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1.0 [bookmark: _Hlk181887043]Trust Key Metrics
	What People Say

	218 Compliments Received
 (Q2 2024/25)






	152 Complaints Received
(Q2 2024/25)


	An increase of 25 since previous quarter

	An increase of 1 since previous quarter


	What We Spend (At Month 7)

	Spend YTD £588m




	Savings £7.5m


	Projected Year Breakeven



	Our People (At 30th September 2024)

	13,106 People



Excludes Bank Staff, Staff on Career Break & Seconded out of Trust
	6.16% Sickness Level


	Our Internal Controls (At 31st October 2024)

	42 New Recommendations in 2024/25







	163 Outstanding Recommendations due for implementation in 2024/25

	79/163 are Significant Recommendations

	13 Priority 1 Recommendations


	Our Activity Performance (July – September 2024)

	35% (24) Over Achieving Regionally Agreed Targets 







	12% (8) Achieving Regionally Agreed Targets 


	14% (10) Partially Achieving Regionally Agreed Targets 

	39% (27) Not Achieving Regionally Agreed Targets 


	April – June 2024 30% (21)
	April – June 2024 9% (6)
	April – June 2024 16% (11)
	April – June 2024 45% (31)



2.0 Maternity and gynae services 

1.1 Like many other specialties throughout health and social care, Obstetrics and Gynaecology (including maternity services) services have been facing growing staffing challenges, impacting midwifery and consultant teams.

1.2 Work is ongoing to sustain safe maternity services across the Southern Trust area in the immediate term. As part of planning for safe and effective Obstetrics & Gynaecology services in the medium and long term, a formal project structure has been established to take forward this important work.

2.0 Professor Renfrew report

2.1 An independent review led by Professor Mary Renfrew has produced a report which contains a series of recommendations to transform services across all settings and ensure better outcomes and experiences for women, babies and families in Northern Ireland.

2.2 The report was commissioned by DoH following a coroner’s court hearing into the tragic death of a baby during birth. 

2.3 The report details 32 evidence-informed recommendations for action. It includes requirements for the safe provision of community midwifery units and home births, regional strategic developments to support staff and ensure safe, quality and equitable care and services, improved data and monitoring, and building for the future.

3.0 Budget reallocation

3.1 The Department of Health (DOH) has received an additional £350m as part of a budget reallocation exercise known as a monitoring round. The Health Minister said that would leave him £130m short of a balanced budget.

3.2 The Minister said he was "incredibly reluctant" to overspend and he would enter talks with health unions about pay parity and hoped there could be room for negotiation, but that he anticipated those discussions could prove difficult.

3.3 Last week, members of the Unison union held a rally at Stormont, warning of potential industrial action over pay. The independent Pay Review Body recommended a 5.5% increase for health staff in Northern Ireland for 2024-25.The same recommendation has been implemented for NHS workers in other parts of the UK but so far not in Northern Ireland.



4.0 CAMHS waiting times 

4.1 The Child and Adolescent Mental Health Service (CAMHS) waiting time statistics for quarter ending 30 September 2024, show that The Southern Trust had the least numbers waiting for a CAMHS assessment (220). Of those on a waiting list in Southern Trust, none had waited nine weeks or longer.

4.2 The Northern, Southern and Western HSC Trusts all had lower total numbers waiting for a Child and Adolescent Mental Health Service (CAMHS) compared with the previous quarter.

5.0 Services for children with disabilities

5.1 DoH has announced plans to improve services for children with disabilities which involves increasing short breaks capacity and expanding family, therapeutic and behavioural supports in the community. 

5.2 They will be supported by up to £13m a year in additional multi-year funding, including up to £2m for the rest of the current financial year.

5.3 The Health Minister said gaps in short breaks provision had become an increasing issue of concern for his Department and the wider HSC system. He also paid tribute to the recent BBC Spotlight documentary ’I Am Not Okay’. 

6.0 Reconfiguration framework for hospitals 

6.1 The Health Minister launched (1st October) a reconfiguration framework for hospitals, setting out the key principles to underpin service reorganisation. The framework categorises NI hospitals into 4 main types: Local Hospitals, General Hospitals, Area Hospitals and Regional Centres. 

