPENDITURE PLANS FOR 2024/25 ACROSS THE DIRECTORATE WIDE FUNDS
Mrs Rutherford advised that during the month of June 2024, she along with the recently appointed CTF Manager, Mrs L Esler met with the Directors to discuss their CTF funds and proposed expenditure plans for 2024/25. Mrs Rutherford said the meetings were useful in identifying historical funds that each Directorate could no longer utilize due to re-configuration of their services and funds about which the purpose was unknown/unclear due to loss of Corporate knowledge over the years.
Utilization of low value historical funds and funds relating to staff benefits was also encouraged to eliminate these from the legal process of rationalizing funds in advance of the CCNI registration and to reduce administration time and costs as part of this regional project. Mrs Rutherford said some time was spent on budget discussions from the Directorate wide funds and trying to deplete some of the larger historical funds. Whilst this was just the beginning of the process members welcomed the good work that has been undertaken across the 5 Directorates to identify potential and viable ways of depleting their funds under the themes of, i) purchase of new equipment, ii) building and refurbishment, iii) staff education and welfare and iv) patient education and welfare.
Mrs Rutherford said it was important to note that the summary paper provides an indicative position at the moment and discussions with the Directors and CTF Manager will continue.  Each Director will attend the next CTF Committee meeting in October 2024 to discuss their budgeted expenditure plans and progress made at the mid-year point.
Action – Directorate Wide Fund Managers 
Mr McDonald asked if the Trust was receiving legal advice from the Directorate of Legal Services (DLS) on the dispersal of its historical funds. By way of response, Mrs Rutherford confirmed that DLS had recently appointed a solicitor, Ms C Logue and her focus will be the CCNI project. A flow chart and an established proforma from the Belfast Trust are tools helping staff to examine the detail of historical funds and determine pathways for spend.  Mr McDonald went on to ask if there would be any implications for the investment funds after CCNI registration. In responding, Mrs Rutherford said she was not aware that Southern Trust CTF investment funds would be effected by the registration process.
Mr McDonald highlighted the Acute Services Directorate Fund Balance at 31 March 2024 and asked if it was possible to have the detail on the value of expenditure split between scheduled and unscheduled care.  Mrs Rutherford advised that work is progressing with Mrs C Reid and Mrs T Reid to determine where funds sit, however this has proven to be complicated in some cases due to the purpose for which these historical funds where donated having changed over time and members noted the finer detail. 
8) CHARITABLE TRUST FUNDS FINANCE WORK PLAN 2024/25
Mrs Rutherford presented a paper outlining the key tasks and associated timelines for CTF work in the financial year 2024/25 and advised that Mrs L Esler, will lead this work. Mrs Rutherford highlighted, the need to formally discuss ceasing the Acute Fund as well as the introduction of a General Fund and said it was hoped to discuss this further with the Committee at the meeting in October 2024.
Action – Finance Team

Members noted that other areas of focus will include the provision of ongoing support and advice to fund managers as required, as well as working along with the Trust Communications Team to refresh CTF promotional literature and explore improved communications. In conclusion, Mrs Rutherford said the regional project with DLS on the preparation for CCNI registration will be a large piece of work, estimated to take 18-24 months. 
Mr McDonald asked, if the Belfast Trust had changed their fund structures in terms of the super funds when they registered with the CCNI and if learning is available. Mrs Rutherford provided a brief update on the current position the Belfast Trust hold in regards their CCNI registration and said the DLS solicitor is supporting them as the initial Trust to go through the CCNI process. Learning will be shared in due course.
At this point, Ms Teggart reminded the Committee that the Band 7 CTF Manager post is funded through Trust CTFs and said the Workplan is an important tool to demonstrate the full benefit of the post is being achieved and furthermore to provide the Committee with oversight that the organization is making the best use of public donations. Ms Teggart said Mrs Esler will be in attendance at the CTF Committee going forward and an update on the work plan will be provided at each meeting. Mr McDonald welcomed this and said, in terms of setting targets for performance and improvement against the post it was an important tool by which the organization can demonstrate that expenditure is improving.
Action – Finance Team
9) CCNI REGISTRATION REGIONAL PROJECT – VERBAL UPDATE
Ms O’Hare advised that in light of previous discussions in relation to the Trust’s work with the CCNI moving towards registration, she felt it would be helpful to provide members with a summary position.  She explained that under the Charities Act (NI) the process of registration will be taken forward in a two phased approach, i) amalgamation of funds into a smaller number of super funds and ii) preparation for registration with CCNI which includes instructing counsel to finalize the application to the High Court. Ms O’Hare added that a third phase will run in parallel to phases one and two, which will entail preparation of a Business case to the Department of Health (DoH) to establish fundraising powers.
In conclusion, Ms O’Hare added this was envisaged to be a long process which will involve support. 
Mrs Rutherford advised the Trust has extended an invitation to Ms C Logue, the DLS Solicitor, to come and speak to the Committee in October 2024 and provide an update on the regional project.

Action – Finance Team

10) ANY OTHER BUSINESS
In conclusion, Mr McDonald asked Ms A McCorry and Mrs C Reid if they had anything further to add in regards to the Medicine and Unscheduled Care (MUSC) and Surgery and Clinical Services (SCS) funds. Ms McCorry had nothing to add regards MUSC.  Mrs C Reid advised that the value of expenditure for the birthing pool may change and the 2024/25 budgeted spend for SCS presented to members at the meeting today may not be the final submission.
At this point, on behalf of Ms Donaghy, Mr McDonald thanked everyone for their contribution to the work of the Committee throughout the financial year and particularly thanked Ms Teggart and the wider Finance team for their expertise and sterling work in preparing the draft CTFs Accounts and complying with the challenging timeframe.

Mr McDonald advised the next meeting will take place on Monday, 21st October 2024 at 9.30 a.m.

The meeting concluded at 10.20 a.m.
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