
 
 

 
 
 
 
 
 
 
 
 

 
 
  

Chief Executive’s Business and 

Visits  

 

Trust Board 

 



Chief Executive’s Business 
 

16th November 2024 to 17th January 2025  

 
 

Representation in person/tele/video conferencing: 
 
➢ Chief Executive Weekly Meeting 
➢ NIA Briefing to the Health Committee on current issues (including 

Winter Pressures)  
➢ Greater Newry Vision Partnership Meeting  
➢ Senior Leaders Programme  
➢ Southern Trust Financial Governance Meeting SPPG  
➢ Trust Chief Executives Briefing Health Committee  
➢ Special Council Meeting - Newry Mourne and Down District 

Council  
➢ HSCQI Leadership Alliance   
➢ Co-operation and Working Together (CAWT)  
➢ RQIA Collaborative Workshop to Developing "an HSC Patient 

Safety Culture Assessment Framework  
➢ RISE Programme Board  
➢ Mid-Year Accountability  
➢ Delivering Value Programme  
➢ Performance and Transformation Executive Board (PTEB)  
➢ Kings Fund 
➢ Cambridge University Hospital – Virtual Encompass Event  

 

 
  


