Appendix 1: Asbestos Management Procedures for Construction Works by
Consultants

The following is the process for Management of Asbestos during all Capital Works Projects
from project inception to completion.

Nb. Where it is evident that a building has been built since 2000 no such survey is required.

At the Briefing stage the Design Team to
1. Project commission a Refurbishment/ pre-Demolition

Inception
. Survey

If Asbestos is detected given the nature of the
works and the recommendations of Survey Report
2.Pre- the lead consultant/ project manager to decide to

commencement remove or retain ACM’s
(enablement
works) If ACM’s are to be removed HSE guidance to be

adhered to with requisite notifications. It should
be noted that this may impact on the Project

Lead Consultant to inform Health and Safety CDM

co-ordinator to informed of any remaining ACM'’s.
3. Pre-

Commencement

Contractor to be informed via H+S plan and

- - initiate appropriate safety measures.
of Project on site

If any further suspect material is discovered STOP

WORK and inform Trust’s Project Manager (refer

to annendix 2)

Asbestos Manager informed by Lead Consultant
and 3i Database updated, review of remaining
4. Completion ACM'’s including risk assessments.
of Project
Lead Consultant to update electronic drawings
and space utilisation data then upload to 3i

database
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