
 
 

 
 
 
 
 
 
 
 
 

 
 
  

Chief Executive’s Business and 

Visits  

 

Trust Board 

 



Chief Executive’s Business 
 

20th January 2025 to 21st March 2025 

 
 

Representation in person/tele/video conferencing: 
 
➢ All Ireland REO/CEO Meeting  
➢ Chief Executive Weekly Meeting 
➢ Southern Shadow AIPB Meeting  
➢ Performance and Transformation Executive Board (PTEB)   
➢ Draft Reconfiguration Plan – Towards a Hospital Network 
➢ NI Health Committee  
➢ Mid Ulster Council Meeting  
➢ Meeting with Conor Patterson and Colleagues  
➢ Elected Reps Meeting  
➢ ICS NI Steering Board Meeting 
➢ HSC Support and Intervention Framework Meeting  
➢ Introduction meeting with Mr Roger Wilson Chief Executive, ABC 

Council  
➢ 3 Year Audit Plan with Head of Internal Audit  
➢ HSC Leadership Initiative  
➢ Hospital Network Consultation Event  
➢ Disability Sport NI Call to Action  
➢ Ministerial Visit, District Nurses, Portadown Health Centre   
➢ Learning from Winter, ‘The Big Discussion Workshop’  
➢ Local Negotiating Committee  
➢ Chief Executive Development Day  
➢ Ombudsman Meeting  
➢ Timely Care Programme Meeting 

 
 
 
 
 

 
  


