Appendix 3 : Asbestos Management Plan — Planned Works by Estates Staff

The Trust’s Communications Team should be informed of all such incidents and should be appropriately

briefed.
Planned works commissioned

Estates Officer to check proposed

works against Asbestos Register ie
3i Database (Web Made Simple)

Could any asbestos material be
disturbed by the proposed works or

enabling works?

Has the full extent of asbestos been identified if not the
Estates Officer to engage an Asbestos Surveyor to carry
out an asbestos refurbishment/demolition survey

Estates Officer to prepare specification for removal works by licensed
asbestos contractor who must undertake a risk assessment and compile a
method statement as part of the notification to HSE

Appoint licensed asbestos removal contractor. Nb. 14 day
notification to HSE
Appoint independent UKAS Accredited consultant to carry
air monitoring

Estates Officer to UKAS Accredited consultant to provide
forward details of all clearance certificates on completion of works
abatement works to

Asbestos manager who
updates Asbestos

Register Planned works to proceed with caution. If

suspect material is discovered STOP WORK
contact Estates Officer

Refer to
Appendix
2
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