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CHAIR AND 
NON-EXECUTIVE DIRECTORS’ BUSINESS

Chair’s Business:
21st September 2024 to 15th November 2024

External Representation:
	1. Public Representative meetings

	2. HSC NI Chairs meeting with Minister

	3. HSC NI Trust Chairs meeting

	4. DOH Non-Executive Director recruitment 

	5. HSC NI Provider Collaborative meeting

	6. Meeting with Minister and Permanent Secretary

	7. Bengoa Conference

	8. NICON 2024 Conference


Internal Representation:

	1. Meetings with 

· Chief Executive

· Head of Office 

· Non-Executive Directors 

· Chair and Non-Executive Director Meeting

· Chief Executive

· Executive Director of Finance, Procurement and Estates

· Executive Director of Social Work 

· Vaccination Centre

· Emergency Department Screening Programme



	2. Trust Board 

· Confidential Trust Board Meeting 

· Public Trust Board Meeting

· Trust Board workshop

· Finance, Performance and Workforce Committee

· Remuneration and Terms of Service Committee




Non-Executive Directors Business and Visits:
Pauline Leeson, 23rd September to 15th November 2024
	1. Trust Board

	2. Trust Committee Meetings:

	a. Governance Committee

	b. Remuneration and Terms of Service Committee

	3. Children’s Home Visits:  
a. OakTree, Banbridge 

	4. Meetings in SHSCT:

	a.  Chief Executive Bi-monthly meeting with Non-Executive Directors

	b.  Chair & Non-Executive Director Quarterly Meeting

	5. Training: 
a. Information Governance

b. Safeguarding

c. Fire Safety Awareness

	6. Adoption Panels 


Geraldine Donaghy, 23rd September to 15th November 2024

	1. Trust Board

	2. Trust Committee Meeting:

	a. Charitable Trust Funds Committee

	3. Meetings in SHSCT:

	a.  Chair & Non-Executive Director Quarterly Meeting

	4. Medical Recruitment:

a. Consultant Emergency Medicine

b. Consultant Physician Acute Medicine

	5. Meeting with Cathrine Reid & Staff re proposal to establish a Maternity Champion for the SHSCT


Martin McDonald, 23rd September to 15th November 2024

	1. Trust Board

	2. Trust Committee Meetings: 

	a. Audit & Risk Assurance Committee (2 meetings)

	b. Charitable Trust Funds Committee

	3. Children’s Home Visit:

a. Cherry Grove

	4. Meetings in SHSCT: 

	a. Annual Appraisal

	b.  Chief Executive Bi-monthly meeting with Non-Executive Directors

	c.  Chair & Non-Executive Director Quarterly Meeting (3 meetings)

	5. Medical Recruitment:

a. Consultant Psychiatrist 

	6. Training: 

a. Financial Training via Teams

	7.  Meeting Bill Gregory as Chair of Audit and Risk Assurance Committee 


Hilary McCartan, 23rd September to 15th November 2024

	1. Trust Board

	2. Board Workshop

	3. Trust Committee Meetings:

	a. Audit & Risk Assurance Committee (2 meetings)

	4. Children’s Home Visits: 

a. Visit to Cedar Grove  

b. Preparation and issue of Report of Visit 

	5. Meetings in SHSCT: 

	a. Chair & Non-Executive Director Quarterly Meeting (2 meetings)
b. Chief Executive Bi-monthly meeting with Non-Executive Directors

	6. Medical Recruitment:

a. Preparatory work for Consultant Recruitment of Consultant Dermatologist / Diabetes / Endocrinology 

	7. Meeting with Board Assurance Manager re Agenda for Finance, Performance and Workforce Committee meeting scheduled for 28th November 2024

	8. Writing of Finance, Performance and Workforce Briefing Report for issue to Board meeting November 2024


Liz Ensor, 23rd September to 15th November 2024

	1. Trust Board

	2. Board Workshop

	3. Trust Committee Meetings:

	a. Audit & Risk Assurance Committee (2 meetings)

	4. Leadership Walks: 

a. South Tyrone Hospital Rapid Diagnosis Centre, Permanent Secretary Visit 

	5. Meetings in SHSCT:

	a. Annual Appraisal

	b.  Chief Executive Bi-monthly meeting with Non-Executive Directors

	c.  Chair & Non-Executive Director Quarterly Meeting (4 meetings)

	6. Medical Recruitment: 

a. Gastroenterology Consultant, Bannvale House

	7. Training:

a. Healthcare Financial Management 

	8. External Representation: 

a. NICON - Breakfast


Rob Lynas, 23rd September to 15th November 2024

	1. Trust Board

	2. Trust Committee Meetings:

	a. Charitable Trust Funds Committee

	3. Children’s Home Visits: 

· Bocombra Children’s Home

	4. Meetings in SHSCT:

	a. Annual Appraisal at Performance Centre 

	b. Meeting with Chair 

	c.  Chief Executive Bi-monthly meeting with Non-Executive Directors (virtual)

	d.  Chair & Non-Executive Director Quarterly Meeting (2 meetings) (virtual)

	5. Medical Recruitment: 

a. Consultant Anaesthetist

	6. Training: 

a. HFMA Conference, Dunadry
b. Breakfast meeting – NICON, La Mon Hotel 


Jackie Johnston, 17th June to 15th November 2024

	1. Trust Board (2 meetings)

	2. Board Workshop:
a. Financial Recovery 

	3. Trust Committee Meetings: 

	a. Governance Committee 

	4. Children’s Home Visits: 

a. Bluebell House

	5. Meetings in SHSCT:

	a. Annual Appraisal

	b.  Chair & Non-Executive Director Quarterly Meeting

	c. Meeting with Chair

	d. Meeting with Chief Executive  

	e. Meeting of Chairs of Governance Steering Groups

	f. NEDs Induction Meeting with Chief Executive

	g. Meeting to discuss Trust Governance Arrangements  

	h. Meeting re Designated NED for Whistleblowing

	i. Whistleblowing Meeting  

	j. Board Buddy Meeting 

	6. Medical Recruitment: 

a. Consultant Diabetes & Endocrinology 

b. Interim Executive Director of Nursing
c. Consultant Psychiatrist Perinatal

	7. Training: 

a. Southern Trust Whistleblowing Training 

	8. External Representation: 

a. NICON Annual Conference (2 days)
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