6.2 The report states that NI’s three General Hospitals (Daisy Hill, SWAH, Causeway) are the most vulnerable to unplanned change in service, and issues over their geographical locations and rotas are major challenges. An “achievable and sustainable solution that ensures the future of these hospitals is critical to developing a successful hospital network”.

6.3 The public consultation went live on October 2 on the “Hospitals – Creating a Network for Better Outcomes” document. The Department of Health (DoH) will hold a public meeting in each HSC Trust area as part of the consultation process.

7.0 Winter Preparedness Plan

7.1 The Department of Health (DoH) recently published its 2024/25 Winter Preparedness Plan including a series of initiatives across primary, secondary and social care to protect key health and social care services during another highly challenging winter period. HSC Trusts have also published localised winter plan summaries on their websites.

7.2 An additional investment of £5m has been allocated to the Health Trusts for 2024/2025 to enhance independent sector provision of care packages for the over-65 population.

7.3 Trusts have also been provided with £697,000 in recurrent funding to establish early review teams. This can release Domiciliary Care capacity by identifying if needs have reduced in the period since returning home.

8.0 Health inequalities project locations 

8.1 Health Minister Mike Nesbitt recently announced the first locations for Live Better, a new initiative on addressing health inequalities. 

8.2 The initial phase of the programme will involve neighbourhoods in Belfast and Derry/Londonderry, with the intention of expanding the approach, should it prove effective, across multiple urban and rural communities. Activities will focus on 3 core outcomes – Starting Well, Living Well, and Ageing Well. 

8 
9 
9.0 UK Covid Inquiry

9.1 The Public Health Agency (PHA) chief executive Aidan Dawson recently gave evidence at The UK Covid-19 Inquiry.

9.2 Mr Dawson said that there had been a failing by the PHA to identify the importance of widespread Covid testing of healthcare workers and patients. He said the PHA should have done more to track the effect of the disease on people with disabilities and those from black and ethnic minority backgrounds.

9.3 He also said the PHA did not have enough staff to deal with the pressures of the pandemic and that several senior staff were seconded to DoH.

9.4 Mr Dawson said getting rid of the data access block from GP surgeries and critical care facilities should have been done much earlier. The data block meant the PHA was operating with "a considerable lack of information on what was happening in the community in terms of tracking the disease".

8 
9 
10 
10.0 Mandatory vaccines

10.1 DOH is consulting on potential new laws to deal with another public health emergency like Covid-19.

10.2 DoH has said the Public Health Act 1967 is out of date, too narrow and needs to be modernised. Department officials, under the supervision of the Chief Medical Officer, Sir Michael McBride, carried out a review of the legislation, external in 2016 and this consultation is based on the recommendations from that review.

10.3 The consultation closed 14 October. Once the consultation is finished DoH will prepare a draft bill which would then be debated at Stormont. MLA’s will then debate the legislation and have the opportunity to suggest amendments.
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11.0 Irish government to fund Ulster University health places

11.1 The Irish government is to fund university places for Republic of Ireland students to study health subjects in Northern Ireland. Approximately 160 third-level places will be made available in Ulster University at a cost of €9.5m (£8m).

11.2 Places will be for students from the Republic who want to study nursing or a range of other subjects including physiotherapy, occupational therapy, dietetics, speech and language and radiotherapy.

11.3 Funding will also be made available for 18 places for students resident in Northern Ireland for intake in February 2025 at Queen’s University Belfast.
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12.0 NHS patient-safety system to be overhauled

12.1 The way patient safety is regulated and monitored is to be completely overhauled in England, the health secretary has announced. Wes Streeting said the current system was "overly complex", as he set out a review of six key organisations.

12.2 The six organisations to be reviewed are: the CQC, the National Guardian's Office, Healthwatch England and local Healthwatch services, the Health Services Safety Investigations Body, the Patient Safety Commissioner, NHS Resolution.

12.3 The focus will be on how these bodies work together, with the findings feeding into the government's 10-year plan for the NHS, expected in the spring.
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